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Program Manager’s Foreword 
 

KidsFirst NORTH celebrates its 12th birthday this year. Looking back on the work we have done this past year we see that our 
focus on relationships, strengthening parents and family units and developing our program in our beautiful Northern Communities 
have been central to our work to growing great children and families. We are proud to serve the families in Northern Saskatchewan 
and love helping our families to be safe, secure, happy and healthy. 
 
Parents and their children under five years of age, as well as pregnant women are those with whom we work. We have an amazing 
team consisting of Home Visitors, Home Visiting Supervisors, Mental Health Workers, Screening and Assessment Clerks, 
Administrative Services, our Accountant, an Elder, a Community Developer, a Community Support Worker, a Community 
Wellness Leader, a Prenatal Outreach Worker, a Program Facilitator and a Program Manager. We are guided by our Local 
Management Committee and the Northern Lights School Division #113 is our Accountable Partner. 
 
We have amazing well trained staff that are strength-based, family-centred, and culturally sensitive.  Staff use approaches that 
support families to discover their strengths, celebrate their achievements, and dream of other possibilities for their lives. We are 
very lucky to have a program such as KidsFirst NORTH in Northern Saskatchewan and this report will highlight a lot of the 
successes and challenges that we face. It will give you an idea of what we do and give you a glimpse into each one of the 
communities in which we are located. We strive hard to provide an array of high quality services to our families as they deserve 
nothing less. We are very proud of the families that we work with and every positive step they take is a step closer to making a 
brighter and better tomorrow. Our dream is that all children reach their full potential and are able to live happy, healthy lives in 
communities that cherish their gifts! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sincerely, 
 
 
Rebecca Galloway 
 
 
Rebecca Galloway 
Program Manager 

 
Rebecca Galloway and kids Cowen and Aliyah 

This picture was taken at Missinipi in September 2013 



 

 4 

Acknowledgements 
 

MCRRHA Region 
 

Creighton/Denare Beach and Sandy Bay 
 
Creighton/Denare Beach and Sandy Bay would again like to thank all of the following: Creighton Community School Staff; Creighton 
Community School Parent Sharing Circle Partners: Carol Sutherland, School Co-ordinator, Kerrilynn Berhman School Counselor, 
Interagency Coordinator-Sheri Parr Campbell, Bob Smith-KidsFirst NORTH Board, Town of Creighton Mayor and Council and 
Staff; Diane Boulet of the Creighton Community Club; Chana Senyk and Crystal Banting of Creighton Recreation; North of 53 CO-
OP; Eddies Family Foods; Hair on The Rocks, CADAC; Creighton Public Health, Mental Health and Dental Team; Heather Andres 
and Staff of the Smiling Hearts Daycare Center; Creighton North East Regional Housing Authority; Women’s Resource Centre; Flin 
Flon Friendship Center; Flin Flon Sweetgrass Aboriginal Headstart, FASD Committee, Myrna Ewing and PBCN Employment and 
Training Center, Northland Ford, Denare Beach Recreation; Denare Beach Band Office; Town of  Denare Beach Mayor and Council; 
Village of Sandy Bay Staff and Mayor and Council; Sandy Bay Outpatient Center; Sandy Bay Housing Authority; Sandy Bay General 
Store; Sandy Bay Clinic; Hector Thiboutot Community School; Sandy Bay Daycare Center; ICFS Center in Sandy Bay and 
Community Resource Center, Henriette Natewayes-Interagency Chair,  Sandy Bay Mikisew Headstart.,  
 
KidsFirst NORTH La Ronge, Air Ronge and Pinehouse would not be able to hold certain events if it were not for the generosity of 
companies and others. We would like to thank the following for their support: Kikinahk Friendship Centre, Alliance Church in La 
Ronge, Pinehouse Roman Catholic Church, La Ronge and Pinehouse Communities, 
Co-op Stores in La Ronge and Pinehouse, Areva, Cameco, Your Dollar Store with More, Kostas and The Bargain Shop. Also to the 
many businesses too numerous to mention, once again a big Thank You from KidsFirst NORTH Mamawetan Churchill River 
Regional Health Authority. 

KYRHA Region 
 
KidsFirst NORTH Buffalo Narrows Office acknowledges the contributions and support of the Buffalo Narrows Friendship Centre, 
Keewatin Yatthe Regional Health Authority, Mental Health, Early Years Coalition, Aboriginal Head Start Program, Cameco, Super 
Store and Giant Tiger. 
 
KidsFirst NORTH La Loche Office acknowledges the contributions and support of the following: Brenda Janvier, CPNP La Loche 
Friendship Centre, La Loche Community School, Keewatin Yatthe Regional Health Authority, Saskatchewan Ministry of Health 
(Cognitive Disability Strategy Funding), Family Support, Youth Venture Program and Women Wellness.  
 
We would like to thank our partnering agencies: Keewatin Yatthe Health Authority (KYRHA), Community Action Program for 
Children (CAP-C), Canada Prenatal Nutrition Program (CPNP), Parent Mentoring Program of Saskatchewan (PMPS), St. Pascal 
Community School in Green Lake, as well as the Mayors and Councils of Green Lake, Ile-a-la-Crosse and Beauval. 
 
KTRHA Region 
 
We want to take this opportunity to thank the families of Cumberland House for their willingness to seek knowledge and support in 
enhancing their children’s development and for their personal growth in becoming compassionate and contributing members of this 
community.  We also acknowledge all the community members who have contributed clothing, household items, encouragement to 
families and also staff and who have attended community events. Most of all, for believing in our program, we thank you for your 
caring hearts.  Thank you to everyone who has contributed their expertise, finances, and joy as we worked to make a better community 
for the children to grow up in.  We want to thank the Cumberland House Fundraising Group which has financially supported some of 
the events that would not have been possible without their support. 
 
AHA Region 
    
Special thanks to Evelyn Throassie (Black Lake Health Director) and Shawn Morris (Stony Rapids Principal) for providing a venue 
and snacks for the Jean Clinton Tour. We also wish to acknowledge the year round support from our School Staff and Health Clinic 
Staff in each of our communities. 
 
  



 

 5 

Cameco, SaskTel, Sask Power and United Way Donations 
 

Donations have formed a very important piece to delivering direct service to families in ways that we would not be able to do without 
these large amounts of donation dollars. We have been able to fund special projects such as Story Sacs, Christmas giveaways, Skates 
for children and youth, Kitchen Essential Kits, Family games and safety kits amongst other things. The smiles we get to receive when 
we deliver these special gifts brought to families through these very charitable organizations are priceless and we are honoured and 
very grateful in the support we have received from these organizations and their employees. A huge thank you to them for their 
wonderful donations! 
 
We also want to say a Special Thank You to the KidsFirst NORTH Management Committee as well as our Accountable Partner 
Northern Lights School Division # 113. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 



 

 6 

Introduction and Background Information  
  

Vision 
 

Children living in vulnerable circumstances enjoy a good start in life and are nurtured by caring families and communities.  In targeted 
high-needs communities supports and services are provided through partnerships between families, communities and service 
providers.  
  

Model Description 
 

The KidsFirst NORTH targeted program is an early childhood development and family support program using home visitation as the 
primary service delivery strategy.  The program provides multifaceted services to families living in vulnerable circumstances in the 
context of an interdisciplinary team model that includes paraprofessionals and professionals.  The program aims to: 
 

 Increase utilization of prenatal care 
 Promote positive parenting and improve parent-child interaction 
 Optimize child and family health, development and safety 
 Enhance parent self-efficacy and family functioning. 

 
The KidsFirst NORTH Program model is theoretically rooted in a strength-based approach.  Human ecology (the theory that family 
and community factors have an impact on child development), attachment (the theory that parent-child relationships are significant for 
child development), and self-efficacy (the theory that belief in one’s abilities is required to accomplish tasks) are key theories.  
Participation is voluntary and services are tailored to the needs of KidsFirst NORTH children and families. 
 
Local sites are encouraged to formulate program services and activities that correspond to the specific needs of their communities.  
Eligible families are enrolled prenatally or as soon after a child’s birth as possible.  Home visitors help families build their own 
abilities to manage challenges.  Eligible families include those facing challenges such as single parenthood, low income, low 
education, substance abuse, and/or mental health issues. Once enrolled, KidsFirst NORTH provides services to families until the child 
reaches the age of six. 
 
The program model components include: Screening and Assessment, Prenatal Case Finding, Home Visiting Services, Mental Health 
and Addictions, and Early Learning and Care and Family Supports. 

 
Guiding Principles 
 
The following principles guide the KidsFirst NORTH Program operations and decision making:   
 
Preventative–KidsFirst NORTH places emphasis on early risk identification and intervention to support child development and 
wellbeing. 
Comprehensive – Approaches are holistic, coordinated and integrated. 
Equitable – Services are responsive to individual family circumstances. 
Empowering – Supports are designed to build family and community capacity.   
Culturally Affirming – Supports are responsive to and respectful of cultural diversity. 

 Accountable – Efficient and effective use is made of formal and informal government and community resources.  There is timely, 
accurate and transparent reporting in order to monitor program delivery and assess outcomes for families.  

 Cooperative, collaborative – Inclusive processes are used to share responsibilities and support partnerships across sectors in an 
integrated manner. 
Strength based – Supports identify and build on the strengths of the family and community. 
Representative – First Nations and Métis people are represented within the KidsFirst NORTH Program. 

 Innovative and Flexible – New ways of providing services, reflective of promising practises, are sought and developed. 
Voluntary – Eligible families choose to participate in KidsFirst NORTH.  
Capacity building – The KidsFirst NORTH Program enhances existing services, identifies gaps, and strengthens partnerships.  
Quality conscious – Reflection, evaluation, and analysis inform continuous improvement.  Standards are tied to evidence-based, 
promising practices to assure effective, consistently high quality services.  
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The following is the KidsFirst NORTH Organizational Chart which was revised in November of 2013. 
 

 
 

 

Families are located in the central core of the chart with services and supports extending out 
from the center.  The circular nature of the chart is in keeping with the KidsFirst NORTH 
vision of developing healthy children, healthy families and healthy communities. The rings of 
the chart surrounding the central core show how this complex task is accomplished. A list of 
personnel can be found on the next page of this report. 
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Program Support Personnel 
 

Rebecca Galloway – Program Manager 
Rhonda Fiske - Accountant 
Rosa Tinker - Elder 
Merle Larson for Genevieve Candelora Program Facilitator 
Jeannette Chartier – Supervisor of Admin Services 
Lisa Desjarlais – Admin Assistant 
Cathie McKay – Community Developer 
Rose Shatilla – Community Support Worker 
Dawnali Reimer – Mental Health Social Worker 
Penny Frazer – Mental Health/Addictions Worker 
Kylie Janvier – Screening and Assessment Clerk 
Judy Maurice – Screening and Assessment Clerk 
Vanessa Morin – Screening and Assessment Clerk 
Denise McKenzie – Prenatal Outreach Worker 
Ina Feitz-Ray – Family Resource Centre Coordinator 
Nola Morin – Family Resource Centre Facilitator 

 
Home Visiting Supervisors 

 
Joyce Bell-Green Lake, Beauval, Ile-a-la-Crosse 
Barb Flett-Ile-a-la-Crosse (Local Supervisor) 
Carlyn Wilson-Buffalo Narrows, La Loche 
Karen Carriere-Cumberland House 
Kelleen Blouin-Creighton/Denare Beach, Sandy Bay 
Shirley Disain-La Ronge, Air Ronge and Pinehouse 
Marcie Garinger-Stony Rapids (Children’s Services Manager)   

 
Home Visitors 

 
Phyllis Frazer-Beauval 
Leta Reiss-Green Lake 
Margaret Morin-Desjarlais-Ile-a-la-Crosse 
Angel Chartier-Buffalo Narrows 
Jody Janvier-La Loche 
Kathy Montgrand for Jamie Janvier- La Loche 
Veronica Favel-Cumberland House 
Tracy Koivisto-Creighton 
Shelly Vancoughnett-Denare Beach 
Shawna Natewayes-Sandy Bay (Community Wellness Leader) 
Kim Plante-La Ronge 
Kristeen Delaney for Rachel Carlson-Air Ronge 
Leeann Smith-Pinehouse 
Kristen Herman-Pinehouse 
Brenda Mercredi-Stony Rapids 

 
In 2013-14 the KidsFirst NORTH Management Committee consisted of the following people:  
 
Northern Lights School Division- John Ulsifer (Director) and Tom Harrington (Secretary Treasurer and KidsFirst NORTH Chair) 
Creighton School Division- Bob Smith (Director and KidsFirst NORTH Vice Chair) 
Ile-a-la-Crosse School Division- Ernie Cychmistruk (Director)  
Mamawetan Churchill River Regional Health Authority- Andrew McLetchie (CEO) 
Keewatin Yatthe Regional Health Authority- Michael Quennell (Executive Director of Community Health Development) 
Athabasca Health Authority- Bev Peel (Director of Community Services) 
Ministry of Social Services- Tyra Watt (Manager of Community Services Development- North Rural Area) 
Northern Human Services Partnership (NHSP)- Rachael Steinke (RIC Coordinator) 
Prince Albert Grand Council- Lena Burns (Supervisor of Maternal Child Health Program) 
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KidsFirst NORTH Goals and Accomplishments 
 
Goal 1: KidsFirst NORTH provides families a range of supports that promote and enhance positive parent child interaction 

 
 To deliver the Growing Great Kids and other curricula 
 To provide referrals, information, tools and activities that enhance parent-child interactions 

 
According to the community plan this goal was accomplished through the following in 2013-14:  

 
 GGK Curriculum delivery 
 Baby Flathead Kit 
 Breastfeeding Kit 
 Shaken Baby Curriculum 
 Referrals to other agencies/programming (Mental Health, CPNP, Community Action Plan for Children (CAPC), Teen 

and Young Parent, Wellness Center, Early Childhood Intervention Program (ECIP), etc.) 
 Parenting classes-ALAPS and Nobody’s Perfect 

 
Goal 2: KidsFirst NORTH provides families a range of supports that promote and enhance child development and well-being. 

 
 To deliver Growing Great Kids and other curricula 
 To support families in accessing children’s and families’ services 
 To support early identification of developmental delays through developmental screening, referrals to appropriate 

services and create links to community services 
 To promote child health and wellbeing by facilitating access to children’s services, dental care, well baby clinics, and 

immunization 
 

According to the community plan this second goal was accomplished through the following in 2013-14:  
 

 GGK Curriculum Delivery 
 Daily Do's (E-Parenting, Character Builders, Brain Builders) 
 Transportation and support to get to doctor's appointments, specialist appointments, clinic, etc. 
 Referrals 
 Immunizations- working with clinics and supporting families to get them there. 
 Ages and Stages Questionnaires (ASQ's) completed on all children in the home (we do higher intervals than that of the 

provincial requirements) and Ages and Stages Social and Emotional Questionnaires (ASQ-SE's) completed on the 
primary child in the home at designated intervals in alignment with the Province. 

 Partnership with Dental Program-flouride varnish program, assisting families to get to their appointments. 
 
Goal 3: KidsFirst NORTH supports prenatal women to have healthy pregnancies and healthy birth outcomes. 

 
 To provide women with information on all aspects of prenatal health 
 To support positive maternal mental health through early identification and intervention 
 To support women to identify and deal with mental health, addictions and domestic violence issues 

 
According to the community plan this third goal was accomplished through the following in 2013-14:  

 
 GGK Prenatal Curriculum Delivery 
 Group Prenatal Curriculum  
 Prenatal Classes facilitated with pieces of the GGK curriculum in partnership with health nurses 
 Prenatal Days 
 Supplements and milk program (in some communities we replicate the CPNP milk program because we don't have a 

CPNP Program in all of our communities) 
 EPDS tool administered at 20 weeks or more gestation on all families  
 Referrals to Mental Health 
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Goal 4: KidsFirst NORTH supports families to provide environments to promote child development and family wellbeing. 
 

 To support families in enhancing social support, housing suitability and stability and food security 
 To support families to prevent, identify and address mental health and addictions concerns and promote positive mental 

health 
 To support families to enhance skill development and employment 
 To enhance community capacity building 
 To encourage and establish partnerships at all levels towards achieving the goals of the program  

 
According to the community plan this goal was accomplished through the following in 2013-14:  

  
 Delivery of the GGK and GGF Curriculum and Daily Do's (Play by Play, 4 Steps to Success, Body Builders) 
 Home safety checklist/other safety kits 
 Toy safety handouts and GGK materials 
 Carseat clinics 
 Assist in advocacy of families around housing issues. We have assisted families with filling out applications and writing 

letters for themselves. 
 Goal setting 
 Community development and involvement in interagencies. 
 Resume writing and school applications 
 Advocacy 
 Partnerships with other agencies 

 
Goal 5: KidsFirst NORTH first provides accountability for quality programming. 
 

 KidsFirst NORTH is governed and administered in accordance with principles of effective and efficient management, 
and of ethical practice 

 KidsFirst NORTH strives to identify and implement promising practices for quality assurance and continuous program 
development 

 Programs meet provincial quality standards in the following areas: identification, documentation, staff training, 
curriculum, curriculum delivery, safety, assessment, acceptance, engagement, confidentiality, timeliness and family 
retention 

 
According to the community plan this goal was accomplished through the following in 2013-14:  

 
 Development of policy and procedures 
 Monthly reporting 
 Documentation standards and guidelines 
 On-going training and professional development opportunities 
 Tracking mechanisms for screening and assessment, home visiting, curriculum, group events, training and administration 

 
Challenges 
 
The KidsFirst NORTH Program has been in operation for over twelve years since its beginnings in January of 2002.  Over the years 
the program has faced many challenges including but not limited to high suicide rates, a vast geographic area to be covered by 
workers in the program, a young and growing population, a large number of low income families with low rates of education, high 
cost of healthy food, overcrowded housing, higher than normal smoking rates and the highest prevalence of Type-2 diabetes in 
Saskatchewan. 
 
Despite the many challenges faced the KidsFirst NORTH Program has experienced many successes as is evident when reading the 
hundreds of good news stories included within this report. 
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Health Regions, Communities Served and Population 
 
KidsFirst NORTH continues to operate within the following Health Regions and within the following Communities. Population 
figures are based on the most recent 2011Census. 
 
 
Health Regions Communities 2011 Census 2006 Census 
KYRHA (Keewatin Yatthe Regional Health Authority) 
 
  
Total Population 11269 ( Source: 2003 Health Indicators 
Report) 

La Loche 
Buffalo Narrows  
Ile-a-la-Crosse 
Beauval  
Green Lake 
Total     

2611 
1153 
1365 
756 
418 

6303 

2348 
1081 
1341 
806 
361 

5937 
 

MCRRHA (Mamawetan Churchill River Regional 
Health Authority)  
 
 
Total Population 20919 (Source: 2003 Health Indicators 
Report) 
  

Pinehouse 
La Ronge 
Air Ronge 
Sandy Bay 
Creighton 
Denare Beach 
Total     

978 
2304 
1043 
1233 
1498 
669 

7725 

1076 
2725 
1032 
1175 
1502 
785 

8295 
 

KTRHA (Kelsey Trail Regional Health Authority) 
 
Cumberland House 
Total Population 772 (Source: 2011 Census) 
 

Cumberland House 
 
 
 

772 810 

AHA (Athabasca Health Authority) 
 
 
Total Population 2307 (Source: 2003 Health Indicators 
Report) 
 

Stony Rapids  243 255 

 
Total Off Reserve Population (KidsFirst NORTH 
Communities) 
Total Population 35267 
 

 
Approximately 43% 
of the population of 
Northern 
Saskatchewan 

 
15043 

 
15297 

 
 
  According to the 2004 Northern Saskatchewan Health Indicators Report there are over 35 000 people living in Northern 

Saskatchewan. This means that KidsFirst NORTH operates in population areas equivalent to roughly 43% of the total population 
of the North.  
 
