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Foreword  
 

KidsFirst NORTH celebrates 10 years this year! When we look back and reflect on our work with our 

precious children and families in the North, we see that our focus on relationships, strengthening parents 

and family units and growing and developing our program in communities have been central to our work; 

to growing great children! 

 

We have a hard working team consisting of Home Visitors, Community Support and Wellness Workers, 

Home Visiting Supervisors, Mental Health Workers, Screening and Assessment Clerks, Administrative 

Services, an Accountant, an Elder, a Community Developer, a Program Facilitator and a Program Manager. 

We are guided and supported by our local Management Committee, Northern Lights School Division #113 

as our Accountable Partner and the Provincial Early Childhood Development Unit. Our staff are valued 

greatly and are doing incredible work out there to address family needs, gaps in services, create 

partnerships and provide opportunities for children and families in the North. We acknowledge each 

individuals contributions to the whole and for helping and supporting the actualization of the KidsFirst 

NORTH Vision.  

 

Families, the heart of our program, are growing and flourishing and are achieving wonderful outcomes for 

their children. They are working hard and are doing the absolute best they can with the tools they are given 

and the knowledge they possess and we have been proud to serve them, to celebrate with them and to 

acknowledge them in their parenting journey. We are very proud of Northern families and their children 

and the communities for which we serve.  

 

This report will be a culmination of our best work, our pride and joy and all that is worth celebrating! We 

invite you to take a look, a small snapshot of our wonderful work, and celebrate with us the many 

achievements of our program, our staff and most of all our families! As we celebrate our 10 years we look 

back at our history, where we have come from to the present, all we are doing today and look forward to 

tomorrow, the direction we are headed, the exciting opportunities, the future of our program and all the 

more families and children whose lives we will touch.   

 

In Appreciation, 

 

Genevieve Candelora 
 

Genevieve Candelora 

Program Manager     

 

Genevieve meeting Dr. Bruce 

Perry, Author of Born to Love, 

in Saskatoon.  
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Donations have formed a very important piece to delivering direct service to families in ways that we would not be able 
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The smiles we get to receive when we deliver these special gifts brought to families through these very charitable 

organizations are priceless and we are honoured and very grateful in the support we have received from these 
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KidsFirst NORTH Buffalo Narrows office would like to acknowledge the contributions and support of the following: 
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KidsFirst NORTH La Loche office would  like to acknowledge the contributions and support of the following: Brenda 

Janvier CPNP; La Loche Friendship Centre; La Loche Community School; Keewatin Yatthe Regional Health Authority; 
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Note: KidsFirst NORTH received very generous donations from Cameco throughout the 2011-2012 year.   We received 

a substantial donation in the summer and these items were split between La Loche and Sandy Bay.  Then at Christmas, 

we were contacted again by Cameco with a large donation of toys for children.  We decided to send these donations to 

Cumberland House and La Loche, with one-third going to Cumberland House and two-thirds to La Loche.  These 

donations were appreciated by families in both communities.  La Loche families made a large Thank You card and 

Cumberland House families scrapbooked all of their comments and wrote thank you letters to Cameco in appreciation of 

the generosity shown. 

 

Central Region  

 
We wish to thank the following for their continued support of the KidsFirst NORTH program in the Central Region: La 

Ronge Ice Wolves Hockey Club, Eddie’s Restaurant, Northmart Bargain Store, Black Water Video, Cameco 

Corporation, Your Dollar Store with More, Drifts and Waves, Robertsons Trading, Fields, La Ronge Hotel and Suites, 

Co-Op Marketplace Food Store, True Value, Cre8iv, Northern Lights Video, Kostas Family Restaurant, PreCam 

Community School and Kikinahk Aboriginal Headstart. 

 

Special Thanks to the volunteers and partners that helped make the 2011 National Child Day Event so successful: 

 

Children North ECIP Staff: Child-Parent Play Corner 

Frank and Harmony Harder: Family Pictures and Button Maker 

Meghan Helary and Penny Frazer: Mental Health 

Terry Romanow: SAAW (Saskatchewan Addictions Awareness Week) 

Shari Ward: Cookie Decorating Table 

Elaine Boychuk and Bronwyn Cowan: Tattoo Shop 

Karen Johnson and Genevieve Candelora: Rice Krispie Decorating 

Corrina Caisse: Food Preparation 

La Ronge Ice Wolves: Children’s Bouncer and Mural Painting 

Co-Op Marketplace Food Store: La Ronge Ice Wolves Mascot 

Maureen McKay: Coloring and Drawing Contest 

Merle Larson and Maureen McKay: Masters of Ceremonies 

Kyle Settee and Vinny Lavallee: Set-up of gym 

David Crane with help of Julie Powder: Saskatchewan Child ID Clinic LLRIB 

Patricia Skalicky and Kim Christiansen: Dental Health Booth 

Edna Smith and Jennifer Kyplain: Fish Pond 

Maryanne Dumais and Janet Sinclair: Registration Table 

Bertha Laliberte: Transportation 

 

We wish to thank all the partner agencies who helped to plan this event: Children North ECIP, Youth Addictions, 

MCRRHA Mental Health, along with KidsFirst NORTH Community Program Consultants, Kikinahk Friendship Centre  

and anyone else who helped out with the event. 

 

Far North 
 

A big THANKS to Genevieve and Merle who have been awesome in providing as much support as they can given the 

challenges of distance and time. 

 

East Side    

 
Creighton, Denare Beach and Sandy Bay would again like to thank all of the following: Creighton Community School; 

Carol Sutherland, Interagency Advisor and School Co-ordinator; Town