La Loche, Buffalo Narrows, Ile-a-la-Crosse, Green Lake, Air Ronge and Sandy Bay grew in population between 2006 and 2011.  
The population of all other communities decreased with the greatest decreases in Pinehouse, La Ronge and Denare Beach. 
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Home Visiting Supervision Summary   
 

Home Visiting Supervision (2013-
2014) 

FTE Communities 

KYRHA (Keewatin Yatthe Regional 
Health Authority) 

1.0 
 

1.0 
0.2 

Home Visiting Supervisor for Buffalo Narrows and La Loche (CDS-Cognitive 
Disabilities Strategy Funding from Sask Health) 
Home Visiting Supervisor for Beauval, Green Lake and Ile-a-la-Crosse 
Local Supervisor for Ile-a-la-Crosse 

MCRRHA (Mamawetan Churchill 
River Regional Health Authority) 

1.0 
1.0 

Home Visiting Supervisor for La Ronge, Air Ronge and Pinehouse 
Home Visiting Supervisor for Sandy Bay, Creighton and Denare Beach 

KTRHA (Kelsey Trail Regional 
Health Authority)   

1.0 Home Visiting Supervisor for Cumberland House 

AHA (Athabasca Health Authority) 0.5 Children’s Services Manager for Stony Rapids 
Total 5.7 Home Visiting Supervisors  
 
Home Visitor Summary  
  
Region Location 2013-2014 Actual FTE 
KYRHA 
 
 
 
KYRHA Total (5.5) 

La Loche 
Buffalo Narrows 
Ile-a-la-Crosse 
Beauval 
Green Lake 
 

2.0 (CDS Funding) 
1.0 
1.0 
1.0 
0.5 

MCRRHA 
 
MCRRHA Total (6.0) 

Pinehouse 
La Ronge/Air Ronge 
Creighton and Denare Beach 
 

2.0 
2.0 
2.0 

KTRHA Total (1.0) Cumberland House 1.0 
AHA Total (1.0) Stony Rapids 1.0 
Grand Total (13.5) Note:  CDS-Cognitive Disability Strategy 13.5 

 
Program Support Summary  
 
KidsFirst NORTH is fortunate to have the following leadership and program support personnel. 

 
Program Manager 1.0 Responsible for the overall operation of the program 
Program Facilitator 1.0 Provides initial training and on-going support to the staff 
Community Developer 1.0 Identifies gaps for vulnerable families and children and works with 

Northern Communities 
Community Wellness Leader 1.0 Provides support in the community of Sandy Bay 
Community Support Worker 1.0 Provides support in the community of Buffalo Narrows and 

surrounding areas 
Supervisor of Admin Services 1.0 Assists the Program Manager in the general operation of the program 
Admin Assistant 1.0 Provides administrative services for the program 
Elder 1.0 Promotes culture and language throughout the Regions 
Mental Health Workers 2.0 Provide Mental Health Services throughout the Regions 
Screening and Assessment Clerks 1.5 Conduct In-depth assessments 
Prenatal Outreach Worker 0.5 Recruits Prenatal Families in Cumberland House 
Family Resource Center Coordinator 1.0 Oversees Sandy Bay Resource Center 
Family Resource Center Facilitator 1.0 Facilitates activities in the Sandy Bay Resource Center 
Accountant 1.0 Provides financial oversight of the program 
Grand Total 15.0  
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Agency Contracts and Contracted Services  
 

KidsFirst NORTH has the following agreements in place with Friendship Centers and Regional Health Authorities.   
In the fiscal year 2013-2014 we had no Early Learning or Child Care spaces.  

 
Agency Staff Purpose 

Buffalo Narrows Friendship 
Center 

1 FTE Community 
Support Worker  
1 FTE Home Visitor 

To enable the Buffalo Narrows Friendship Center to 
provide Community Support Services in designated 
communities in the KYRHA Region and Home 
Visiting Services in the community of Buffalo 
Narrows.  
 

Ile-a-la-Crosse Friendship Center 0.2 FTE Supervisor and 1 
FTE Home Visitor 

To enable the Ile-a-la-Crosse Friendship Center to provide 
Supervision and Home Visiting Services in the community of Ile-a-
la-Crosse 
 

Kikinahk Friendship Center, La 
Ronge 

1 FTE Supervisor and 2 
FTE Home Visitors 

To enable the Kikinahk Friendship Center to provide Supervision 
and Home Visiting Services in the community of La Ronge.  
 

Keewatin Yatthe Regional Health 
Authority 

Two 0.5 FTE Screening 
and Assessment Clerks, 
and 1 Mental Health and 
Addiction Worker 

To enable KYRHA to provide Screening and Assessment Services 
as well as Mental Health and Addiction Services within the 
boundaries of the KYRHA.  
 

Mamawetan Churchill River 
Regional Health Authority 

1.0 FTE Screening and 
Assessment Clerk, and 1 
FTE Mental Health and 
Addiction Worker 

To enable MCRRHA to provide Screening and Assessment 
Services as well as Mental Health and Addiction Services within 
the boundaries of the MCRRHA.  
 

Athabasca Health Authority 0.5 FTE Supervisor and 1 
FTE Home Visitor 

To enable the AHA to provide Supervision and Home Visiting 
Services in the community of  Stony Rapids  
 

 
Significant Program Enhancements in 2013-14  
 
The community plan lists the following program enhancements in 2013-14: 
 
Community Development in Sandy Bay, La Loche and Buffalo Narrows and Area. 
 
We are working towards a model change for some of our communities where the home visiting alone is not currently being effective 
(future community to look at is Stony Rapids). This has been working out very well. We have seen a major increase in participation of 
families in the communities where we are doing this. 
 
Prenatal Outreach component.  
 
Our Supervision, File Review and Intake Manuals were developed and have been put into practice. 
 
The Sandy Bay Breaking Trails Family Place Resource Center is up and running. 
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Prenatal Families 
 
Families that entered the program prenatally in 2013-14 
 
KidsFirst NORTH received 71 prenatal screens in 2013-2014.  Of the 71 screens received, 23 entered the program on regular 
caseload. (See Prenatal Screens Table on the next page) 
 
In addition to the 23 who entered the program on regular caseload throughout the year, there were an additional 21 prenatals supported 
in our Sandy Bay Program along with 30 prenatals off and on reserve and 7 Dad’s supported in Cumberland House. 
 
The community report lists the following activities and promising practices which led to success in recruitment of prenatal 
families: 
 
In Cumberland House we have a Prenatal Outreach Worker Position and have engaged more prenatals in the community than ever 
before. We are replicating this model in other communities (La Loche and Sandy Bay) to help us increase our prenatal enrolment and 
access for prenatal women to programming, care and education and information.  
 
Many of our families that come on to our program prenatally are self-referrals or brought on through word of mouth. This seems to 
work well for us in our small communities.  
 
We have partnerships with other agencies such as the Canada Prenatal Nutrition Program (CPNP), Teen Parent Program, Public 
Health, etc. With these increased relationships, we received more referrals this past year.  
 
The Group curriculum was a draw for prenatal families in some of our communities. We had stimulated interest by doing prenatal 
nights and using GGK curriculum information and activities to engage families. We also did things like baby blanket making, 
wraparound moccasin making, and baby food making.  
 
KidsFirst NORTH staffs are often instrumental in offering prenatal classes. Our staff often facilitates or co-facilitates some form of 
education for prenatal women, especially in communities that do not have regular classes.  
 
We have a Milk Program in Pinehouse and Sandy Bay similar to the CPNP program because we don't have a CPNP in these 
communities. 
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Screening and Assessment Data  
 
Prenatal Screens 
 
The following table provides a summary of the total number of prenatal screens received in 2013-2014.  

 
 
 
 
 
 
 
 
 

 
 

In Hospital Screens  
 
The following tables provide a summary of the total number of in hospital screens completed in 2013-2014, the number of screens 
forwarded to the appropriate health region, and the number from off reserve scoring over 9.  A score of 9 or greater is based on a 
number of factors including: birthing experience, age of mother, alcohol, drug and tobacco use and other social determinants such as 
home support and highest education level achieved. 

 
 
  

Screens received from: 
           

 
Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar TOTAL: 

 
13 13 1 13 13 13 13 13 13 14 14 14 

 Buffalo Narrows                         0 
Flin Flon                         0 
Fort MacMurray                         0 
Ile a la Crosse                         0 
La Loche                         0 
La Ronge 2 1 2   4 2 2 1 3 4 2   23 
Meadow Lake 2 8 8 1 6 6 9 5 3 10 1 1 60 
North Battleford                         0 
Nipawin                         0 
Prince Albert 14 5 7 9 10 2 9 5 9 8 8 23 109 
Saskatoon 8 10 10 15 13 12 15 7 12 9 12 10 133 
Stony Rapids/ BL                         0 
Uranium City                         0 
Moose Jaw                         0 
Regina   2 1           1 1 1   6 
TOTAL: 26 26 28 25 33 22 35 18 28 32 24 34 331 

 
Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Totals 

 
13 13 13 13 13 13 13 13 13 14 14 14 

 KYRHA 4 1 1 1 1 2 2 3 1 0 1 1 18 
MCRRHA 6 1 0 0 1 2 6 4 2 6 2 5 35 
AHA 0 0 0 0 0 0 0 0 0 0 0 0 0 
KTRHA 0 4 2 0 0 0 0 1 0 4 5 2 18 
TOTALS: 10 6 3 1 2 4 8 8 3 10 8 8 71 

 

 

Note: There were 331 In Hospital Screens received in 2013-14 compared to 369 in 2012-13.  This represents a decrease of 38 In 
Hospital Screens. 

Note:  There were 71 prenatal screens received in 2013-14 compared to 90 in 2012-13.  This represents a decrease of 19 
prenatal screens. 
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Late Entries received 
from: 

           
 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Totals 

 
13 13 13 13 13 13 13 13 13 14 14 14 

 KYRHA 0 2 2 3 0 3 0 3 1 1 1 0 16 
MCRRHA 2 1 0 0 0 3 1 1 0 3 1 1 13 
AHA 0 0 0 0 0 0 0 0 0 0 0 0 0 
KTRHA 0 0 0 0 0 2 0 1 0 0 0 0 3 
TOTALS 2 3 2 3 0 8 1 5 1 4 2 1 32 

Screens forwarded to: 
          

TOTAL: 
KYRHA 9 15 17 9 14 12 17 8 12 16 8 7 144 
MCRRHA 15 10 11 15 16 10 16 9 14 14 14 20 164 
AHA 1 0 0 0 1 0 1 1 0 1 1 5 11 
KTRHA 1 1 0 1 2 0 1 0 2 1 1 2 12 
TOTAL: 26 26 28 25 33 22 35 18 28 32 24 34 331 

              Score over 9 and Off Reserve (targeted): 
         KYRHA 2 2 5 4 4 6 9 1 3 10 3 4 53 

MCRRHA 5 4 4 6 9 4 7 6 6 7 5 5 68 
AHA 0 0 0 0 1 0 0 0 0 0 0 1 2 
KTRHA 0 0 0 0 0 0 1 0 2 1 1 1 6 
TOTAL: 7 6 9 10 14 10 17 7 11 18 9 11 129 

 
Score less than 9 and Off Reserve 
(targeted):   

         
 

12 9 10 10 13 4 8 4 11 8 4 6 99 

              On Reserve or Non-targeted: 
          KYRHA 4 8 5 3 5 3 6 5 1 2 4 3 49 

MCRRHA 2 3 4 2 1 5 3 1 5 4 6 9 45 
AHA 1 0 0 0 0 0 1 1 0 0 1 4 8 
KTRHA 0 0 0 0 0 0 0 0 0 0 0 1 1 
TOTAL: 7 11 9 5 6 8 10 7 6 6 11 17 103 

              Total Screens OFF Reserve and over 9: 
  

129 
      Total Screens OFF Reserve and less than 9: 

 
99 

      Total Screens ON Reserve: 
    

103 
      Total Screens Received:  

    
331 

      
 

           
 

This is due to the fact that we are not receiving all Screens (ie. on reserve) 
KidsFirst NORTH received In Hospital Screens from five hospitals in 2013-2014.  
Approximately 56% (129 out of 228) of the off reserve in-hospital screens scored greater than 9. While slightly 
higher than last year (52%) this new figure represents an improvement over the high of 69% in 2008-2009.  
The In Hospital Screens Data Analysis is included on the next page.  There are some interesting statistics highlighted 
in yellow showing birth weights, labor requiring forceps, infant trauma or illness, decreased use of alcohol and drugs, 
decreased numbers of young mothers, increased smoking, decreased numbers of clients with insecure access to food 
and fewer attendees at prenatal courses. 

Note: There were 32 late entries received in 2013-14 compared to 69 late entries received in 2012-13. The number of late 
entries received was reduced by more than 50% in 2013-14. 
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2012-2013 2013-2014 

A. Children with Congenital or Acquired Health Challenges Number %age Number %age 
1.Major (probability for permanent disability) e.g. Down syndrome, cerebral palsy 0 0.00 1 0.44 
2. Moderate (correction may be possible) e.g. Cleft palate, loss of limb 3 1.12 1 0.44 
B. Development Factors 

        3. Family history of a genetic health challenge that may affect development 15 5.58 17 7.46 
4. Low birth weight 

 
a) 0 - 1499 g 

 
3 1.12 2 0.88 

   
b) 1500- 1999 g 

 
4 1.49 2 0.88 

   
c) 2000 - 2499 g 

 
5 1.86 8 3.51 

4x.  High birth weight (4000g and over): 
   

59 21.93 46 20.18 
5. Labour and birth events: 

       a) Labour requiring mid forceps, incl. Breech birth, or emergency caesarean 29 10.78 34 14.91 
b) Infant trauma or illness (e.g. Convulsions, respiratory distress syndrome) 12 4.46 11 4.82 
c) If apgar less than 7 at 5 min. deduct score from 10 

  
8 2.97 11 4.82 

6. Pregnancy Events: 
        a) Infections that can be transmitted in utero and may damage the fetus 10 3.72 15 6.58 

b) Use of alcohol or drugs that may damage the fetus 
  

32 11.90 26 11.40 
C) Family Interaction Factors 

       7. Age of mother a) 15 and under 
  

6 2.23 4 1.75 

  
b) 16 or 17 

   
9 3.35 11 4.82 

  
c) 18 or 19 

   
30 11.15 27 11.84 

8) Social Situation a) One parent family with adequate support 74 27.51 48 21.05 

  
b) One parent family - no support 

 
4 1.49 1 0.44 

  
c)Two parent family - no social support and/or severe 3 1.12 5 2.19 

  
isolation related to culture, language or geography 

    9) Financial Difficulties 
    

111 41.26 94 41.23 
10) No Prenatal care before sixth month 

  
16 5.95 15 6.58 

11).  Mental Illness/mental challenge in mother and/or father 
     Double score if both parents positive in a) or c) 

      
  

a) Schizophrenia or bipolar affective disorder 4 1.49 5 2.19 

  
b) Postpartum depression or psychosis 

 
1 0.37 0 0.00 

  
c) Mentally challenged parent 

 
8 2.97 9 3.95 

12. Prolonged postpartum maternal separation: 
      

  
a) with frequent infant contacts (visits or phone) 15 5.58 11 4.82 

  
b) little or no contact 

  
1 0.37 1 0.44 

13. Assessed lack of bonding (e.g. Minimal eye contact or touching) 
 

4 1.49 1 0.44 
14. Other: 

         
  

Current relationship distress with partner 4 1.49 7 3.07 

  
current abuse or family violence 

 
2 0.74 0 0.00 

  
Education: Less than Grade 8 

 
9 3.35 5 2.19 

   
Grade 8 to less than Grade 12 98 36.43 101 44.30 

  
Smoking:  1 - 10 per day 

  
102 37.92 94 41.23 

   
11 or more per day 

 
12 4.46 16 7.02 

  
Ever attended a prenatal Course: No 

 
90 33.46 77 33.77 

    
Yes 

 
144 53.53 111 48.68 

History of any of the following: 
       

  
failure to thrive 

  
0 0.00 0 0.00 

  
Abuse or family violence 

  
6 2.23 6 2.63 

  
Insecure access to food 

  
5 1.86 4 1.75 

  
parenting difficulties 

  
1 0.37 3 1.32 

  
previous neonatal death 

  
2 0.74 2 0.88 

  
apprehension by CPS 

  
4 1.49 1 0.44 

Ages 
 

15 & 
Under 

   
6 2.23 4 1.75 

  
16 or 17 

   
9 3.35 11 4.82 

  
18 or 19 

   
30 11.15 27 11.84 

  
20+ 

   
222 82.53 186 81.58 

  
Unknown 

   
2 0.74 0 0.00 

  
Total 

   
269 100.00 228 100.00 
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Regional Reports 
 
Introduction  
 
According to the community plan KidsFirst NORTH served 154 families in 2013-14. 
 
Capacity Issues 
 
The 2013-14 Community Plan identifies several capacity issues facing the program this past year. 
 
The KidsFirst NORTH Program was not at full capacity overall. There are many different contributing factors including staffing 
issues, staff turnover and retention, personnel issues, leaves, and lack of services in our communities which in turn cause our staff 
to take on additional duties at times outside of their job descriptions.  
 
Our staff is often responsible for organizing, planning and carrying out community programming with limited partners and 
resources, therefore expending significant time on this in addition to regular business hours/duties. The time spent on additional 
activities, providing opportunities for social programming and partnerships factors in to Home Visitors being unavailable for home 
visitation more than in other sites. This will be examined more closely this year and we will explore possible solutions to these 
challenges. 
 
Many of our regions are distanced from supervision and access to resources making travel necessary for team meetings, training 
and supply pick ups. This also contributes to the % of FTE availability.   
 
Other capacity issues include not being able to contact families, difficulty in recruitment of prenatal women on the program, 
difficulty of screening and assessment clerks and supervisors being able to complete in-depth assessments, and transient families 
that move from community to community. On and Off Reserve jurisdictional boundaries also factor in here. 
 
MCRRHA 
 
Staffing in Creighton/Denare Beach and Sandy Bay  
 
On February 15, 2013, Kelleen Blouin was hired as Supervisor of Creighton/Denare Beach and Sandy Bay, SK.  This change of 
positions left a Home Visitor position open until May 22, 2013 when the new Home Visitor Tracy Koivisto was hired. Shelly 
Vancoughnett and Tracy Koivisto are the Home Visitors for Creighton/Denare Beach Region.  
 
Sandy Bay was without a Home Visitor from July 2012 until January 2013 when Shawna Natewayes was hired as a Community 
Wellness Leader in the community, a change in direction from Home Visitor, decided upon for the community.  Plans for a new 
staff member in Sandy Bay were to be considered in Sandy Bay after direction from Program Manager and Executive, but it did 
not come to be. The Family Resource Center was focused on and this came to be in the early spring of 2014.  Breaking Trails will 
be holding its Grand opening on June 25, 2014.  KidsFirst NORTH as well as Penny from Mental Health will be moving into the 
location slowly over the summer and officially into the new site at the end of August 2014, partnering with the Breaking Trails 
Family Place. This will be a huge support for the community of Sandy Bay and also for the KidsFirst NORTH Program as the 
Family Resource Center staff will be a support to the lone KidsFirst NORTH worker in the community.    
 
Caseloads and Clients Served 
 
The Creighton/Denare Beach area served 24 clients in 2013/2014. As of May 2014, the caseload is 19 clients. In addition to the 
clients on the caseload Creighton also services agencies such as the School, Daycare, Head Start, and other community 
partnerships and supports.   
 
Sandy Bay with its new direction of service to the entire community has managed to service a variety of community members and 
organizations such as Teen Parents, Prenatal, Elders, Pre-school, Daycare, after school programs, as well as a regular focus group 
of up to seven prenatal clients at present. There are a potential 20 more clients that have been referred in the last two months.  With 
the new worker in the community hired June 2, we will be able to access the new clients and better promote prenatal services.   
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Specific Challenges  
 
Creighton Supervision changes made at the beginning of the year resulted in a Home Visitor vacancy for a few months.  As 
Supervisor I tried to support the families during the change of staff.  It was challenging but it was necessary, as families needed 
some support during the transition. This double role added work to my role as Supervisor.  The lack of Supervision and Home 
Visitor support during transition time reflects on the lack of services to community. The support and time needed across the 
Northern communities is a big task for the distances that need to be travelled by support staff.  Challenges regarding the lack of 
services in the North remain a challenge.   
 
The community of Creighton’s main challenge is the In-Hospital screens not being filled out in Flin Flon enabling the Creighton 
office access to babies being born in our own community and in turn having supports offered and potential clients for our 
caseloads. This break in the intake process slows down public relations regarding our program in the community and doesn’t allow 
us to offer the beneficial early supports to families.  The cross border service agreement with Creighton and Flin Flon isn’t always 
clear regarding services such as speech referrals, mental health supports etc.  Lots of investigating has to take place in this area as it 
is always changing due to staff changes or shortages.  
 
Changes to documentation processes have been a challenge as we all know that the brain becomes wired in one way and that 
change takes time and repetition.  The implementation of the TAQI will enhance the quality of the work in documentation and 
supervision that is being done at present.  Change is always different, but as a Supervisor I can already see the positive change 
TAQI is making in documentation. Staff has been working at changing the way they are documenting, having the Growing Great 
Kids language used throughout and being purposeful in the visits and focusing on the relationships and the outcomes of the visits.  
  
Some challenges that I have experienced as a Supervisor have been the distance between communities, the time given for support 
and the overall orientation process of the Supervisory role related to paperwork. Through many calls to head office, the transition 
from Home Visitor to Supervisor is becoming a little easier. It has been a year and I am finally feeling like I may understand the 
role of Supervisor. The REMAP training and the Senior Staff support meeting that we were given has helped introduce the formats 
to me.  I now have to put them into practice and attempt to master them to try and find success.   
 
Sandy Bay has always been considered part of our team and the distance has always been a challenge.  Working together is always 
separated because of the travel time, gravel roads, weather conditions, time factors allowed in communities and away from home 
and travel expense in order to meet up. I have a new vehicle and my vehicle is suffering lots of wear and tear. I purchased a phone 
booster so that I would have cell service between Pelican Narrows and Sandy Bay as I was barricaded last summer by some men 
outside of Pelican Narrows, and did not have a satellite phone to call out. During the 190 km’s to Sandy Bay one way, I am without 
cell coverage for about 40 minutes.  This is a high risk for the program if any negative occurrence was to happen to a staff member. 
I talked to some RCMP during one of my CPR/First Aid trainings and they informed me that the area was very dangerous and that 
we should not travel alone as part of our work safety guidelines. I have a safety plan set up to promote safe travel. Through the 
challenge we try and make it work as best we can. 
 
Sandy Bay has made some leaps and bounds regarding community development with Cathie McKay as a huge support.   
 
Challenges that are prominent in the community were the food costs, lack of fresh produce, and lack of agencies such as a 
Women’s Shelter, food bank, prenatal nutrition supports, community recreation facilities for youth, distances needed to travel to 
shop for various household items, housing shortages and cramped living conditions for many due to overcrowding. Summer safety 
with the beach not being supervised was also a concern; there are a huge number of children in the community. There has been 
success this last year around nutritional support with the Good Food Box. The community with encouragement from the Family 
Resource Center and Committee initiated the Good Food Box.  It was going to be the initial project of the Breaking Family Trails 
Resource Center, but the committee wanted to make it their own first and then hand it over to Breaking Trails to coordinate. This 
project has been a success making nutrition opportunities for community members an option. Prenatal Nutrition has been supported 
by the KidsFirst NORTH Prenatal Milk Coupon and Curriculum Program. 
   
Concerns that have been brought up at interagency meetings have been a challenge regarding sexual abuse concerns in the 
community that have been surfacing. These concerns are being brought to the forefront and it is imperative that the workers in the 
community have the supports needed in place to be able to handle the stressors of the reality aftermath.   
 
As a Supervisor I find it challenging to support staff in these areas but have found that where there is a will there is a way and in 
the North we have to be resourceful.  The community members are the most important resources and when we have everyone 
working together in the communities, the road to adversity becomes shortened and the path becomes achievable.  
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Services provided to address these challenges 
 
As a Supervisor I believe that communication and community footwork is key to improving the families access to the KidsFirst 
NORTH Program.  Public relations, networking, community partnerships are what will bring the KidsFirst NORTH name forward 
and allow families access to our program. The Breaking Trails Family Resource Center is bringing in speakers and educators to 
help the parents and children in the community of Sandy Bay.  Triple P Parenting is funding a full time position out of Sandy Bay 
to offer support to the community families.  
 
Our goal in Creighton is to have information packages available about KidsFirst NORTH in many locations so that people can 
have the supports that they require.  Being on many committees helps to improve the partnering opportunities, shared vision, 
shared cost and shared celebration of the outcomes in the communities.   
 
Documentation challenges have been supported by the Supervision manual and protected time allotted directly for supervision and 
support of staff.  What is required to be documented has been laid out in an understandable format for Supervisor’s to follow and 
provides a laid out description of what is expected from Home Visitors.  
 
The Community Developer Position in KidsFirst NORTH focusing on Sandy Bay has been a huge support regarding relationship 
building with our agency.  The new format of a Community Wellness Leader allows KidsFirst NORTH to help more than just 
selected families on the caseload. The new and improved version of KidsFirst NORTH in Sandy Bay is a support to helping the 
lives of all of the Northern Children and Community to become nurtured and supported by our Program.  When a community has a 
vested interest in the programming and input, the enthusiasm is visible and the outcomes are a reflection of the job that they 
themselves have done. The rewards always feel greater with that sense of accomplishment.  This process is supported by the 
Interagency Committee in the community.   
 
Programming was in place when I was hired on as Supervisor in February 2013.  The Prenatal Support Program has been running 
for over a year and we have seven prenatal mothers with a potential to have twenty-seven. Prenatal nutrition (providing milk) and 
educational supports as well as cooking classes is the main focus.  The challenge of the community being without a Prenatal 
Nutrition Program has been supported by this program.  
 
The Diaper Program in Sandy Bay has started up and the Community Wellness Leader is looking forward to continuous support of 
Parent’s in the community in this environmental and cost effective way to have healthier babies and community.  The start date 
was June 24, 2013.  There are plans to have community emergency food access services supported by KidsFirst NORTH; this will 
continue to be worked towards.  
 
The Good Food Box is a huge initiative working towards supporting this goal of nutritional support, allowing community members 
to purchase healthy food at a lower cost.  
 
Sandy Bay’s Community Wellness Leader is hosting parenting presentations.  The Community Wellness Leader is making this 
work because she isn’t waiting for people to come to her; she is finding the avenues to host the educational sessions on parenting. 
She is meeting the people where they are. The lack of food supports is being addressed by cooking classes being held in the 
KidsFirst NORTH Office and partnerships with the preschool. In addition to the local agency supports, the Good Food Box was 
the highlight of the year.  It has been a huge undertaking of agency partnerships and working towards a goal.  During some of the 
winter months the orders were huge with the PBCN Band as a big purchaser.  Time, time for travel, lack of stores, food costs aren’t 
always things that can be changed, but if we can chip away at some of the challenges we can find success.  
 
Staffing in La Ronge, Air Ronge and Pinehouse 
 
In the communities of La Ronge, Air Ronge and Pinehouse there have been many staff changes since Shirley Disain started as 
Home Visiting Supervisor on August 19, 2013.  Shirley has taken over from Merle Larson who has assumed the position of 
Program Facilitator for KidsFirst NORTH. Currently there are four Home Visitors in La Ronge and Pinehouse, two in La Ronge 
and two in Pinehouse.  Rosa Tinker the Elder, who serves most of KidsFirst NORTH has been on leave since March of 2014. 
 
When Shirley came into the position as Home Visiting Supervisor in August she was new to a lot of the structure and duties as 
Supervisor and knew it would be challenging, but since then she has overcome many of these challenges.  For Shirley there are 
some similarities and some differences in KidsFirst NORTH supervision and the supervision of adult students, but having prior 
experience in supervising has benefited her in filling this position.  Thanks to Merle for sharing of whatever possible information 
was needed to help Shirley in her new position. 
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One of the changes made in La Ronge is Kim Plante who started on August 27, 2013 as a Home Visitor. Kim has taken the place 
of Karen Johnson who is on Medical Leave.  Kim’s position had been vacant since March of 2013. The other change in La Ronge 
is Kristeen Delaney who started on February 2014; Kristeen has taken over for Rachel Carlson who is currently on Maternity 
Leave until January 2015.  Rachel started on February 25, 2013.   
 
As for Pinehouse, there too changes have been made in the hiring of two Home Visitors.  Both Leeann Smith and Kristen Herman 
started on November 19, 2013; they took over for Jeanette Natomagan and Melvina Natomagan.  The positions in Pinehouse had 
been vacant since April for Jeanette and August for Melvina.  Both Leeann and Kristen were past KidsFirst NORTH Home 
Visitors in the communities of Pinehouse and La Loche.  As one can see, both La Ronge and Pinehouse have a new Home Visiting 
Supervisor and four new Home Visitors. 
 
Caseload and Clients Served 
 
As of July 2014 there are two caseloads of families in both La Ronge and Pinehouse for a total of four for the MCRRHA Region.  
When Shirley started three of the four family caseloads were on hold until Home Visitor positions were filled in both communities.  
To date, there are 19 families in La Ronge and 31 in Pinehouse, making 50 families in the MCRRHA Region.  One of the 
Pinehouse Home Visitors caseloads is near max.  But with the way things change over the summer where there is less engagement 
with the families, numbers will likely change.   
 
Specific Challenges 
 
In the MCRRHA communities there are many challenges faced by the families and by Home Visitors.  Some of these challenges 
faced by families are: 

 Addictions to alcohol, drugs and gambling 
 Single parents, mainly under the age of 20 
 Housing is a huge concern mainly in Pinehouse. Many families are sharing dwellings and homes are not being maintained 

by owners or sometimes renters  
 Lack of knowledge about sexual activity, leading into unplanned pregnancies and sexually transmitted infections 
 Higher cost of food and services that are available 
 Diabetes, and now it is affecting children  
 Elders taking over the responsibility of upbringing grandchildren mostly left by parent(s) who cannot look after them 
 Many undiagnosed medical concerns 
 Lack of employment skills because of lack of jobs within the community mainly in Pinehouse 
 Family violence  
 Isolation  

Some challenges faced by Home Visitors within these two communities include: 
 

 Families being transient, to and from the reserve or communities, even during school months 
 Families not taking responsibility to notify Home Visitors about their whereabouts, or certain situations that have 

developed 
 Trying to keep consistent with home visits 
 Threats made against Home Visitors. 

As a result, families have challenges which prevent them from advancing well within the community and themselves. Home 
Visitors have the challenges of trying to meet their family’s needs because of past or present issues they are dealing with.  These 
struggles may be there but in some communities they are trying to reclaim their community back by adopting a holistic approach 
and by working together.  Pinehouse has started a ROC committee which stands for ‘Reclaiming our Community,” through 
different organizations coming together with solutions to make the community healthy again, including KidsFirst NORTH.  One 
of the main concerns of the Elder had been the abuse that Grandparents were enduring, for example Elders that are barely mobile 
being left with small children.  Rosa the Elder believes her community hopes one day soon there will be brightness over it and she 
does feel it is gradually happening. 
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Services Provided to Address These Challenges  
 

 KidsFirst NORTH has an in-house Mental Health Worker, but she is referred to as a Wellness Worker because of the 
word ‘mental.  Some families see themselves as being judged.  

 Parenting Programs  
 La Ronge Food Bank 
 Early Childhood Intervention Program (ECIP) available in both communities 
 Speech and Language Pathologist available in both communities  
 Family events held at both centres creates social interaction and is KidsFirst NORTH curriculum driven 
 Mental Health and Addictions available at Mamawetan Churchill River Health Centre in La Ronge 

 
KYRHA 
 
Staffing in Buffalo Narrows and La Loche 
 
Carlyn Wilson is in her 3rd year as Buffalo Narrows/La Loche Supervisor.   
Rose Shatilla remains in her position as the Community Support Worker. 
Angel Chartier is in her 5th year as Home Visitor in Buffalo Narrows.  
 
Jamie Janvier has taken maternity leave in La Loche as of July 31, 2013 till July 31, 2014. 
Kathy Montgrand was hired in February 2014 in a term position until Jamie returns from maternity leave. 
Jody Janvier remains in her position as Home Visitor in La Loche. 
 
Note: Our two Home Visitor Positions in La Loche are funded by Saskatchewan Health through a program known as the Cognitive 
Disability Strategy or CDS. 
 
Caseload and Clients Served April 2013- March 2014 
 
In Buffalo Narrows the Home Visitor will usually carry a caseload between 11 families to as many as 15 families at a time. The 
caseloads continue to grow to this date. 
 
This past year Angel has become more involved with the Public Health Nurse and attends all prenatal classes held by the Public 
Health Nurse. She also has partnered up in many of the events Public Health has going in the month so Angel can talk to the 
expecting moms about the program and hopefully have new moms sign up as a prenatal. 
 
La Loche has two Home Visitors with one on maternity leave. The caseload for La Loche can be as few as 20 to as many as 29 or 
so and the case loads are continuing to grow as well. 
 
Specific Challenges 
 
During this fiscal year I found that some challenges relate more around families and family dynamics within each region and how 
it can affect the home visiting percentile of visits needing to be completed within the caseload ratio. This happens in both Buffalo 
Narrows as well as La Loche but more so in La Loche due to issues around Cognitive Disabilitiy and not being reconized to guide 
in the direction needed for support. One family continues to struggle with cognitive issues and has had Social Services involved. 
Since that time with the support of the supervisor and now with the help and hiring of a mental health worker for the North West 
Region we are able to address the concerns and work in harmony as a team with all departments in helping this family. 
 
Our goal for the year of 2014-2015 and on is to be able to utilize as many of the resources that are available in the communities and 
to work with one another for the benefit of the families that are so in need of support from all agencies. 
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Staffing in Green Lake, Beauval and Ile-a-la-Crosse 
 
Green Lake Home Visiting Supervisor Joyce Bell has been in the position since January 7, 2013 after serving as a Home Visitor for 
eight years. The Home Visitor position was recently changed to a 0.5 position. We had hired one lady in October of 2013 but she 
found the job was not what she was looking for so she resigned her position in January of 2014. We reposted the position and hired 
Leta Reiss in February 2014 and she fits very well into this position. She has experience working with young families and has a 
counselling background. She attended the Curriculum Training and really enjoyed what she learned. Now she is in the homes 
visiting the families on her caseload.  

 
 
 
 

  
 
 
 
 
 
 
 
 
Phyllis Frazer was hired in August 2014 as the new Home Visitor in Beauval. She had been a Home Visitor in this community 
when KidsFirst NORTH first started.  She left the program to pursue her career as an EMT. She soon realized that she wanted to 
have a career in a field that played a role in prevention instead of intervention, so she applied back to KidsFirst NORTH. We are 
very pleased to have Phyllis on our team again.  

 
 
 

 
 
 
 
 
 
 
 
Margaret Morin-Desjarlais has been the Home Visitor in Ile-a-la Crosse for the last 11 years and is settled well into her position. 
Some of her work is overseen by Part Time Supervisor Barb Flett who has been with the Kids First NORTH Program for 11 years. 

 
 
 

 
 
 
 
 
 

    
 

 

 

Leta and Joyce 

Phyllis 

Margaret  
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Caseloads and Clients Served 
 
Green Lake has between 3-7 clients and the weighted caseload ranges from 5.0 to 13.5. 
Beauval has between 6-14 clients and the weighted caseload ranges from 3 to 21.5. 
Ile-a-la-Crosse has between 8-11 clients and the weighted caseload ranges from 11.25 to 17.0 
With the intake calls and tracking of In-depth assessments to be completed each community caseload continues to grow. 
 
Specific Challenges and Services provided to address these challenges 
 
The most specific challenge that each community faces is getting the families to participate in home visits and group events. As for 
the services provided to address any challenges, the Home Visitors have been doing some creative things to try to engage the 
families on their caseloads.  The Home Visitors in each community know these challenges and try a number of engagement 
techniques to reach families. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KTRHA 
 
Staffing in Cumberland House 
 
Staffing has remained the same for the 2013-2014 fiscal year. The KidsFirst NORTH staff have shown their dedication in serving 
the community by striving consistently to deliver the program in spite of the challenges they face. Veronica Favel continues to 
bring valuable skills to the KidsFirst NORTH Program. Denise McKenzie remains the Prenatal Outreach Worker, a very 
successful pilot position that hopefully will become a permanent position. We are thankful that this position has been extended 
once again. Karen Carriere remains the full time Home Visitor Supervisor.   
        
Caseload and Clients Served 
 
During the 2013-2014 fiscal year, Cumberland House KidsFirst NORTH served 19 families. The need to increase the number of 
families is there but the caseload of the present Home Visitor is at capacity and we believe that too many in her caseload will 
diminish the quality of service. We have fourteen families; 9 Level 1, 1 level 1P, 2 Level 2’s, 2 Level X’s (one getting one visit per 
week) which requires the home visitor to complete 44 visits (with curriculum) per month. Although there are only 19 primary 
children in the program, the home visitor needs to complete ASQ’s, Family Goals, along with the emergent family dynamics that 
interrupts the scheduled home visits. This has a very big impact on our stats. It gives numbers but does not capture the whole 
picture and scope of what a home visitor encounters on a frequent basis. 
  

 

Staff Appreciation 
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Challenges 
 
There are ongoing challenges within the home visiting curriculum delivery.  Home Visiting is our number one priority and we 
continue to face challenges in bringing our stats in line with the programs’ expectations. Veronica states that her greatest challenge 
is scheduling in home visits with families that are working or in school. Families are also unavailable for home visits when they 
receive Child Tax benefits or Welfare benefits or leave town on shopping trips. Many trips are taken to attend medical 
appointments that are out of town; sometimes families leave the afternoon before by taxi for an appointment scheduled early the 
next day. There are multiple determinants when it comes to home visits. The program staff can only make these attempts to deliver 
the curriculum, but ultimately, the caregiver has the final say whether the visit is going to happen or not. There are no other 
resources available in the community when caregivers require additional support.  
 
There were several prenatal challenges throughout the year. Firstly, the Prenatal Nurse from the CHHC left in the middle of the 
year and the replacement was introduced in January of 2013 but did not join us until March of 2013. The referrals from the clinic 
were not sent for several months. We needed to meet with the nurse practitioner who does all of the initial and continuing prenatal 
checks to communicate and address the situation. Secondly the Victoria Laliberte Health Centre nurse left on maternity leave in 
May of 2013 and returned in November of 2013 with no replacement for her position during this time. Therefore there was no one 
to transport the prenatal moms to the classes. Thirdly, the community emergency flood evacuation caused havoc for all with a 48 
hour notice. It took many community members time to return and resettle to normal home life. I continued with the prenatal classes 
with lower numbers than expected without the prenatal team unit. Teamwork plays a tremendous part in the success of any 
program. Towards the end in the last quarter of the year is when the team began to get back to normal. 
 
Internet access continues to be an issue. This is an issue for which we cannot get immediate support due to distance.  
 
Services provided to address these challenges 
 
Veronica, as a home visitor, has dedicated her time solely in curriculum delivery through the home visiting process and delivery of 
group curriculum. An alternative action to alleviate the challenge of scheduling home visits with the families that are taking classes 
or working is to have visits after work hours and using creative outreach with a monthly calendar, including home visits and 
program activities. By being flexible, Veronica sacrifices her own family time to attempt to meet the expectations of her caseload. 
Families are scheduled on the same days and times each month so that they can plan around the KidsFirst NORTH Calendar. 
Denise and I continue to do the majority of the planning, preparing, and delivery of the programming component of KidsFirst 
NORTH. We did not exclude Veronica’s input and expertise in the process but we made the home visits her priority. Through the 
close working relationship between staff and the dedicated partnerships, we were able to work towards the goals of the work plan. 
 
Although we encountered some setbacks with the Interagency, we continued to partner with the long-time existing partner agencies 
to accomplish our goals. The Community Reference Panel seemed to have taken a different course of service delivery therefore 
there were not very many meetings throughout this year. 
 
Over the course of years delivering curriculum through this program, the challenges remain the same. We feel that there needs to 
be more interaction in the programming section of this program delivery as the determinants play into the parent child interaction. 
The caregiver needs to have that self confidence in parenting and that piece is missing or is lacking. 
 
  

  
Home Visit “E Parenting” Home Visit “Tummy Time” 
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Work Plan Goals 
 
There were a lot of changes including turn-over of staff with our partner agencies but we were able to follow through with the work 
plan goals, making minor changes to those that we were unable to execute with our available resources. We continued to maintain 
good working partnership practices where we shared expertise, resources, and costs when applicable. We continually meet to 
update the available services that each has to offer and then bring awareness to our families and the community as a whole. 
Partnerships are very beneficial to all programs. We integrated the curriculum in the majority of our programming events. We 
focused more in reaching prenatal caregivers as early as possible, working with both the Cumberland House Health Centre and the 
Victoria Laliberte Health Centre. 
 
AHA 
 
Staffing in the Far North 
 
On May 9, 2013 Brenda Mercredi, the home visitor for Stony Rapids began a one year maternity leave.  Marcie Garinger (former 
Supervisor) had moved into the Director of Community Services earlier in November 2012. In July 2013, Liz Dorion was hired as 
the Manager of Children’s Services but moved into her current position as Manager of Health Promotions in October 2013 while 
Marcie returned to Children’s Services as a Coordinator. Staffing for the Home Visitor position was difficult in Stony Rapids 
during Brenda’s maternity leave.  
 
Caseloads and Clients Served 
 
Stony Rapids has consistently had 6 families on their case load.  Some families had moved out of the community while with other 
families their children are now older and no longer eligible.  
 
Challenges 
 
The birth rate in all of our communities has been declining with only two births per year in Stony Rapids.  Our region, like many 
First Nations communities has a housing crisis. It is hard to do home visits with families when it is not their own home and they are 
sharing it with other family members. Keeping families engaged has been a problem when the staff turnover is so high and we have 
to wait for a number of months to get new staff fully trained. 
 
 
 
 
 
 
 
 
 
 

Editor’s Note: 
 
The Community Development and Mental Health Reports which directly follow include Good News Stories related to parenting 
and family supports, early childhood development and learning, mental health and healthy lifestyles and community supports. 
 
The Good News Stories from the Home Visiting Supervisors are presented in their own section towards the end of the report. 
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Community Development Report  
 

The 2013-14 Community Plan lists the following activities, committees, achievements and outcomes: 
 

 With our Community Developer we have more outreach in the communities, more support for the community 
development model, more interagency work and development, and engagement of leadership and community members.  

 In the community of Buffalo Narrows we have a Community Support Worker position for the outlying communities. This 
individual has begun building relationships in Buffalo Narrows and area to begin to look at ages 0-5 in the communities 
and put together some programming for prenatal women, children and families. 

 The Northern Early Years Coalition allowed us to work with other organizations in the North to improve services and 
supports for children in our Communities. 

 We began to focus on prenatal recruitment initiatives to increase the number of prenatal women served through radio 
spots, increasing partnerships, tear off sheets, etc.  

 We worked on and developed our mental health components. Where they are currently existing we plan to continue to 
strengthen the services and review how services are being delivered. We did some preliminary planning and worked on a 
memorandum of understanding for Mental Health Services for Cumberland House through a partnership with KidsFirst in 
Nipawin. 

 
Staffing 
 
Catherine McKay has been the Community Developer for the program since the inception of this position in October 2011.  
Rose Shatilla has been the Community Support Worker for La Loche, Buffalo Narrows and surrounding area since April of 2011. 
Shawna Nataweyes has been the Community Wellness Leader in Sandy Bay since January 2013 but has been on Maternity leave 
since February of 2014. A term position for her leave was advertised and will be staffed. 
Ina Feitz Ray was hired as the Family Resource Centre Coordinator in December of 2013. She has been hired on a temporary six-
month contract to mentor a Family Resource Centre Facilitator. 
Nola Morin was hired as the Family Resource Centre Facilitator in March 2014. 
 
Sandy Bay Program Changes 
 
The primary focus of the community development component has been to concentrate on the service delivery needs for the 
community of Sandy Bay. The first step to deliver the needs as requested by the community was to eliminate assessment processes 
that excluded some families from receiving services and to delete the Home Visiting Program that was not meeting with program 
or community expectations.  Community programming began in full force with the hiring of the Community Wellness Leader in 
January.  Since her hire, the Sandy Bay office has offered a Prenatal Nutrition Program that offers both weekly information 
sessions and milk coupons to pregnant women and breastfeeding mothers for three months after the birth of their child. The 
program continues to grow and the prenatal women have requested group programming in addition to their weekly one on one 
sessions. 

The office opened its doors in January to Elders in the community for an open coffee night. KidsFirst NORTH supplies coffee and 
snacks to Elders in the community and invites community members to join in and listen to their Elders speak. The Elders are a very 
active group and are interested in promoting family programming as well as assisting as volunteers for other programs offered 
through the office. 
 
Shawna has taken a lead role in the community in forming and strengthening partnerships. She has revived the local Early Years 
Committee. This committee is meeting monthly and has committed to offering quarterly events. They applied and received a grant 
to help them with the cost of offering events in the community. We are very proud of Shawna for being a champion of this 
committee. 
 
Shawna has been attending Tuesday lunch at the Daycare in order to offer programming to teen moms that are required to stay and 
have lunch with their children. To date, Shawna has offered the 6 week Daily Do Workshop and is offering other health and ECD 
related information to the group. Recently, Shawna has mentioned that she is getting more and more requests for one on one 
service with families. We are hopeful that this trend continues, as there may be an opportunity to add the Home Visiting Program 
again in the future for this community. 
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Shawna also played a key role in the Coordination of a Good Food Box in the community. The Good Food Box was introduced to 
the community at an Interagency Meeting once the Community Developer was able to organize a presentation by the NHCP 
(Northern Healthy Community Partnership) Healthy Eating Team on the subject. The committee to head up the project was formed 
at that same meeting and Shawna Natewayes eventually agreed to Chair the committee. The Good Food Box Committee has been 
successful in delivering up to as many as 187 good food boxes in one month that offer between 9 to 12 items in each box for only 
$20.00. Every committee member has taken on an active role in the delivery of the program. The initiative has created a strong 
volunteer movement within the community. The school, service agencies and community members at large assist with sorting and 
packing on the day of the event. Volunteers are rewarded with homemade soup and bannock on Good Food Box Day. This 
program has been coordinated under the umbrella of the Breaking Trails Family Place since February.  
 
The Breaking Trails Family Place is a demonstration site that was granted 18 months funding to operate as a family resource 
centre. The site is the result of a proposal submitted by KidsFirst NORTH, NHSP (Northern Human Services Partnership), 
Aboriginal Head Start, the Ministry of Education Early Years Branch and the Ministry of Social Services. Three demonstration 
sites were approved in the Province; one in Yorkton, one in Regina and one in Sandy Bay.  
 
This centre is the epitome of community development. The site is located at Aboriginal Head Start, which will eventually house 
our KidsFirst NORTH Office as well. Programs are offered in partnership with the community both on and off reserve. Families 
register upon their first visit and are encouraged to sit on the committee. The Breaking Trails Committee currently has parents, an 
elder and one community member at large in addition to members from nearly every agency in the community. Programming 
focuses on four components; parenting education, early learning, health and wellness supports and information and referrals. Ina 
Feitz Ray was hired to the position of Family Resource Centre Coordinator in December 2013. Nola Morin was hired as the Family 
Resource Centre Facilitator in March. Since December, the Centre has held two community information sessions, an ALAPS 
Program, Family Nights with activities and a Mothers and Daughters Night. Triple P Parenting will be offered, as there is 
additional funding through the Ministry of Social Services attached to the centres for this program. The site is considered to be a 
huge success and committee members are hopeful that there will be funding for continued support of the site and development of 
new sites across the North. 
 
Specific Challenges and Services to Address Challenges 
 
Nutritional Services 
 
Hunger and poor nutrition continues to be a major challenge in this community. The Breaking Trails Family Place has identified 
community gardens as a goal for this upcoming year. KidsFirst NORTH will continue to offer the Prenatal Nutrition Program and 
the Good Food Box will continue as it has strong committee support. The Good Food Box Program in this community has become 
the standard that other communities are now looking to use as a template for development of their own nutritional programs. 
 
Housing 

A lack of suitable housing in this community has continued to create crisis for many families. Many families become homeless or 
are forced to live in overcrowded homes or to couch surf. Our office will continue to work with Housing in partnership to deliver 
information on home maintenance and safety. KidsFirst NORTH will move into the Aboriginal Head Start building sometime this 
year. This will create one more housing opportunity in the community.  
 
Child victims of sexual abuse 

The community is still reeling from the huge numbers of child sexual abuse reports received over the past year. Mental health 
agencies are overwhelmed and reaching out to other supports in the community for assistance. The Breaking Trails Family Place is 
looking at early years programming that may be available to help address some of these problems in the community. The Mental 
Health component of the KidsFirst NORTH Program may become a key in beginning to help some families to heal. 
 
La Loche Program Changes 
 
Program changes are moving slowly in this community. The Community Developer has been stretched quite thin with the addition 
of a family resource centre demonstration site in Sandy Bay; however, some of the intial goals set for the 2013 – 2014 fiscal year 
have been accomplished. The Community Developer successfully delivered the Daily Do Workshop to 22 Northern Lights School 
Division employees that included; the Principal, Social Workers, Teachers and Support Staff. Twenty of these participants received 
a certificate for attending all 6 sessions. Rosie Shatilla offered this same Workshop to the general public over the summer, but had 
difficulty keeping families engaged. Delivery of this program in the community will be attempted again in the upcoming year.  
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The Community Developer produced a 40 Developmental Assets Advertisement this year in the Dene language. This project was a 
partnership with Ducharme Elementary School and CHPN Radio in La Loche. We interviewed seven grade 3 and 4 students and 
then spliced specific statements that they made in their interviews to create an ad very similar to the one done in Buffalo Narrows 
in English the previous year. It was a difficult process as the project hinged on the translation skills of the local DJ in order to put 
the message together. You will note in the transcript below, that the words 40 Developmental Assets were not used. There were 
two reasons for this: 1) translation would have been difficult as there is no direct translation for the words “Developmental Assets” 
and we wanted to develop the whole message in the Dene language and 2) because the Dene language is very descriptive, we were 
more concerned about utilizing the time (30 seconds) to get the point of 40 Developmental Assets across.  
  
The ad has run in both La Loche and Buffalo Narrows. Buffalo Narrows has actually run this ad back to back with the English ad 
as CIBN also broadcasts to Dillon and St. Georges Hill, which are also Dene speaking communities.  
 
A group of agency members with an early years focus has had an initial meeting to form an Early Years Committee in the 
community. The group consisted of pre-school staff, school staff, the CPNP Coordinator, KidsFirst NORTH, Ministry of 
Education Early Years Branch and NHSP. Discussions at the first meeting focused on what members wanted this committee to 
look like and who needed to be on it. The committee is considering making Dene the language of the committee in order to create 
ownership within the community. There seemed to be some agreement that parents needed to have an active role on the committee 
and some questions arose around the structure. The Committee intends to meet again to look at some strategies to grow the 
committee and to make some firm decisions about its direction. The local interagency group has set some goals around dealing 
with housing issues in the upcoming year.  
 
Specific Challenges and Services to Address Challenges 
 
Prenatal Case finding 
 
Despite continued high numbers of pregnant women in the community and increased activity by the Regional Supervisor and 
Community Support Worker in this area, the number of pregnant women in the program remains very low. The Community 
Developer has been challenged with offering some recommendations for a prenatal outreach program to be developed over the next 
fiscal year.  
 
Housing for Disabled and Mental Health Clients 
 
The interagency committee has identified this area as being one of major concern that it intends to tackle over the upcoming year. 
Agencies that assist people with physical and cognitive disabilities as well as those with major mental health concerns have been 
invited to give presentations to the interagency on their services. The interagency has also called people in who have experience 
with developing housing initiatives to discuss options and to see what steps need to be taken to address these. 
 
KidsFirst NORTH has identified that there is a need for community members to be made aware of the services available for all 
disabled people and people who suffer from multiple mental health issues. The Community Developer and Community Support 
Worker will organize a workshop in the upcoming year to raise awareness about physical and cognitive disabilities and mental 
health. The workshop will ask service agencies to present on their services, what is available to community and how to access it.  
 
Overall Program 
 
The Community Developer continues to offer presentations to Interagency Groups and community Councils on the importance of 
Early Childhood Development as a proactive strategy for all levels of community development, including social capital, economic 
development, sense of community and cultural healing. The Community Developer has been working with some Regional 
Supervisors and staff on the community development component. The focus has been on reducing quantity of community 
programs and replacing these with quality community events that offer knowledge of early child development and the GGK 
curriculum. Supervisors have been asked to attend Interagency Meetings as often as possible and to limit open community events 
to one per month. Interested Supervisors and Staff were offered planning templates and instruction on how to use these templates 
for planning events.  
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I have actively participated in each of the following committees in the past year: 
 
Northern Early Years Coalition: Jean Clinton Task Group, Children’s Charter Task Group, and Capacity Building Task Group, 
NHCP (Northern Healthy Community Partnership): Northern Tobacco Strategy and Building Vibrant Youth Committee, KYRHA 
– Early Childhood Development Committee  
Local Committees: La Loche Interagency, Buffalo Narrows Early Years Committee, La Loche Early Years Committee, Sandy Bay 
Good Food Box Committee, and Breaking Trails Family Place Committee (Chair) 
 
I have played a role in the inception of each of the following: La Loche Early Years Committee, Sandy Bay Good Food Box 
Committee and the Breaking Trails Family Place Committee (Chair) 
 
West-side Community Support 
 
Rosie Shatilla’s position is intended to offer support in community development initiatives in the communities of Buffalo Narrows 
and La Loche. Her position is also intended to address the gap in services in surrounding communities that are not currently served 
by a KidsFirst NORTH Office. These communities include; Turnor Lake, St. Georges Hill and Michel Village. Rosie soon learned 
that engaging communities can be as hard if not harder than engaging families within the communities. It took a lot of persistence 
on Rosie’s part, but eventually she was able to get some programming up and running in Turnor Lake and St. Georges Hill. 
Partnerships have been key to her success despite the definite lack of services in these communities. Rosie has been an asset to the 
Buffalo Narrows Early Years Committee as their Chairperson. This group offers monthly tiny tot events in the community. Rosie’s 
continued commitment will certainly continue to bring her success in her community development efforts. 
 
Work Plan Goals 
 
The community development component is careful to ensure the work plan is cognizant of the component’s four goals: Identify 
and strengthen community assets; Identify and address gaps in supports and services; Develop partnerships; Foster resilience and 
competence in children, families and communities. 
   
Parent and Family Supports 
 
Sandy Bay Community Office 
 
The efforts of Shawna Natewayes in this office have not gone unnoticed. In her first year working at her position, Shawna 
connected with an incredible 21 prenatal families. In the previous year, this office connected with only 3 prenatals in the entire 
year. Other services are beginning to see the benefits of the Prenatal Nutrition Program that Shawna has devoted so much attention 
to. The Prenatal Nurse at the Sandy Bay Health Centre commented that since the Prenatal Nutrition Program began, the Clinic has 
had to do very little work to encourage women to connect for their regular prenatal exams and bloodwork. She stated that prior to 
the implementation of this new KidsFirst NORTH Program, many women did not seek medical assistance at all or had to be 
chased to attend prenatal appointments.  
 
Breaking Trails Family Place 
 
The demonstration site has been offering programs that fall within the parenting education component. Cook ‘n’ Book is a program 
that assists families to make some simple recipes. The program supplies each family that participates with the necessary cookware 
to make the recipes at home. The participants work together to prepare the dishes each week. They are able to take home the food 
that is prepared to feed their family that day and at the end of the program receive a photo album with pictures of the experience 
and the recipes. A theme of traditional foods was chosen for this program. The centre has also begun to facilitate a Nobody’s 
Perfect Parenting Program. This program focuses on parenting skills and encourages parents to share their thoughts and feelings 
about their parenting experiences. 
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Early Childhood Development and Learning 
 
West Side Community Support 
 
The Daily Do Workshop is a program that was born from the GGK Curriculum. The Community Developer recognized that daily 
do’s could be delivered quite readily in a group forum and that theory behind these daily do’s could be expanded to include other 
age groups. The Community Developer set about developing a facilitation guide for use with groups to teach the daily do’s, the 
purpose behind them and the pay-offs associated with them. Rosie Shatilla attended some of the first workshop that was facilitated 
by the Community Developer and then took the guide and ran with it. She facilitated sessions in La Loche, Turnor Lake and 
Buffalo Narrows. Rosie offered an activity such as a craft or cooking at each session in order to engage families.  
 
Breaking Trails Family Place 
 
The demonstration site is expected to offer programming that addresses the Early Learning component. The APRINTS (Aboriginal 
Parents’ Roles Interacting with Teacher Support) Program is a literacy based parenting program that focuses on the importance of 
reading to children. The Breaking Trails Family Place offered this program in partnership with the Aboriginal Head Start and the 
Sandy Bay Day Care. A lunch and learn program was delivered in the daycare for the teen parents. Teen parents are expected to 
have lunch with their child that attends the daycare as a requirement of receiving childcare at the facility. Young parents seemed to 
enjoy time bonding with their children while reading to them. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mental Health and Healthy Lifestyles 
 
Northern Tobacco Strategy Traditional Tobacco Workshop 
 
The Community Developer was a member of the planning committee for this workshop. This is the second workshop that the 
Northern Tobacco Strategy (a sub-committee of the NHCP) has held. This year the focus of the workshop was on youth. Youth 
were encouraged to attend by adult allies in each of their northern communities. The allies attended the workshop with their youth. 
Youth learned about the traditional use of tobacco and how it differs from commercial use. Youth had an opportunity to participate 
in a traditional pipe ceremony and to ask Elders questions about the importance of tobacco to the Dene, Cree and Metis cultures. 
Youth were then empowered to come up with action plans to reduce tobacco use in their communities. The two-day workshop was 
very successful. Youth were encouraged to follow-up with the help of their adult allies on implementing their plans and 
encouraged to contact the NTS member in their areas for additional assistance. Overall the workshop was deemed a success! 
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Community Supports 
 
Sandy Bay 
 
Nearly every program, event or activity that the Community Developer has been involved with this past year has had a community 
focus. Programming at the Sandy Bay KidsFirst NORTH Office is accessible by everyone in the community and the same can be 
said about the Breaking Trails Family Place (BTFP). The Sandy Bay Office deleted screening and assessment as a requirement for 
services and has taken a community approach to its programming. Prenatal families need only obtain a referral from any one of a 
number of community agencies to gain access to the Prenatal Nutrition Program and there is no referral necessary to attend any 
other program offered. Breaking Trails encourages regular drop-ins and a no appointment necessary approach to engaging families. 
The center is decorated with furniture that offers a welcoming space for families to just come, enjoy a coffee or tea and relax with 
their children. Community has driven the programming at the center through feedback given at two separate information sessions 
and by joining the BTFP committee. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
Good Food Box Program Sandy Bay 
 
The Good Food Box has a steering committee of dedicated working members from nearly every agency in the community. All 
members of the committee have a role and this has led to the huge success of this program. The Family Resource Centre Facilitator 
coordinates the Good Food Box Day and assists the Committee with the promotion, collection, ordering and coordination. Other 
communities in the North have expressed an interest in learning from the success of this program. In addition to the working 
committee, this program has been successful in engaging 10 to 20 volunteers each month in order to deliver the program. The 
program has had as few as 20 orders and as many as 187 orders in a month, depending on the month. This program is ensuring that 
families without access to fresh fruits and vegetables can access them at a reasonable cost. 
 

  

  

 

Breaking Trails Family Place A Centre for the whole family 

Typical food box Volunteers enjoy free 
soup and bannock 

Sorting and Packing is a big job  
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Northern Early Years Coalition (NEYC) Jean Clinton Tour 
 
The Jean Clinton Tour (May 21, 22 and 23) on the west side was an absolute success. Jean delivered five presentations in just three 
days. Her first presentations were in La Loche. She gave one presentation for service providers (about 25 attended) and one for 
families (about 40 in total attended this presentation). People seemed genuinely interested and asked a number of questions at the 
end as well as commented how much they appreciated the information. On Jean’s second day of presenting in the North, she 
started off with a morning presentation in Buffalo Narrows and then travelled to Ile-a-la-Crosse to give another presentation in that 
community later in the afternoon. Again, people were visibly impressed with what they heard and the woman who had presented 
the information to them. These three Northern Communities worked hard to help support the work of the NEYC in bringing these 
presentations to the communities. Jean gave her final presentation of the tour to a packed school stadium in Meadow Lake on the 
morning of the 23rd. It was awe inspiring to see how readily Jean was able to adapt from one community to another, adapting her 
presentation as she perceived the community’s readiness for its understanding.  
 
The Jean Clinton East Side Tour was absolutely amazing. Jean was such a great sport as she was hauled from one end of the North 
to the other. She arrived in La Ronge on Sunday. Rachael Steinke (NHSP), Genevieve Candelora, Dr. Jean Clinton and the 
Community Developer met over supper to discuss the week ahead and to ensure we were all on the same page. Monday morning 
(June 10th), we jumped on a plane to Pinehouse. Jean was treated to a tour of the community and spent some time with KidsFirst 
NORTH Elder Rosa Tinker and her daughter learning about the community’s history. She watched an old copy of a First Estate 
episode that did a report on the severe state of the community at that time (1976). Dr. Jean Clinton was visibly impressed with how 
far the community has come since the making of that episode. The community had a free lunch prepared for the occasion and Jean 
got her first taste of moose meat. Her presentation was well received. Shortly after her presentation, we jumped back on the plane 
and headed to La Ronge. We landed, sorted out our bags and got on another plane, this time headed for Stony Rapids. 
 
Jean had two presentations to give on Tuesday. The first presentation was delivered to a small group of school staff and community 
members in Stony Rapids. There were a lot of good questions, especially regarding children with ADHD and other conditions. 
After the presentation ended in Stony Rapids, we were driven to Black Lake for her presentation there. Jean took a tour of the 
Northern store and was shocked at the prices of food in the community. Jean worked with a local Elder who translated her 
presentation to a very noisy crowd of people (a lot of which were children). The food that was provided at the event was a big hit 
and Jean got some good feedback from a couple of women who sat close to the front for the presentation and were very engaged. 
After the presentation, we were driven back to Stony Rapids to gather our bags before flying back to La Ronge that evening. 
 
Wednesday was a very busy day for Jean. Although we did not have to travel, she made herself available for three presentations 
that day. First thing in the morning, the Northern Early Years Committee met with Jean for a question period. Jean gave a lot of 
useful information in order to help put the committee on the right track in developing some strategy for the future. After the 
question period with NEYC, members of the NHSP joined for a continuation of the presentation for the NEYC and to answer more 
questions. Some really good discussion occurred at these more personal table sessions. Genevieve and Rachael escorted Jean to the 
radio station to do a recorded interview with MBC and when they returned, the community had a wonderful meal prepared for the 
community presentation. The people who attended this session were very engaged and all who attended seemed to be pleased with 
the event. The presentation ended with a violin performance. 
 
On Thursday morning we drove to Sandy Bay. Jean was amazed by the distances that we travel in order to support sites. The Sandy 
Bay Early Years Committee had planned a whole day of events around Jean’s presentation. They decorated the hall and most of the 
agencies in the community set-up information booths around the outside of the room. When we arrived, each agency was taking a 
turn giving a presentation on the services it provides. Once all agencies had given a presentation, they took a break to give us a 
chance to set up for Jean’s presentation. There was food there (soup and sandwiches) for anyone who attended during the day and 
then a supper (roast beef, mashed potatoes, salad, veggies, etc.) for those who attended Jean’s presentation. Jean was treated to a 
tour of Mikisew Preschool prior to delivering her presentation. Over 40 people showed up and sat in quiet amazement. The 
Daycare had been arranged for those who attended. After the supper, there was entertainment (dancers). We pulled into Flin Flon at 
about 11:30 p.m. Manitoba time that evening. 
 
On Friday, Dr. Clinton presented at the Creighton School. There was a good turnout and Jean gave a presentation like all of her 
presentations, tailored to fit the community. People seemed energized by her and many stopped to talk with her after everything 
was finished. Creighton School had supplied breakfast for those who attended and when the presentation was over, Jean enjoyed a 
performance put on by hoop dancers. Genevieve and the Community Developer took Jean to the airport and said our goodbyes. It 
was much like saying goodbye to an old friend or close family member.  
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Northern Early Years Coalition-Northern Saskatchewan Children’s Charter 
 
The Community Developer was a member of the sub-committee that developed a Children’s Charter for Northern Saskatchewan. 
This Charter was launched in La Ronge in conjunction with its National Child’s Day Events held at Kikinahk Friendship Centre. 
Members of the sub-committee attended and assisted with a presentation on the Charter prior to the official unveiling of the 
Charter and the artwork that was used for it. A youth from La Ronge, Destiny Shaefer was the artist who painted the work that was 
selected as the background. The Northern Early Years Coalition intends to role the charter out across the North in the upcoming 
year and also has plans to create a children’s version in the form of a book.  
 
 
 
 
 

  

 

Left to right: Cathie McKay, Dr. Jean 
Clinton and Genevieve Candelora 

 

Booth at Sandy Bay Presentation 
 

Charter makes La Ronge Northerner 
Front Page 

Artwork by Destiny Shaefer of La Ronge 
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Mental Health Reports  
 
According to the Community Plan there are 2.15 FTE Mental Health and Addictions Workers within KidsFirst NORTH. 
 
The community plan reports the following Outreach Activities undertaken in 2013-14 

 Mental health informational display booths during community events – ie, National Child Day, Prenatal events and 
Community Baby Showers. 

 Mother and child wellness groups.  
 Networking with community wellness groups. 
 Attendance at and partnership with community events. 
 Set up informational sessions and booths to promote awareness of the program and services. 
 One on one sessions in home/or office tailored to fit the clients needs. 
 Group/Parent activity such as memory boxes and yoga. 
 Networking with community agencies. 
 Providing positive notes of encouragement at the end of each counselling session to motivate clients and support them in 

developing their strengths. 
 Including appointment dates for next meeting on colourful notes to provide consistency and uniqueness to the program 

and a reminder which they become familiar with at the end of each session. 
 Holding a Mental Health event such as a family fun night to encourage families to participate in the KidsFirst NORTH 

Program and be more interested in the Mental Health aspect in a less threatening environment. 
 Partnering with Early Years Committee to hold events. Possibly partner with prenatal programs within each Community 

as well to hold events. 
 Encouraging language and culture heritage. If they are active in their culture encouraging them to continue participating in 

cultural activities is important.  Providing material and working with clients in a culturally sensitive manner helps develop 
a rapport and builds trust promoting a healthier worker/client relationship. 

 
The Mental Health and Addictions Social Worker in the MCRRHA Region is Penny Frazer. Her report follows: 
 
Staffing and Program Changes 
 
No changes for 2013-2014. 
 
Caseloads and Clients Served 
 
As a Mental Health and Addictions Worker I provide support, consultation, community development as well as carry a clinical 
caseload in La Ronge, Sandy Bay and Pinehouse. I am based out of La Ronge, with shared space within each of the communities I 
work. I also provide limited services to Creighton by way of file reviews and intake calls, as well as phone consultation. 
 
I alternate attending the communities of Sandy Bay and Pinehouse bi weekly. As well I make quarterly visits to Creighton.  The 
remainder of my time is spent in La Ronge  
 
Specific Challenges  
 
One of the challenges continues to be the long hours of travel on gravel roads to the outlying communities. Travelling takes a vast 
majority of the time.     
Securing childcare also continues to be a struggle on occasion. 
Another challenge is the lack of privacy during sessions in Pinehouse. My work space is in the open, with no privacy.  Numerous 
home visits are cut short with interruptions with family members coming and going.  This however is common in all the 
communities where I do home visits.  
  
Services provided to address these challenges 
 
Flying to the community of Pinehouse cuts driving time by more than half; however this is problematic as I am in Pinehouse for 
the day with no vehicle.  Clients then have to make their way to the office, which can be difficult due to issues such as 
transportation or childcare. 
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In Sandy Bay I have access to the new Breaking Trails office. This will address the issue of childcare as it is housed in the same 
building as the preschool.   
 
Good News Stories   
 
I attended several workshop/training sessions provided by KidsFirst NORTH such as TAQI and Abbreviated Curriculum training. 
I also attended a one-day workshop on “Introduction to Cognitive Behavior Therapy” hosted by the Ministry of Social Services. 
I attended a two-day workshop on “Applied Suicide Intervention Skills Training” hosted by the Mamawetan Churchill River 
Health Region. 
 
La Ronge 
 
In La Ronge my caseload has increased.  To engage the new families I combined a craft with our sessions.  The families really 
enjoyed doing something creative.  They got to choose which craft they wanted, painting or memory boxes.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I also joined several events such as the family Christmas event as well as the Valentines family event. 
 
Sandy Bay 
 
In Sandy Bay I attended a few of the KidsFirst NORTH Prenatal evening groups and provided information on prenatal self-care. 
In my evening groups and one on one sessions I started on memory boxes. We finished up with the jingle dresses from last year.  I 
also spent one evening with a family picking sweet grass and mint tea.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hector Thiboutot School had a Christmas store; I helped sell and wrap gifts. There were over 200 children purchasing gifts which 
the Preschool, Daycare, School and KidsFirst NORTH were a part of.  We sold and wrapped the gifts for the children.  I enjoyed 
seeing the smiles on the children’s faces once they had something to take home for their siblings or parents. 
 
 

  

  

 

Picking sweet grass and mint tea 

Memory Boxes 



     

 37 

The Good Food Box program has been happening in Sandy Bay for over a year and KidsFirst NORTH is a part of this group.  I 
helped as I was in Sandy Bay when the truck arrived. I didn’t realize how much work went into this program until I volunteered.  
The food had to be unloaded and divided into groups as there were several community groups involved.  Then the food had to be 
packaged and put into boxes for each family.  The volunteers also provided a hot lunch with the veggies that arrived. The high 
school students who were very helpful did the hardest work of unloading; it’s a great way to teach the children about volunteerism.   
 
During the Sandy Bay Winter festival I was able to help out and support the Toddlers events, by providing hot chocolate and hot 
dogs for kids one evening.  The Pre-school and Daycare hosted this event.  This was another event that I found out was a lot of 
work providing drinks and a snack for families. It makes me realize how much work the Home Visitors put into the program for 
the families.  I have a better understanding on the amount of time and effort it takes in hosting or even being part of an event.  One 
would think hot dogs and hot chocolate wouldn’t be such a task, but with the help of KidsFirst NORTH family members and 
youth it was done after a few hours. 
 
KidsFirst NORTH had a prenatal group with staff coming in from out of the region. Following their workshop they made baby 
blankets with the group. I took a kit over to a mom who couldn’t make it to the session. 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pinehouse 
 
I attended many family events most of which were well attended.  I also attended a few community meetings when I am able to 
including a community Wellness Fair hosted by the Wellness Group where I provided information on Mental Health and 
Addictions. 
 
 

  

 

Dawnali and Penny 
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The Mental Health Social Worker in KYRHA is Dawnali Riemer BSW, RSW. Her report follows: 
 
I look forward to continue working in the position of Mental Health Social Worker for KidsFirst NORTH, I provide services for 
five communities; La Loche, Buffalo Narrows, Ile-a-la-Crosse, Beauval and Green Lake.  
 
Services Provided 
 
As the Mental Health Worker I offer individual adult, child counselling, couples counselling and group work as well as advocating 
for families and making referrals to other agencies when needed. Some of the areas I provide support in include: Maternal 
Depression, Paternal Postnatal Depression (antenatal and postpartum), Suicide Prevention and Assessment, Anxiety, Anger, 
Conflictual Relationship/Boundaries, Domestic Violence, Self-Esteem, Substance Abuse, Life Skills/Parenting issues, Trauma and 
Grief and Loss. 
 
Community Development and Training 
 
I enjoy attending events in each community to introduce myself to families/potential families in a non-threatening environment. 
Some of the events for which I have pictures included:    
 

  

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

   

  

Mother’s Day event in Ile-a-la-Crosse 

Community Baby Shower for La Loche 

Community Baby Shower for Buffalo Narrows  
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These events offer opportunities to meet and hear stories of the many families I work with providing a strong foundation for 
supporting families. They provide the building blocks to developing relationships of trust and opportunities for learning.  
 
I have attended various training sessions throughout the year including: Teacher Talk Training - Encouraging Language 
Development in Early Childhood Settings and Fostering Peer Interactions in Early Childhood Settings; Dr. Jean Clinton Workshop 
on Early Childhood brain development; Basic Curriculum Training for Growing Great Kids; Workshop on Workplace Harmony; 
Cognitive Behavioural Therapy training for Depression- CBT tools for dealing with Depression; P.A.R.T Training for safety 
procedures in the workplace and on the job; Speaking from the Same Voice workshop overview of Growing Great Kids 
Curriculum Integrated Strategies and Strength Based Language.  
 

  

  

Prenatal Outreach  

Ile-a-la-Crosse KidsFirst NORTH Christmas Party 

Valentines’ Day cake baking in La Loche.  
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Past Years Accomplishments 
 
During the past year, I have participated as a member of a northwest regional steering committee on early childhood development.  
The committee was established by Keewatin Yatthe Regional Health Authority to support an interagency approach to better 
support and promote the developmental needs of children.  In February, the regional committee decided to pilot a family resource 
program in Beauval, to take action and to learn from the experience of co-planning and program delivery.  On February 26th, 2014, 
the Beauval pilot kicked off with a community supper to announce the program and to gain input from families about their needs 
and interests.  Over one hundred residents attended. Much like the regional committee, the local Early Childhood Development 
Committee in Beauval, has mapped their local agency processes, to better inform one another, as part of the pilot project.  The plan 
is to take the lessons learned from the pilot and to extend these to program developments in the other communities in the region.   
 
Challenges and Opportunities for Growth 
 
The Communities I provide services for are culturally rich and diverse. Service delivery considerations include low levels of 
education, literacy, and distance from services. It is important to understand the familial circumstances from a personal, cultural, 
and structural level. Program delivery is adapted to meet the diversity of each community weaving it into the cultural values and 
circumstance of families. Working with families helps to establish long lasting relationships where confidence is gained and trust is 
formed.  
 
I express gratitude to be involved with a program where we are making a difference in the lives of so many families. The learning 
is ongoing and the challenges are welcomed with individuals who are working together with compassionate hearts and tremendous 
dedication and love for what they do. As a new and exciting year is approaching, we embrace the knowledge we have gained and 
move forward with enthusiasm for a great year ahead.  
 

Professional Development and Staff Training Report  
 
Staffing Changes 
 
Genevieve Candelora moved back into the Program Facilitator Position from the Program Manager Position in October 2012 and 
became pregnant with her first baby.  A decision was made to hire a temporary Program Facilitator to work with Genevieve for a 
month or so, before she left on her maternity leave. Merle Larson, applied and accepted the Program Facilitator Position and started 
back into the position as of July 2, 2013.  Merle made the decision to resign from her position as Regional Supervisor of the 
Central Region to take on this new role for a second term until September 30, 2014 (with a possible 6 month extension). She has 
continued in the Program Facilitator Position from July 2, 2013 to present. 
  
Training Offered 
 
TAQI Training – April 9-11, 2013 
 
Great Kids Inc. offered this 3-day training session to all KidsFirst NORTH Senior Staff.  The training session held in La Ronge 
explained in depth the components of a quality program. 
 
Make the Connection Training – April 24-26, 2013 
 
This training was held in La Ronge and was a training to become a Facilitator and be able to facilitate Make the Connection groups 
in the communities.  I attended this training to see if it might be something to train other KidsFirst NORTH Staff in.  In my 
position, I have not had time as yet to facilitate any groups using this model.  There is going to be future training held in the Fall of 
2014, with changes to some of the components of the training, so that it can be provided to families on a one-to-one basis.      
 
3-5 Year Curriculum Training – May 28-30, 2013 
 
All Home Visitors employed at the time attended this training session in La Ronge.  They were introduced to the curriculum and 
the changes to the Daily Do’s for the 3-5 year ages.  Everyone did one practice Home Visit during the training with families 
enrolled in the La Ronge KidsFirst NORTH Program. 
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Abbreviated Curriculum “Speaking the Same Voice” Training – July 9-11, 2013 
 
All KidsFirst NORTH Senior Staff attended this training session.  The training was held in Prince Albert and was facilitated by 
Genevieve Candelora.  Speaking the Same Voice is an overview information session that focuses on the key components of the 
Growing Great Kids Inc. curriculum. The overview includes information on Integrated Strategies and GKI curriculum and how it is 
incorporated into the program.  Sessions will also include quality implementation of curriculum within your agency and the parallel 
process amongst families, home visitors, supervisors and management. Other topics discussed in the training are quality 
improvement and the benefit of strong supervision. 
 
Abbreviated Curriculum “Speaking the Same Voice” Training – March 10 and 11, 2014 
 
There was another session of this training held in Saskatoon and we felt that it necessary for our KidsFirst NORTH Mental Health 
staff to attend, so Dawnali Riemer and Penny Frazer both attended.  It is important for the other support staff of the program to 
understand the GGK/GGF curriculum terms (i.e. – Daily Do’s, modules, IS strategies, goal setting, IFSP, etc.), as they attend File 
Reviews and Intakes and need to understand the terms as we review the family’s progress together and provide support to the 
Home Visitors.  Ideally, we would have like to have the Screening and Assessment Clerks in this training session as well, but there 
were not enough spots in the training for them all.  We will try to get them in to the next session of this training. 
 
Motivational Interviewing Training – March 11 and 12, 2014 
 
This training session was held in La Ronge.  I had planned to take this training as well, as it had been scheduled in November 2013 
initially, but due to bad weather, it had to be postponed.  I was in REMAP Training at the same time, so was unable to attend when 
it was rescheduled.  Shirley Disain, Rosa Tinker and Kimberly Plante attended this training. 
 
REMAP Training in Moose Jaw – March 10-14, 2014 
 
This was an awesome training session.  We learned about effective, strong supervision and reviewed some taped Supervision 
sessions in action.  We all received a great Supervisors Desk Reference Manual outlining all of the things that we learned in the 
training session.  We reviewed the new GGF manual as part of this training session.  We learned about Daily Do’s and 6 
Competencies for Supervisors.  We reviewed our motivation as a Supervisor and learned about the Supervisor Self-Assessment 
Tool.  Other topics included in REMAP Training were the ACE Study, Protective Factors for Children, Structure of Supervision 
sessions and much more! 
 
There were two sessions of REMAP training (both held in Moose Jaw) as follows: 

 March 11-13, 2014 
o Genevieve Candelora, Marcie Garinger, Kelli Blouin and myself attended this session. 

 March 25-27, 2014 
o Carlyn Wilson, Joyce Bell, Shirley Disain, Karen Carriere and Jeannette Chartier attended this session. 

 
IS Training in Saskatoon 
 

 Saskatoon – January 20-24, 2014 
 Kimberly Plante, Kristen Herman, Leeann Smith and Doreen Daigneault attended this training session.  Kelli Blouin 

attended the last day of the training, as she had missed the Supervisor portion of the training when we provided the IS 
Refresher Training in La Ronge in January 2013.  Kimberly and Doreen are new Home Visitors in La Ronge and Kristen 
and Leeann are new Home Visitors in Pinehouse.  Doreen attended this training session but left the KidsFirst NORTH 
Program soon after. 

 Kristeen Delaney was a new Home Visitor hired into Rachel Carlson’s maternity leave term position. 
 
Curriculum Training (Tier 1)  
 

 Moose Jaw - October 21-25, 2014 
o Tracy Koivisto, Shirley Disain, Kimberly Plante and Phyllis Frazer all attended this training session. Tracy is a 

new Home Visitor for Creighton, Kimberly is a new Home Visitor in La Ronge and Phyllis is newly hired as a 
Home Visitor in Beauval. 

 Nipawin – February 24-28, 2014 
o Leta Reiss, a new Home Visitor in Green Lake attended this training session along with Kristeen Delaney, who is 

a new Home Visitor in La Ronge. 
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Conferences and Trainings Attended 
 
KidsFirst NORTH Staff Retreat in Saskatoon – August 14-16, 2013 
 
We discussed some KidsFirst NORTH business and were provided presentations on “Creating Harmony in the Workplace” and 
“Leading by Example”.  This was a very interactive session with some funny videos and teambuilding activities built right into the 
workshop.  I thoroughly enjoyed this presentation.  We also handed out File Review and Intake Binders, with a 
protocol/framework for each and forms to be used for both.  We also handed out Maternal Mental Health and Domestic Violence 
binders to all sites.  These are for the Home Visitors to use as a reference when they are dealing with these situations in the home.  
The Maternal Mental Health binder included a pathway of what to do when you have high scores on an Edinburgh Postpartum 
Depression Screening Tool.  We also provided an EPDS/Maternal Mental Health Kit with videos and information – one for each 
site/region.  These are also tools provided to support the Home Visitor in completing the screens with prenatal women and 
resources to share with them about the topic of postpartum depression.  We had an optional group supper at the Berry Barn in 
Saskatoon for anyone who wanted to come along.  We also had a lunch cruise on the Saskatchewan River and we surprised 
Genevieve with a Baby Shower prior to our lunch.  She was very surprised and emotional.  It was great!!  I also provided 
certificates to staff that completed their Level 1 of IS Training and for GGK curriculum.  Then we ended the Staff Retreat, as we 
always do, with Staff Appreciation awards and a power point of pictures from the last year.   
 

 

 

Creating Harmony in the Workplace Workshop 
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Genevieve’s Baby Shower Staff on lunch cruise 

Rebecca and Rhonda Fiske Creighton presentation 

Genevieve presenting binder Merle presenting kit 
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Certificate Presentation 

Jacket presentation to Rhonda Fiske Jacket presentation to Jody Janvier 
 

Jacket presentation to Mike Fulton 

Genevieve thanking her colleagues 
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Provincial Supervisors Meeting – September 16-18, 2013 
 
This was the first time that the North had hosted a meeting.  We tried to make it extra special for everyone who attended and I 
think that we were successful in doing that.  We held the meeting at Thompson Camps Resort at Otter Rapids, which is 80 km 
north of La Ronge.  All staff from the province travelled as far as La Ronge and left their vehicles there and then we rented a 
school bus to take them to Otter Rapids.  We rented cabins for sites/regions to share and we enjoyed the outdoors.  We provided 
some fishing on pontoon boats one afternoon and also tours of Otter Rapids, so people could take pictures and just enjoy the 
outdoors.  We had daily meetings for two days.  I also made two trips to the landfill, so that staff from other areas of the province 
could get a chance to see some bears.  The first trip out was just after supper one evening and I think that there must have been 
about 10 bears out there – all shapes and sizes and some brown and black.  We even witnessed them being territorial and actually 
fighting for their food.  The second trip out was later and was dusk, so this group didn’t get the greatest opportunity.  We still were 
able to see some bears, but they were mostly around the edges of the landfill and some were leaving for the night.  It was a great 
meeting and a great chance to connect in a different way and do some teambuilding together. 
 
Dr. Bruce Perry Workshop in Yorkton – October 23, 2013 
 
I was so blessed to be able to attend the Dr. Bruce Perry workshop in Yorkton.  He is such an awesome speaker.  The topic for this 
Conference was “Supporting Traumatized Children and Youth: A Collaborative Approach”.  He talked about the effects of trauma 
on the developing brain of a child and provided concrete strategies for working with these children. This was my first time in 
Yorkton. 
 
Best Start Conference in Toronto – February 24-28, 2014 
 
I received approval to attend the Best Start Conference in Toronto in February 2014.  It was an awesome Conference and my first 
time to visit Toronto.  I travelled with one of the other Program Facilitators from Regina and spent some time with her and her 
family there as well.  I attended the Pre-Conference and the 2-day regular Conference.  I attended workshops on Environmental 
Health, Father Involvement, Engaging families in programming and also listened to the keynote speakers.  I really appreciated this 
professional development opportunity. 
 
Committees 
 
CCHS Daycare Committee (I am the Chairperson of this committee) 
Prenatal and Breastfeeding Committee 
Northern Healthy Communities Partnership (NHCP) 

 Healthy Eating Team 
 Babies, Books and Bonding 
 Core Group (as an alternate to the Program Manager) 
 Northern Early Years Coalition (NEYC)-(I am a Co-Chair for this committee) 

o Communication and Evaluation Subcommittee 
o Executive Committee 

 Individual Family Support Plan (IFSP) Working Group 
 Fatherhood Resources Working Group 

  
Program Facilitator Meetings 

 Regina – October 7 and 8, 2013 
 Saskatoon – December 4 and 5, 2013 
 Saskatoon – March 7, 2014 

 
Fatherhood Working Group Meetings 

 Saskatoon – March 21, 2014 
 

Admin/Management Meetings 
 La Ronge – June 2013 
 La Ronge – November 18 and 19, 2013 
 Buffalo Narrows – February 3 and 4, 2014  
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Supervisor Face-to-Face Meeting  
 Prince Albert – April 18 and19, 2014 

At this meeting, all Supervisors were given Supervision binders to guide their Supervision sessions with the Home 
Visitors that they supervise.  Genevieve facilitated the meeting and explained the Framework for Supervision and the 
forms included in the binder.  All Supervisors were asked to go back to their communities and try using the manuals in 
their weekly Supervision sessions.  They were all to make up one manual for each of the staff they supervise and use it 
when they meet each week.  The manual included some guiding questions for them to ask and it was developed with a 
TAQI lens, as Genevieve is the only person from the North that has taken the extensive TAQI training. 

 
NEYC (Northern Early Years Coalition) 

 Prince Albert – September 27, 2013  
o Face to Face Meeting 

 La Ronge – November 21, 2013  
o Face to Face Meeting 
o Following the unveiling and signing of the new Northern Children’s Charter at the 2013 National Child Day 

event in La Ronge on November 20, 2013 
 La Ronge – January 21 and 22, 2014 

o Face to Face Meeting 
o Facilitated session with Flo Frank to create a work plan for the next 1-3 years 

 Prince Albert – March 18, 2014 
o Face to Face (Co-chairs, RIC Coordinator and Flo Frank)  
o Follow up from the facilitated work plan session in January 2014 

 
IFSP Meeting 

 Prince Albert – January 23, 2014 
 Saskatoon – February 7, 2014 
 Regina – March 20, 2014 

 
File Reviews  
 
The Program Facilitator sits in on File Reviews every month to discuss curriculum usage and support for the Home Visitors and to 
ensure that ASQ/ASQ-SE’s are completed and up to date.  They also assist Home Visitors with any concerns they may have with 
scoring or the holistic development of the children in the home.  File Reviews are to be conducted for each community every 3 
months. 
 
Intake Meetings 
 
Intake Meetings are held every second Monday afternoon and this is where we discuss what is being done to recruit new families 
(especially Prenatal families).  We review the names of new referrals on the Outstanding In-Depth Assessment (IDA) list and 
review newly completed IDA’s and bring families who qualify for the KidsFirst NORTH Program on at these meetings.  These 
meetings were created to try and strive toward meeting the quality standards in the Renewal Strategy Document.  Our goal is to 
have the family reviewed and brought onto the KidsFirst NORTH Program within 3 weeks of receiving the referral. 
 
Interviews 
 
The Program Facilitator sits in on Interviews for new positions that are being filled throughout the North as needed.   
 
Buffalo Narrows and La Loche – July 22-24, 2013  
To attend and help with interviews for Home Visitor positions in La Loche and Beauval. 
 
Pinehouse – October 30, 2013  
Interviews for two Home Visitor positions in Pinehouse. 
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Community Visits 
 
The Program Facilitator goes on visits to the communities that we service throughout the North to provide Home Visitors support 
with documentation of Home Visits, participate in community events, attend Home Visits with the Home Visitors to ensure they 
are utilizing the curriculum and if they need support with particular families, offer training or enhance Staff Meetings with 
activities or ice breakers and work on family files with the Home Visitors.  Sometimes other KidsFirst NORTH Staff, including 
Supervisors or Rosa, the KidsFirst NORTH Elder accompany the Program Facilitator on trips to the communities.  Rosa shares her 
stories and wisdom with the Home Visitors and families. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I continued to visit Pinehouse regularly with the new Supervisor for the first couple of months to provide orientation and support.   
 
Stony Rapids – August 27-30, 2013 
The main purpose of this trip was to provide an Orientation to the new staff about the KidsFirst NORTH Program.  I also provided 
some training in completion of ASQ/ASQ-SE’s. At the time, there was a new Supervisor, as well as new Home Visitors. 
 
Creighton – September 30 and October 1, 2013 
I traveled to Creighton to attend their Creighton/Sandy Bay Staff Meeting.  I facilitated the GGK Jeopardy game for a second time.  
It was well received and is a great refresher of the curriculum terms, symbols, daily do’s and modules.  There were varying levels 
of staff at the meeting – long term and new staff members, so it was a great activity.  We also supported the Sandy Bay staff 
member, by helping her make a banner for Domestic Violence Week.  She was planning a community walk in Sandy Bay and 
wanted to lead the walk with the banner. 
 
Buffalo Narrows – October 9 and 10, 2013 
This trip was to attend the Buffalo Narrows/La Loche Staff Meeting and to do an observation Home Visit with the Home Visitor 
and a Supervision session with the Supervisor and Home Visitor – both in Buffalo Narrows.  This was my first observation 
Supervision session.  I am planning on incorporating more of these into my portfolio after everyone has taken the REMAP training 
in the spring of 2014. 
 
La Loche – November 25-27, 2013 
 
The purpose of this trip was for Creighton, Sandy Bay, Cumberland House staff, along with Rebecca and myself to go to La Loche 
and assist with a Prenatal Class in the community.  Cumberland House has been using the Injoy Prenatal presentation and videos 
for prenatal classes in their community and they have been very successful.  They wanted to support La Loche staff in trying these 
presentations for their prenatal classes.  In the end, we found out that they have been using the Injoy information in La Loche.  
During the Prenatal Class in La Loche, all prenatal moms and KidsFirst NORTH staff each made a tie-up blanket for themselves 
to take home.  Thanks to Cumberland House staff for stopping in Prince Albert on the way over to pick up the material to make the 
blankets.  This was a very successful event and day.  The next morning we met for breakfast in Buffalo Narrows and had a short 
Prenatal Outreach meeting.  It was good to be together and provide support to each other. 
 
La Ronge – December 3, 2013 
 
I attended the Central Region Staff Meeting to provide support to the new Supervisor.  This was her first Staff Meeting to facilitate.  
We also combined this meeting with our Central Region Staff Christmas Party/Dinner.   
 
 

 

Elder Rosa Tinker 
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Beauval, Ile-a-la-Crosse, La Loche, Buffalo Narrows – January 8-10, 2014 
 
I started the New Year off with a trip to the West Side. I did an observation Home Visit with the new Home Visitor in Beauval on 
the way to Buffalo Narrows.  I had planned to travel to Ile-a-la-Crosse the next day to do an observation Home Visit with the 
Home Visitor there, but there was a death in her family, so my plans changed.  Then I stayed to attend a La Loche/Buffalo Narrows 
Staff Meeting as well. 
 
Success Stories 
 

The La Loche Prenatal Class in 
November was a real success.  We 
had quite a few prenatals attend for 
the entire day.  We served them 
snacks during the day and a pizza 
supper.  We all made a blanket for 
ourselves as part of the class.  Staff 
was there from Creighton, Sandy 
Bay, La Ronge, Buffalo Narrows 
and Cumberland House to support 
the La Loche staff with this event 
and empower them for future 
classes.   
 
I am very proud of the work that we 
are doing on the committees that I sit 
on.  With the help of a Facilitator, 
we have come up with an awesome, 
action oriented work plan for the 
Northern Early Years Committee 
(NEYC).  It is very exciting to see 
the interest from all of our Early 

Childhood partners!  Some awesome things are happening in the North! In the past year, we have had Dr. Jean Clinton tour 
northern Saskatchewan and provide valuable information on brain development to our communities.  Dr. Clinton travelled to La 
Ronge, Stony Rapids, Black Lake, Buffalo Narrows, La Loche, Ile-a-la-Crosse, Pinehouse, Sandy Bay and Creighton.  This was an 
opportunity of a lifetime for families in northern Saskatchewan.  Also, the NEYC committee worked together to develop a 
Northern Children’s Charter.  We launched the Children’s Charter at the 2013 National Child Day event in La Ronge, which is a 
large mini carnival event, held each year to celebrate ‘children. All NEYC members were invited to come to the event for the 
unveiling of the Northern Children’s Charter and we all read a section of the Charter out loud to attendees and all NEYC members 
signed the Charter.  We also invited the local young artist who painted the background picture for the Charter and honored her at 
the event.  This was a very special event for our committee and will be talked about for a long time in the future! 
 
I have been sitting on the CCHS Daycare Committee for the past few years and we are going to be opening the new Daycare inside 
the newly renovated Churchill Community High School this fall – September 2014!  We are in the process right now of trying to 
hire a Director for the Daycare.  The committee that I am on is the Interim Daycare Board and I am currently the Chairperson of 
the committee.  I may be staying on for a while after the Daycare opens as they make the transition to a new student board, as the 
Daycare is primarily for students of the high school and other schools and colleges in La Ronge.   
 
Also, I feel proud of the work and progress we are making on the Fatherhood Resources Working Group that I am sitting on.  We 
are trying to gather resources for the Home Visitors and compile it for them to reference.   
 
One other success is the development of the new Individual family Support Plans (IFSP) and Goal Setting forms.  I have been part 
of this working group since the beginning and we have done a lot of work in a short time to get this to a 6-month pilot in place as 
of July 1, 2014.  The working group members have all been great.  We have been working together as a team, with each of us 
taking a section of work to complete and bring back to the next meeting.  Our work is continuing throughout the pilot phase, as we 
respond to questions and receive feedback on the forms throughout the 6-month period. 
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Good News Stories from the Regions 
 
Parenting and Family Supports 
 
MCRRHA Region 
 
Good News Stories from Creighton/Denare Beach and Sandy Bay 
 
Kelleen wrote, Parent Sharing circles involve hosting events where the environment allows families to learn new skills such as the 
importance of parenting skills, routines, school readiness, story bags, nutrition, budgeting and cooking skills and over all parent 
support.  The new partnership with the Creighton Community School has been a combined effort to improve communication with 
the school and make transition into the school setting more enjoyable.  In addition to the Parent Sharing Circle, the Home Visitors 
and myself  have been working with the school with Pre-K applications and helping to transition the children from home to school 
with the story hour program that is run out of Creighton School’s new family room every second week.  This partnership has 
opened up many opportunities for families to come to the school and have a positive first experience. We couldn’t have a better 
staff to promote this literacy and school readiness event.  
 
Shawna wrote, The June 13th one-day workshop was a great success. The early years committee had combined mini workshops 
with 7 local organizations prior to the Dr. Jean Clinton Presentation. The workshop was called “Parent Building Bridges Leads to 
Child Connections”  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Shawna Natewayes had a volunteer take 
baby pictures at the Sandy Bay Baby Shower 

This family is working on the Feelings 
Curriculum making a play mat to talk about 

feelings. 
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New Additions to the KidsFirst NORTH staff… 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Shawna wrote, Prenatal Class was awesome. The Prenatal Outreach Worker and Supervisor from Cumberland House came to 
Sandy Bay and presented a prenatal class open to the community. We started at 1pm and ended at 7pm. It was a full day; we were 
originally going to go from 1-4 and then from 6-8pm. But we didn’t want to take the chance of losing any prenatal/parents. We 
provided snacks and beverages. The girls got to learn a lot about their pregnancy and had the opportunity to make a baby blanket 
and take it home. It was a very heart-warming exercise.  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

Community Wellness Leader-Sandy Bay 

 

Kelleen Blouin’s 
Granddaughter “Silver” 
 

Shelly Vancoughnett’s new Granddaughter “Abby” 
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It’s not event but an important story. 
 
Shelly wrote, I had a family that was on my caseload over 5 years, come up to me at an event that I was at. The grandmother said 
that she had something to share with me. The grandmother stated that the best gift she received was a bag of fruit from KidsFirst 
NORTH. This grandmother had her daughter and granddaughter living with her at the time of the home visits. Money was very 
tight and grandmother did not know what to do. She wanted to have fresh fruit and healthy food because her daughter was breast-
feeding but did not always have the means to purchase them. So when I showed up with this nutritional support in celebration of 
Nutrition Month it was received with great joy. She said that she had wanted to hug me but did not want me to think that she was 
crazy. I told her we were unable to do the fruit this year but still offer some nutritional support. This Grandmother wanted me to 
know that you just never know what kind of circumstances people can be in and how grateful they will be for receiving this type of 
gift. This grandmother shared with me that because of that gift it encouraged her to pay it forward to another family that was 
struggling, because she knew how much it had meant to her.  
 
Shelly wrote, This event was held at the Creighton Spray Pool. It turned out to be a cool cloudy day. The weather was not great 
and that reflected the turnout of people. My co-worker and I had created a new story bag – That’s good, that’s bad. Lots of 
animals and a little boy go on a BIG adventure. My co-worker and I had all the props and we incorporated my co-worker’s son as 
the main character of the story. We did the story bags Five Little monkeys, Emily likes to bounce, if you’re happy and you know it, 
Sometimes I like to curl up in a ball, and the Seals on the Bus. My co-worker took lots of pictures of children and parents listening 
to the story, doing actions and having fun. The pool attendant turned the spray mushroom off and came and listened to our story 
telling as well. We had 3 families attend this event. All the families that attended seemed to have a good time. This was a great way 
to show children and caregivers how to have a lot of fun reading. After the “Reading in the Park” we went to the daycare to read 
to the children. We did the new story bag, That’s good, that’s bad. Tracy’s son attends Daycare so he was thrilled to see his mom 
and brother doing the story bag. This story was done with a lot of enthusiasm and expression and the children were enthralled with 
the story. The daycare was unable to come to “The Reading at the park “event so we came to them. The Director was very happy 
to see us come to the daycare to read to the children.  
 
Good News Stories from La Ronge, Air Ronge and Pinehouse.  
 
Parenting and Community Support 
 
Recently La Ronge had a family graduate from the Program. Her success was proudly acknowledged during one of our events and 
in Pinehouse one of the families will be transferring to La Ronge to start classes in Northern Teacher Education Program. She is 
one of five from Pinehouse who were accepted.  Some families may have concerns about upbringing or self and not know how to 
deal with it.  Through evening or day programs, Home Visitors hold events to address concerns such as discipline, toilet training, 
or even nursing.  These events also allow the families to engage with each other and know that others too are dealing with similar 
situations. KidsFirst NORTH curriculum guides are also excellent tools to help families dealing with personal or family concerns.  
 
 
 
 
 
 
 
 
 
                             

 
  

 
Kikinahk Event World Youth Volunteers La Ronge families and staff on the way to visit 

and support Pinehouse families and staff 
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 KYRHA Region           
 
Good News Stories from Buffalo Narrows and La Loche 
 
Carlyn wrote, It has taken a couple of years to engage families to come out to events the Home Visitors have each month to meet 
other families. Staff have become very engaged at the events now and more families are attending each event. The numbers at each 
event are growing as well since the cake bake for Valentines Day in February. We as the staff feel very recognized and respected 
knowing the families do turn out as it shows us that trust is building within the community and families.  
 
Buffalo Narrows 
 
In the past year families have attended many of the events such as the Annual Baby Shower and so forth. The event that had the 
greatest number of familes attending was the Child Awareness/Addictions Week that was a huge success. Angel along with the 
Friendship Centre had displays on the table at the Rec Complex along with information to inform prenatal moms of the effects of 
drugs and alcohol during pregnancy as well as the dental clinic in introducing first time teeth cleaning and flossing. 
 
Angel continues to deliver valid information to the community along with her families in all areas that can be harmful to everyone 
as a whole. Angel also continues with the quilt sewing class that is continuing to grow as well as the quilt they are all making 
together. As the new fiscal year approaches I can see a lot more family support events being delivered. 
 
La Loche 
 
This year has been a very busy year in LaLoche in giving support to families for numerous reasons (family death, abuse, etc) as 
well as event planning.  Support for families is growing more as summer approaches. 
 
I’m very impressed and pleased how well the Home Visitors deal with the issues that arise and the safety plans they use for the 
families until help does occur. Support for familes is being worked on continuously to help families in need. 
 
In February the Home Visitors partnered up with the prenatal (CPNP) and held a cake bake off for Valentines day which was a 
great success.  
 
We also held an FASD Presentation for the community with the support from CPNP who had a visual display of information on 
FASD as well as some t-shirts for handing out to anyone who turned out to the presentation.. We did not get as many 
people/families as we would have liked, but we had enough to make us pleased that the word is getting out and hopefully the trust 
will build and more members/families will attend this years event. 
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Good News Stories from Beauval, Green Lake and Ile-a-la-Crosse 
 
Literacy Nights  
 
A Literacy camp is held in Green Lake at the school every summer. Families are able to bring their children to this camp for some 
reading adventures. At the end of the camp families not only leave with a library of their own but fantastic memories they made 
with their child/children just spending that quality time together. 
 
Annual Baby Showers  
 
The Home Visitor in Ile-a-la-Crosse partners with the prenatal program to host their Annual Baby Shower. They had a variety of 
games, information for all the new and expecting moms. Also they had a small meal and gifts to hand out to each mom at the end 
of the baby shower. This is a very blessed event to welcome the newest members of their community. 
 
KTRHA Region 
 
The Growing Great Kids Curriculum, the heart of our program, promotes and works towards the belief “Children must have a set 
of skills that are developed during the first years of life” and the only way this can happen is to be nurtured by caring parents and 
community.  
             
 
      
 
  
                           
                        

 
 
 
 
 
 
Karen commented, Another year of supporting families and working with a couple of hard working employees! The Prenatal 
Outreach Position has truly been a success in Cumberland House! What started as a six month Pilot Project two years ago is still 
going strong. 
 
Very briefly, the successes of the KidsFirst NORTH Program, along with this position to assist, is as follows: 

 Majority of the prenatal mothers have been in some way contacted, referred, supported, informed prenatally 
 Dad involvement 
 One on one prenatal support with curriculum 
 Group events with prenatal curriculum 
 Prenatal classes covering; breastfeeding, healthy eating, consistent prenatal health/self care,how to approach labour, 

practice birthing positions and breathing, as well as parenting skills  
 Provide evidence based information 
 Assessments 
 Engage in shared experiences sessions 
 Socialize and make new friends/supports 
 Offer a wide range of activities such as; making/sewing: wrap around baby moccasins, baby bonnets, baby blankets and 

quilts, toys, beadwork,and more. Also cooking healthy foods, baby food making, proper freezing of foods and breastmilk, 
exercise, birthing positions. 

 Power Point Presentations and handouts 
 Various kits given 
 Postnatal support  
 Mental Health support 
 Partnerships are a must to succeed in quality support 
 Throughout the years, I have identified the need of positive support for the caregivers in order for them to have 

confidence in giving positive support to their children 

  
Brain Builders Growing Great Families 
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There are many benefits for our program with this position in place. The home visitor is left with more time to concentrate on her 
curriculum delivery through home visits. We do need to look at continued support after the baby is born.  Staffing is excellent and 
has been since the hiring of Veronica Favel and Denise McKenzie. 
        
Veronica commented, Families in the program have been very successful with attending school. They continue to strive in 
completing their grade 12 level of education. With the use of goal planning and the steps needed to accomplish them they are able 
to prepare and make choices to attain them.  
 
Program events gather families together and families together create a great support system. Families socialize at gatherings and 
children are at play. Knowing that some families do not have this opportunity to engage on a daily basis, offering these 
programming activities gives a sense of belonging but also a chance to learn from each other, even as a casual visit. Some of our 
families are new moms/dads while others may have a few children, with many experiences as a parent sometimes unaware that 
they are role models/teachers to the new parents. Two families graduated from our program and are now very valuable 
contributors in our community.    
 
Denise commented, KidsFirst NORTH along with partnerships planned and co-shared supplies to put together a “Basic First Aid 
for Parents Handbook” that gives signs and symptoms; what to do; think prevention and emergency phone numbers. The booklet 
covers 32 common ailments from the KidsHealth site. The kits included a variety of bandages, gauzes, rubber gloves, tape, 
thermometer, diaper rash cream, calamine lotion, infant bug spray, sunscreen, baby wash, safety knobs/door latches/plug covers, 
health Canada brochures “Is Your Child Safe”/”Sleep Time”/”Play Time”, head lice (mineral oil/vinegar mixture) treatment and 
fine tooth combs. This was all presented to parents at a prenatal class. 
 
In Partnership with CAPC, Charlebois School and KidsFirst NORTH, we attended the “Dr. Jean Clinton” –Early Years 
Presentation held in La Ronge June 12th, 2013. There were 12 from the KidsFirst NORTH Program in attendance and one from 
CAPC. The Charlebois Community School provided the bus to transport the attendees. 
 
Sandy Bay KidsFirst NORTH had asked the Cumberland House Team to do a prenatal presentation (class) which was done on 
October 17th, 2013. The class covered the 4 part In-Joy Program condensed to a one day session, along with the “Protective 
Shield” and tied in fleece baby blanket making. Much to our surprise the attendance, appreciation and gratitude received from the 
attendees is reassurance of the great need for a prenatal program for all communities in the North. We then proceeded to do the 
same presentation in La Loche November 26th, 2013. The Sandy Bay/Creighton staff joined in the presentation presenting the 
Protective Shield and a Benefits Box Activity. The smiles and group togetherness, sharing experiences is the most rewarding 
experience…the feeling that “we are making a difference” positively with the families we work with even though we may not 
always see it. 
 
Newly I am now doing IDA’s with prenatals and LE’s interested in the Home Visiting Program.  
  

 
Family Grad in Cumberland House 
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AHA Region 
 
Good News Stories from the Far North 
 
Fond du Lac hosted an Early Years Fair for their community in May. The Children’s Services Home Visitor helped facilitate the 
fair. This is a great opportunity to bring parents out with their small children and do fun, brain-building play activities.  
 
Every year we try to send an interested parent from each community to the annual FASD Parent Retreat hosted by the FASD 
Support Network of Saskatchewan Inc.  Last year we supported the costs of flying two parents from Fond du Lac to the event in 
Prince Albert.   
 
On June 11, 2013 Stony Rapids and Black Lake hosted the Dr. Jean Clinton northern speaking tour-- “Love Builds Brains.”  
Funding for the Dr. Clinton tour came from the good work done by the Northern Human Service Partnership. The turnout at each 
community speaking event was great with approximately 30 in attendance in Stony Rapids and 40 in Black Lake.   

 

Early Childhood Development and Learning 
 
MCRRHA Region 
 
Good News Stories from Creighton/Denare Beach and Sandy Bay 
 
Tracy wrote, Shelly would read the first two stories and I would read ‘The Little old Lady’ and who-ever wasn’t reading did the 
actions to the story using the props we brought.  We first went to the younger age group of children upstairs and read/acted out the 
stories to them, ending with the slower book to calm the kids before we left.  The kids were so excited to see new faces and hear 
stories.  They were happy we came.  Shelly and I then went downstairs to the Pre-Kindergarten room and read the same stories to 
them.  These children had better ‘self-regulation’ (clearly because they were older) and it was easier to tell and act out the story to 
them.  They participated in the parts they were asked to and really enjoyed the parachute used in the acting of ‘Emily love to 
bounce’.  My son was in the Pre-K group and was pretty excited for me to be at ‘his daycare’.  We left the daycare at 11am leaving 
behind many entertained children.  
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La Ronge, Air Ronge and Pinehouse 
 
One mother from La Ronge who has a low literacy level is having trouble reading and communicating with her child, which ripples 
off with the child having lower communication skills. The Home Visitor picked up on this and therefore invited her to Baby Talk 
which was held at the local library.  By participating in this it helped mom be less afraid to read to her child and gave her a better 
understanding of the importance of parent/child communication. 
 
Another family had learning and discipline concerns. Their son was seen by ECIP but the Home Visitor still addressed some of the 
concerns expressed by mom.  From the first time I met this little guy there were issues but the more contact the Home Visitor had 
with this family the more this child became better behaved. Mom was really impressed by what the curriculum had to offer and the 
extracurricular activities arranged by the Home Visitor for this child.  
 
Many seminars on holistic health awareness come through the communities. There are not as many opportunities in Pinehouse 
because of it being a much smaller community.  Whenever we come across seminars that are beneficial to our families we invite 
them to participate, not only for families but for the Home Visitors using this to benefit their families with useful information. 
 
Another Home Visitor attended a Family Literacy class which was held for a day.  Because of having gained a certificate in this it 
allowed her to understand how to facilitate literacy to families, which she demonstrated at our Story Sac event.  

   

Easter Egg Coloring Experimenting with Colored 
Bubbles 

“They won’t let me play” 
said Home Visitor 

  

Toy Makers Picture Toy Making Event 
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KYRHA Region 
 
Good News Stories from Buffalo Narrows and La Loche 
 
Buffalo Narrows 
 
Our Home Visitor in Buffalo Narrows has continued to impliment curriculum including the GGF curriculum. She has also been 
using the Daily Do’s to encourage familes in recognizing exactly what is meant when we are asking if they know what E-Parenting 
is all about. Angel provides many in office visits so she can utilize her videos that provide a lot of the information she is delivering 
so the families can see it for themselves rather than just being told about the meaning. It appears that way has helped a few families 
in reconizing they were lacking in that strength and are working that much harder with the activities to improve their 
communication skills further. Also Angel has worked with our community support worker and has been putting on a few more 
events this year that have been a great success within this community.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
La Loche 
 
The Home Visitors are continuing to use the curriculum as they see it working for their families. Kathy is still getting comfortable 
using it, but with Jody’s guidance she has become a lot more at ease in delivering the curriculum.  She is much more comfortable 
using certain sections with her families.  
 
Both girls have had a few challenges this year with some families and were able to steer the families appropriately to the necessary 
resources that were needing to be utilized, such as Mental Health and CPNP as well as Family Support. 
 
In February 2014 the home visitors along with CPNP partnered up and had a Valentine Cake Bake. It was a huge success with 
fifteen families participating as well as all the staff. As the months go by we seem to be having more familes coming into the office 
to get information on the program as well as prenatal moms so I feel with the staff changes and more face to face visits to the 
community they are feeling more receptive and wanting to seek out the support that is offered. 
 

 

Engagement Incentive 
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Good News Stories from Beauval, Green Lake and Ile-a-la-Crosse 
 
National Child Day  
 
The Home Visitors from Green Lake and Ile-a-la-Crosse each held a celebration in their communities. Each community had a 
variety of family activities, games, reading and dancing. The children in each community really enjoyed their time with their 
families and it was an excellent opportunity for families to spend some quality time together. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KTRHA Region 
 
Good News Stories from Cumberland House  
 
Throughout the year, KidsFirst NORTH continually delivers the curriculum to the home where the children feel the safest. The 
staff remains dedicated to strengthening families, promoting nurturing parent relationships, and improving outcomes for these 
children by providing information to parents on Early Childhood Development at age appropriate levels, screening to identify 
potential developmental delays as early as possible, and making referrals.  
 
KidsFirst NORTH also encourages Literacy by providing books and encouraging parents with curriculum, stressing the 
importance of “the Word Bank” 
 
 
 
 

 

 

 

 

4 Steps to Success 

Family Literacy 
Daily Do’s 
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AHA 
 
Good News Stories from the Far North 
 
Pediatric Speech Language Therapy  

All parents want the best for their child; however medical conditions or developmental issues can make growing up a challenge. 
Through developmental screening or assessment the Pediatric Speech Language Therapy Program offers services for children from 
9 months old to 5 years of age in a family centered manner, helping infants, toddlers and preschoolers build language skills for 
success.   
 
We recognize the vital role parents and caregivers play in their child’s development; therefore all treatment plans are family 
centered and require the participation of the child’s caregiver/parents to practice as per the therapist’s instruction.   
 
We have been very fortunate to recruit a Pediatric Speech Language Therapist who comes to our communities once a month.  This 
is our second year having a Speech and Language therapist and her case load is growing as more and more people recognize her 
importance in helping small children.  Pam visits Stony Rapids, Black Lake and Fond du Lac once a month and her case load 
consists of children from infant to age five.  
 
Physical Therapy  

Physical Therapy is a university trained health care profession that improves health through physical means. As primary health care 
professionals, physiotherapists combine in-depth knowledge of how the body works with specialized hands-on clinical skills to 
assess, diagnose and treat symptoms of illness, injury or disability. Physiotherapists prescribe personalized therapeutic exercises, 
and provide essential education about the body, what keeps it from moving well, how to restore mobility and independence, and 
how to avoid or prevent harm. 

Many of our patients have developed a musculoskeletal condition and the manual and exercise therapy provided by the 
physiotherapist helps to decrease pain, improve joint mobility and strength, restore physical function, and prevent future injury, 
making it easier for patients to perform daily tasks. 

The Physical therapist also treats pre and post-surgical knee, hip, shoulder and back conditions, to name a few.  

Childhood developmental delays, traumatic brain injury, stroke, multiple sclerosis and Parkinson’s disease, for example, can cause 
debilitating weakness, poor balance and reduced mobility that can interfere with daily activities. The physiotherapist’s treatment 
plan will involve therapeutic exercises to improve balance, coordination and strength, flexibility, cardiovascular function and 
overall mood.   

We were very fortunate to have had another year with Adrianne Vangool as our contract Physical Therapist. Adrianne provided 
excellent care and support for our primary health care patients, home care patients, long-term care residents and pediatric 
patients.  Adrianne also shared her passion and knowledge of yoga by offering a beginner class at schools, after hour classes for 
adults in the communities and she also hosted a fun prenatal yoga class in the community of Fond du Lac. 

Behavioral Consultant (Contracted through Saskatoon Autism Services)  

2013-2014 was the 2nd year of having a contract with Saskatoon Autism Services.  For one week a month, the Behavioural 
Consultant comes to the Basin to provide consultation services for children and youth. Most of his work this past year has been in 
helping teachers and teaching assistants provide behavioural support plans to children with special needs. 

On August 18th, 2013, Athabasca Health Authority, with collaboration with Saskatoon’s Autism Services was able to send two 
children to Saskatoon from Stony Rapids and Fond du Lac to participate in a week long summer camp for children with Autism.  
With the use of Athabasca Health Authority’s Respite Fund for Autism, the two children and two parents were able to spend a 
week in Saskatoon at no cost to them.  The Behavioural Consultant was also working at the camp at the time that these children 
attended and advised that he found this to be a positive experience for the two children, as they were able to experience activities 
that would possibly not be available to them at any other point in their lives.  Some of the activities that they experienced included: 
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Horseback Riding, Swimming with Waterslides, BBQ at the Beach (Pike Lake Provincial Park/Blackstrap Lake Provincial Park), 
Bouncing Castle, Arts and Crafts, Forestry Farm/Saskatoon Zoo, Bowling, Mini Golf and Occupational Therapy. 

The children were also able to experience playing with other children they were not familiar with. Both succeeded with meeting 
and befriending other children from the Saskatoon area as well as connecting with the staff that supervised. 

Last year, we were recipients of two grants through the Ministry of Health.  Both grants helped us build capacity in our schools and 
communities by offering training opportunities for those who work within early childhood years and with children who have 
special needs.  
 
The first workshop was hosted in April 2013 and was called “Teacher Talk”-- a Hanen Training Series based on Learning 
Language and Loving It.  This 2-day workshop was opened to Daycare Workers and Directors, Home Visitors, Teacher Assistants, 
and Teachers. One was hosted in Stony Rapids for Black Lake and Stony Rapids and the other was hosted in Fond du Lac.  The 
first day was titled Encouraging Language Development in Early Childhood Settings and the second day was called Fostering Peer 
Interaction in Early Childhood Settings.  Both workshops had full attendance. 
 
The 2nd workshop was hosted in November 2013 and was called “Picture Exchange Communication System” by Pyramid 
Consulting.  This intense two-day training is designed to teach Picture Exchange Communication System or PECS. It begins with 
an overview of the Pyramid Approach to Education and explains how to design effective educational environments. Participants 
left the workshop with a basic understanding of how to implement PECS with individuals with autism-related developmental 
disabilities and/or limited communication skills. The 2-day workshop was hosted in Stony Rapids and in Fond du Lac. Black Lake 
School, Father Porte Memorial Dene School and the Fond du Lac Father Gamache Memorial School all sent staff to it and as a 
result we once again had full attendance. 
 

 
Mental Health and Healthy Lifestyles 
 
MCRRHA Region 
 
Good News Stories from Creighton/Denare Beach and Sandy Bay  
 
To Celebrate National Addiction Awareness Week  
 
Kelleen wrote, My daughter Lexi Blouin has been helping us out at KidsFirst NORTH for over seven years as our National 
Addictions Week artist. This year we reached over 235 children in our Addictions Awareness campaign. We take the coloring 
sheets to the schools, Head start, Daycares, and into the KidsFirst NORTH family homes.  It takes a community to raise a child 
and we are thankful for our volunteers!   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Kelleen wrote, A Domestic Violence Month event was held in Sandy Bay.  The KidsFirst NORTH Team consisted of Merle Larson, 
Penny Frazer, Shelly Vancoughnett, Tracy Koivisto and Kelleen Blouin worked at supporting our team member Shawna 
Natewayes in Sandy Bay with a poster making session during a team meeting in Creighton. Shawna was able to take her banner 
and participate in a walk for Domestic violence, bringing awareness and education with other agencies.   
 

 

Addiction Awareness Coloring Sheets 
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Shawna wrote, Domestic Violence Walk was a good success. Each organization gathered up participants and met at the Police 
Station. We then walked around the community with our posters and ended at the multi-purpose building with some hot chocolate 
and cookies. Each organization said a few words of inspiration.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
La Ronge, Air Ronge and Pinehouse 
 
All events held by KidsFirst NORTH offer healthy snacks that are nutritional.  It is something we encourage.  Another way of 
creating a healthy lifestyle this August will involve our families in berry picking in La Ronge and possibly in Pinehouse. The 
reason we are doing is to get some physical activity and for families to better get to know one another.  At most events I try to 
introduce families to one another especially those that are experiencing isolation or lacking social skills.   
 
The Wellness Worker does try to attend most events to meet families and to let the families know that not only do I support you at 
home but at these functions also, giving them a sense of acceptance.  It also allows her to engage with families that do need her 
support that are hesitant to seek this support.   
 
Prenatal classes are held for the public and our families are encouraged to attend.  KidsFirst NORTH is part of this group and this 
is where we can try to recruit new families into our program.   
 
KYRHA Region 
 
Good News Stories from Buffalo Narrows and La Loche 
 
Since we have had our service agreement with Mental Health it has been a huge difference in how many of the families goals and 
out look has become more positive in both regions. Although in LaLoche it is still very hard to engage many of the families to seek 
guidance we are starting to build the trust within the families by the Home Visitors and can at least say the families are now 
considering being referred to Mental Health. 
 
Good News Stories from Beauval, Green Lake and Ile-a-la-Crosse 
 
Safety Kits  
 
Each community gave each family on their caseload a safety kit back pack. Each backpack consisted of all the necessities that a 
family would need in case of a power outage or water advisory. The families were so grateful to receive these kits. 

 
 
 
 
 
 

 

 

  

Domestic Violence gathering 



     

 62 

KTRHA Region 
 
Good News Stories from Cumberland House  
 
Mental Health Support is another success in the KidsFirst NORTH Program. Cris Walker, Mental Health Counsellor, has been 
coming in from Nipawin to support KidsFirst NORTH Families. The home visiting process has been working well for her.  Also, 
periodically we would fit in activities such as scrapbooking, wreath making, etc. where she would casually talk about things like 
relationships, anxiety, depression, etc. The girls open up with questions and share experiences while they chat. As in many good 
stories, more interest is generated therefore the eight hours in a month is not enough for all the families that have expressed interest 
to be supported. Mental Health Support from a certified counsellor does not meet the demand and the two days out of a month is 
certainly not enough. Cris travels from Nipawin; therefore travel time takes up a little over half the time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Traditional and Cultural teachings in Cumberland House 
 

Mushroom picking 
Gardening that leads to many other activities like maintenance of the garden with families, canning, pickling, meal preparations, 
etc.  
Berry picking – jams and jelly, using berries for baking 
Cultural experiences - Chaga picking, family cultural community events, traditional parenting, food preparation 
 
 
 
 
 
 
 
 
 
 
 
 
 
We also involve more frequent visits with an elder in our programming. 
 
 
 
 
 
 
 
 
 

 

Mental Health Support Session 

  

 

Wrap Around Teaching 
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Mental Health Support 
 
CAPC, Charlebois Community School, Victoria Laliberte Health Centre, Cumberland House Health Centre, and KidsFirst 
NORTH have worked holistically in promoting healthy choices for a healthier community.  Twelve families of the KidsFirst 
NORTH Program and one from the CAPC Program attended the “Dr. Jean Clinton” Early Years Presentation held in La Ronge on 
June 12th, 2013. It was very much enjoyed by the staff and families…following are a couple of excerpts from their comments:   

 
                     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Promoting Healthy Pregnancy, Birth and Infancy 
 
Prenatal Outreach continues to be a success in Cumberland House. The Prenatal Outreach Worker Denise McKenzie, along with 
the aid of a Prenatal Nurse, and in partnership with the Victoria Laliberte Health Centre of the Cumberland House Cree Nation,  
provided information and support to as many prenatal women as she was able to engage.  
 
They provided moms with as much knowledge as possible; stressing the importance of the crucial period in their child’s early 
development. Many parents may not realize the importance of prenatal care that is needed to give their child an excellent start in 
life and to continue with the nurturing care after birth.  
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Prenatal classes and one on one support was all about the care of a healthy pregnancy; prenatal care, comfort measures, labor and 
delivery, breastfeeding, shaken baby syndrome, prenatal appointments, lifestyle choices, diet, screening and tests, managing 
common problems, FASD Presentation, and Father’s Kits.  
 
Along with the prenatal classes, there were fun activities; baby food making, healthy cooking, baby blanket making, wrap around 
moccasins making, moss-bag making, traditional parenting, basic first aid booklets with kits (first aid and safety) given to families. 
And with these classes and activities the curriculum from the “GGK’s Prenatal” was delivered in conjunction with the appropriate 
activity.  
 
The prenatal team continually communicates the needs and strives to develop a trusting prenatal/postnatal relationship and support 
group. Our hope is that this position will become permanent. 
 
    
 

It is important to note 
that brain development 
begins while the baby is 
still in the womb 

 
Prenatal Class 

  

Helping Hands Cumberland House Aerial View 
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Community Supports 
 
MCRRHA Region 
 
Good News Stories from Creighton/Denare Beach and Sandy Bay                                                               
 
Tracy wrote, KidsFirst NORTH partnered with many community resources to organize a Family Play Day for Flin Flon, 
Creighton and Denare Beach Families.  KidsFirst NORTH Staff went to the Elk’s Hall with all of our supplies to set up our table. 
(The event was to be held at the zoo but the rain was so bad that they moved the event to the hall).  KidsFirst NORTH did ‘rock 
painting’ as our activity for families to participate in.  We put paint in small containers down the table and put the crates of rocks 
aside for the kids to select.  We had containers of water for them to rinse their paintbrushes in and plates for the rocks to be 
painted on for easy transport to the drying table.  There were hundreds of people in and out of the hall between 10am to 2pm 
taking part in all the fun activity tables including: rock painting, beaded necklace making, sponge painting, the ‘Slime’ table, 
crown making and a play dough table.  3 of my clients and their families attended the event.  I took many pictures of all the 
different events and many of my families.  Following a messy clean-up and a downpour of rain, we loaded the supplies back into 
the vehicles, and unloaded supplies back into the office.  
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
Tracy wrote, KidsFirst NORTH partnered with the Town of Creighton Recreation Committee for their annual ‘Creighton Rec. 
Appreciation Barbeque’.  KidsFirst NORTH set up an obstacle course behind the museum at the Town Rec Office for children to 
participate in.  They had to follow the path of stepping platforms, follow rubber feet up the stairs and peek through a cut-out 
figure, and then go down the stairs again.  They had to zig-zag through pylons and ‘frog hop’ on the hand and feet rubber cut-outs, 
skip, throw toys into a bucket, then hop through hoops before ending and getting their recorded time.  Many pictures were taken at 
the event.  KidsFirst NORTH also did a parachute activity, having all the kids throw it up and run under it.  They had hot dogs 
and burgers served with many salads, face painting, and entertainment from local singing artists. All families seemed to really 
enjoy the various activities.  
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Kelleen wrote, When I first started with KidsFirst NORTH twelve years ago, I had seen a similar campaign in Manitoba and I 
wondered if we could do this in our community.  Shelly Vancoughnett and Tracy Koivisto went to work to find partnerships for the 
educational campaign. Our Creighton KidsFirst NORTH Team encouraged our FASD Committee to support the project and the 
committee planned and executed an FASD Awareness Campaign.  The campaign consisted of Fetal Alcohol Spectrum Disorder 
awareness education in the form of stickers being placed on milk jugs in a local grocery store Eddie’s Family Foods.  The picture 
on the milk jugs was of a local pregnant mother with her pregnant belly.  The campaign was brought about during barbeque 
season to bring family table conversation around FASD and the community as a whole, helping to protect the unborn child. The 
Committee consisting of many hard working agencies.  
 
We also did a gum campaign with FASD information/stickers on the gum packages during Father’s day.  This campaign was 
meant to encourage fathers to be part of the solution in FASD reduction and education. I am proud of the KidsFirst NORTH Staff 
for working so hard at prevention, above and beyond the Home Visiting Program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Shelly wrote, KidsFirst NORTH Staff used the Creighton Community Hall to hold this event. It was held on the evening of 
December 11, 2013 from 5 until 8 pm .We had lots of snacks for this event. We had garlic sausage, pickles, veggies, fruit, hotdogs, 
crackers and cheese. We also had a punch. We had lots of crafts for families to do. They could make ornaments for their tree or a 
gift. These were made of cut branches and could be individualized by participants putting their names on them with a tone of silver 
or gold and trimmed with gold, red or silver sparkles, tied with a ribbon so it could be hung on the tree.  
 
KidsFirst NORTH Staff had all the ingredients needed to make nuts and bolts. This was made in Ziploc bags to be able to give 
away as a gift or for the family to keep for themselves. Many families started nibbling right away. This treat was a hit. Families 
could not get over how easy it was to make. They talked about making more at home as a family. We also had ingredients available 
for our families to make Snowman soup. These were Christmas cups that families could fill with hot chocolate packets, 
marshmallows, chocolate kisses and a candy cane. They were wrapped in cellophane bags and tied with ribbon. They made a nice 
gift for a teacher or a friend.  
 
We also had Christmas houses for the families to decorate. We had a variety of candies, rice krispie squares, ice cream cones, 
graham crackers and icing to be used to decorate. The families sat at tables with their children and decorated their crafts. Each 
family took home a wonderfully created winter house scene.  
 
We also had a chocolate chip cookie jar making station. Here families scooped the ingredients and placed them in layers in a jar 
to form a beautiful gift for a recipe with all the ingredients to make cookies. This was enjoyed by all families in attendance. 

  

 

FASD Awareness Campaign 
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We had reindeer food that the children could make. This was to help Christmas dreams and wishes come true. The children would 
close their eyes so tight to make this reindeer treat.  
 
Everyone commented on how well the evening went and how much there was to do. KidsFirst NORTH Staff took pictures of the 
families by the tree with Santa. Many families enjoyed this opportunity for their child to sit on Santa’s knee and tell him what they 
wanted for Christmas. Every family went home with a box of oranges and chocolates and a gift of a bag of candy from Santa. 
Families had a great time.  
 
Kelleen wrote, As a Supervisor, I would like to add to the above story.  Shelly Vancoughnett and Tracy Koivisto bring so much 
more to this program than meets the eye.  They work behind the scenes on their own personal time to add to the program.  In this 
instance, Shelly’s husband Mike went out during the winter months and cut us small slices of trees to make ornaments at our 
Christmas party.  The small wooden slabs were perfect to decorate.  As a KidsFirst NORTH Team our families join in during this 
event to set up work/project stations for families, Tracy’s son was one of the little “elves” that helped out Santa, and our family 
helps us finish the event off with clean up.  I would like to take this opportunity to include my own family, as well as the KidsFirst 
NORTH Staff’s Family in this annual report, because without the helping hands of our families, we would not be as successful! 
THANK YOU!!!!!  
 
   
 
 
 
 
 
 
 
 
 
 
  
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

   

Shelly’s husband Mike with his homemade ornaments 

Santa is BOB SMITH who is on the KidsFirst NORTH Board 

In the Koats for Kids Event we had CADAC and FORD join us in a campaign to collect coats and warm 
winter gear for families. They then donated it to our KidsFirst NORTH Program and we had a giveaway 
event, having enough to share with Sandy Bay and gear up some children with mitts and toques.  
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Creighton Story hour nutritional portion of event.  

Dad reading book to child during story hour in Creighton.  

Shelly Vancoughnett, Tracy Koivisto and Kelleen Blouin 
with the Emergency Preparedness Kits that we donated to 
all families on the program.  

Family fun Skate in Sandy Bay 
 

Sandy Bay Baby Shower Babies 
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Good News Stories from La Ronge, Air Ronge and Pinehouse 
 
Community Supports 
 
KidsFirst NORTH supports the community the best it can.  For example in Pinehouse the Home Visitors are involved in groups 
that not only benefit their families but support the community.  At a recent Elders Gathering held in Pinehouse, KidsFirst NORTH 
volunteered to cook for the community for a day.  This allowed us to be recognized as supporting the community with anything to 
help benefit it.  
 
Last year we did a Vigil Walk for murdered and missing First Nations Women held in La Ronge.  One of the reasons we 
participated was because some of our families have experienced this kind of loss.  
 
Another community event we participated in was the Breastfeeding Awareness Walk held in La Ronge.  By participating we were 
encouraging breastfeeding. 
 
As you can see, KidsFirst NORTH does not only do home visits but they take part in events that support their families to 
becoming healthier in as many ways as possible. Because of this our roles are not only in the home but also within the communities 
we serve. 
  

  

 

 

 

Backview of Pinehouse KFN La Ronge Pinehouse Staff 

Cake and Ice Cream at Birthday Bash 

Jumping off old boat in Pinehouse 

Thanksgiving Event La Ronge 
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Lucky Lady Draw Winner 

Giving Thanks Tree 

Playing Dress up at Hallowe’en Water Days Mascot 

“Whee Water Day” in La 
Ronge (Pinehouse Families) 



     

 71 

KYRHA Region 
 
Good News Stories from Buffalo Narrows and La Loche 
 
Both regions have been very active within the communities along with the support from the Supervisor in knowing when and how 
to engage other support systems within the community.  
 
In Buffalo Narrows we have set up a Community Support Team that sets up case conferencing with families. This allows us all to 
be on the same page, avoid overwhelming families with repetitive information and better handle referrals to other supports if 
needed. 
 
 
 
 
 
 
 
 
 
 
 
 
                                           
          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     
 
                                              
 
 
 

 

  

Christmas cultural stocking making 

  
LaLoche Mothers Day Spa 

 

La Loche Easter Egg Hunt 
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Good News Stories from Beauval, Green Lake and Ile-a-la-Crosse 
 
Community School Partnership  
 
In Green Lake the KidsFirst NORTH Offices are located at St. Pascal School. This is very fortunate for us as most of the program 
comes from the school. This makes it more accessible for us to partner with Community Schools. Twice a month a Parent/Kokum 
Night is held.  We sometimes bring in presenters and have different topics of discussion for our parents. Two of the topics were 
information on FASD and Child Safety and Nutrition with our elders being present. They always mention to the families that they 
are very fortunate to be able to have family support programming.  This is a great learning experience for families to know that 
they have these supports in our community. 
 
Community Kitchens  
 
The Home visitor in Ile-a-la-Crosse and her partners hold monthly community kitchen classes. They invite the families to come out 
and make a variety of dishes. They are provided with all the ingredients needed to prepare an entire meal. The Home Visitor finds 
this to be a very excellent learning opportunity for the families. 
 
Annual Beach Party  
 
The Home Visitor in Ile-a-la-Crosse partnered up with PMPS and CPNP to host their Annual Beach Party. All the families are 
invited to come out and enjoy a day of activities. They always have a delicious BBQ for everyone. This gives the parents an 
opportunity to play with their children and get involved in the community.  
 
Christmas Celebrations  
 
Each community held Christmas dinners for their families. They had a delicious meal and games and gifts were given out to each 
child.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KTRHA Region 
 
Good News Stories from Cumberland House  
 
Charlebois Community School 
 
Due to the turnover of staff this year, there has been less partnership involvement on the part of the Charlebois Community School 
and planning meetings were scheduled but were unsuccessful. We hope that it will improve once the new Community School 
Coordinator becomes familiar with and understands the importance of partnerships. 
 
We partner with the Charlebois Recreation Coordinator. We have allotted time for our families to join mother and tot fitness and 
family fitness twice a week. We have access to fitness equipment to promote healthy lifestyles engaging in various physical 
activities. 
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Community Action Program for Children 
 
CAPC remains a strong partner with KidsFirst NORTH in the majority of the programming events we deliver. CAPC is based out 
of the Charlebois Community School so we hold some of our events in the Home Ec. Room and in the gymnasium that 
accommodates large groups of people. Many of the above mentioned activities are in partnership with CAPC. 
 
Awasisak Aboriginal Headstart Program  
 
There were ten preschool children in our caseload that attended the Awasisak Aboriginal Headstart Program. Veronica has worked 
in engaging the program with Early Childhood Development activities and working with the parents of the children. 
 
Kelsey Trail Health Region ECD and Dental Team  
 
We did not have the support of the Early Childhood Psychologist and Speech and Language Pathologist from Kelsey Trail Health 
Region due to cut backs this year.  Their involvement and support to the families has been a big void but we hope that the 
challenges will be rectified and will get into the swing of things once again. 
 
The Dental Therapist did provide us with toothbrushes, toothpaste, and dental floss and we encourage good oral health throughout 
the year.                                                              
            
Cumberland House Health Centre 
 
The Cumberland House Health Centre partnership has played a big part in our successful prenatal program and in KidsFirst 
NORTH as a whole. It has become evident that KidsFirst NORTH is instrumental in many aspects of Early Childhood 
Development and the support it offers. Denise, the Prenatal Outreach Worker, works very closely with the prenatal moms and also 
with the post natal mothers to ensure that families keep appointments, prenatals are making it to their check-ups, and the children 
are up to date with their immunizations. 
 
We have concentrated on intervention and preventative efforts in working towards reducing the risks and or complications from 
diabetes, obesity, and other prevalent diseases that plague our northern communities. Promoting healthy choices is a big task that 
has to be consistent. 
 
Victoria Laliberte Health Centre 
 
Partnership with the Victoria Laliberte Health Centre, mainly with the prenatal outreach and support has been very successful this 
year. They too recognize our role in the community and the importance of partnerships; how we can deliver quality service 
successfully and engaging the prenatal population.  
 
DCR Child and Family Services 
 
Child and Family Services have established a local support team that do home visits as well but partnership is very minimal.          
                                             
Northern Village of Cumberland House Recreation 
 
The Northern Village of Cumberland House remains an active partner when it comes to community social development. We have 
access to the Veterans’ Hall for community events. The Fund Raising Group from the Northern Village of Cumberland House has 
been an awesome support financially towards the different community events and has been a part of the planning of events. They 
appreciate and support the work of the program events as they identify the healthy choices of having clean family fun. 
 
Northlands Community College   
 
Northlands Community College continues to bring programs to the Community that our families have access to. Their head office 
is in Creighton so therefore we support interested clients by providing means of communications, use of computer for resumes, 
obtaining transcripts, etc. in hopes that goals can be reached. 
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AHA Region 
 
Good News Stories from the Far North 
 
On July 3, 2013 Athabasca Health Authority celebrated its 10 year anniversary with a ceremony and BBQ open to the communities 
and dignitaries.  As a part of the program for the day’s festivities, Children’s Services hosted a children’s carnival. Children could 
visit different activity booths, have fun and keep busy while parents looked on. Door prizes and ice cream cones were provided as 
well. 

In August 2013 Stony Rapids celebrated the graduation of three five year olds from the KidsFirst NORTH Program. Other 
families attended the gathering where they had snacks and goodies, pictures were taken and gifts to the children and their families 
were provided. 

On September 9th FASD Awareness Day, each Home Visitor hosted a community BBQ at the health clinics in appreciation of 
FASD Awareness Day.  Each community event had great attendance.    

Children’s Services co-hosted a Children’s Christmas Party for children twelve and under at the Stony Rapids School gym.  A 
number of fun games were played including Fill the Stocking with candy relay race followed by a turkey supper with all the 
fixings.  There were approximately 30 people in attendance.  Santa came as well and he sat for a family photo shoot. Pictures were 
given out to the families following the event. 

On March 17, 2014 Children’s Services in Stony Rapids also hosted a Family Skating Party and BBQ with close to 50 people in 
attendance. Children from ages 2 to 16 came out (many with their parents) to enjoy the warm weather, fresh air and some 
enjoyable exercise. 

 

St. Patrick’s Day Family Skating Party 
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Program Manager’s Concluding Remarks  
 
2013-2014 has been an extremely great and busy year and again we have seen a lot of changes. We have worked very hard and 
have seen a lot of successes and strengths within the program. We have also been fortunate to take part in the development and 
implementation of the Sandy Bay Breaking Trails Family Center. 
 
We undeniably face our share of challenges but KidsFirst NORTH continues to prosper and flourish in the work we do. I hope you 
have enjoyed this opportunity to review the Annual Report and to see some of our hard work and accomplishments in our Northern 
Communities. We can proudly say that we are making a positive difference in the communities we serve and we are eager to see 
continued growth and development in 2014-2015! 

 

  

  

  

Cumberland House Team Buffalo Narrows La Loche Team 

La Loche Team Green Lake, Beauval, Ile-a-la-
Crosse Team 

Creighton Team Far North Team La Ronge Team 
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KidsFirst NORTH Addresses and Contact Information 
 

Bell, Joyce Box 219 832-2250 832-2251 kfngl@sasktel.net 
Home Visiting Supervisor Green Lake, SK 832-7637 (cell)     
Blouin, Kelleen Box 418 688-6619 688-6621 kfnc@sasktel.net 

Home Visiting Supervisor Creighton, SK 204-687-0419 (cell)     
Carriere, Karen Box 429 888-2272 888-2320 karen.carriere@sasktel.net 

Home Visiting Supervisor 
Cumberland House, 
SK 888-7091 (cell)     

Chartier, Angel Box 189 235-4366 235-4544 kfnbn2@sasktel.net 

Home Visitor Buffalo Narrows, SK 235-7988 (cell)     
Chartier, Jeannette  Box 205 235-5436 235-5435 admin.super@sasktel.net 

Supervisor Of Admin. Buffalo Narrows, SK 235-7726 (cell)     
Delaney, Kristeen Box 254 425-2051 425-3359 kidsfirst2@kikinahk.com 

Home Visitor La Ronge, SK       
Desjarlais, Lisa Box 205 235-5437 235-5435 kfn.admin@sasktel.net 

Admin. Assistant Buffalo Narrows, SK       
Disain, Shirley Box 254 425-2051 425-3359 kfnsup@kikinahk.com 

Home Visiting Supervisor La Ronge, SK       
Favel, Veronica Box 429 888-2272 888-2320 kfnch@sasktel.net 

Home Visitor 
Cumberland House, 
SK 888-7678 (cell)     

Fiske, Rhonda Bag Service 6500 425-8443 425-2555 rhondafiske@nlsd113.net 

Accountant La Ronge, SK       
Frazer, Penny Box 6000 425-8502 425-8514 Penny.Frazer@mcrrha.sk.ca 
Mental Health/Addictions La Ronge, SK 425-9991 (cell)     
Frazer, Phyllis Box 378 288-2200 288-2201 kfnbea@sasktel.net 

Home Visitor Beauval, SK 288-7705 (cell)     
Galloway, Rebecca Box 797 425-8033 425-8034 kfn.manager@sasktel.net 

Program Manager La Ronge, SK 425-0633 (cell)     
Garinger, Marcie Box 124 439-2606 439-2079 mgaringer@athabascahealth.ca 

Children's Services 
Coordinator Black Lake, SK       
Vacant Box 124 439-2648 439-2079 1@athabascahealth.ca 

Home Visitor Black Lake, SK       
Herman, Kristen Box 308 884-4858 884-2108 kfnph2@sasktel.net 

Home Visitor Pinehouse, SK 884-7236 (cell)     
Janvier, Jody Box 700 822-2194 822-2583 kfnll@sasktel.net 

Home Visitor La Loche, SK 822-7116 (cell)     
Janvier, Kylie Box 700 822-3210 822-2274 kylie.janvier@kyrha.sk.ca 
Screening & Assessment La Loche, SK 304-0329 (cell)   Mon and Wed all day 
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KidsFirst NORTH Addresses and Contact Information 
 

Koivisto, Tracy Box 418 688-6619 688-6621 kfnc3@sasktel.net 

Home Visitor Creighton, SK 204-358-0256 (cell)     
Larson, Merle Box 797 425-2181 425-2182 prog.fac@sasktel.net 

Program Facilitator La Ronge, SK 425-0116 (cell)     
Maurice, Judy Box 68 288-4821 288-2225 judy.maurice@kyrha.sk.ca 

Screening & Assessment Beauval, SK 288-7882 (cell)   Mon and Wed all day 
McKay, Cathie Box 205 235-5439 235-5435 kfn.cd@sasktel.net 

Community Developer Buffalo Narrows, SK 235-7202 (cell)     
McKenzie, Denise Box 429 888-2272 888-2320 pnoutreach@sasktel.net 

Prenatal Outreach Worker 
Cumberland House, 
SK       

Montgrand, Kathy Box 700 822-2194 822-2583 kfnll2@sasktel.net 

Home Visitor La Loche, SK 822-7604 (cell)     
Morin-Desjarlais, Margaret Box 160 833-2026 833-2216 kfnix@sasktel.net 
Home Visitor Ile-a-la-Crosse, SK 833-2313     
Morin, Nola Box 329 754-1001 754-1000 FRCFac@sasktel.net 

FRC Facilitator Sandy Bay, SK       
Morin, Vanessa Box 6000 425-4831 425-3298 Vanessa.Morin2@mcrrha.sk.ca 

Screening & Assessment La Ronge, SK       
Natewayes, Shawna Box 329 754-5437 754-2168 kfnsb2@sasktel.net 

Community Wellness Leader Sandy Bay, SK 754-7760 (cell)     
Plante, Kimberly Box 254 425-2051 425-3359 kidsfirst@kikinahk.com 

Home Visitor La Ronge, SK       
Ray, Ina Feitz Box 329 754-1001 754-1000 FRCCoor@sasktel.net 

FRC Coordinator Sandy Bay, SK 754-7618 (cell)     
Reiss, Leta Box 219 832-2252 832-2251 kfngl1@sasktel.net 

Home Visitor Green Lake, SK       
Riemer, Dawnali Box 40 235-3003 235-4604 Dawnali.Riemer@kyrha.sk.ca 

Mental Health Social Worker Buffalo Narrows, SK 235-7802 (cell)     
Shatilla, Rose Box 189 235-4366 235-4544 kfnbn@sasktel.net 
Community Support Worker Buffalo Narrows, SK 235-7468 (cell)     
Smith, Leeann Box 308 884-2117 884-2108 kfnph3@sasktel.net 

Home Visitor Pinehouse, SK 884-7063 (cell)     
Tinker, Rosa Box 308 884-2157 884-2108 kfnph@sasktel.net 
KidsFirst NORTH Elder Pinehouse, SK 884-7240 (cell)     
Vancoughnett, Shelly Box 418 688-6619 688-6621 kfnc2@sasktel.net 
Home Visitor Creighton, SK 204-680-8150 (cell)     
Wilson, Carlyn Box 205 235-5434 235-5435 kfncds@sasktel.net 

Home Visiting Supervisor Buffalo Narrows, SK 235-7004 (cell)     


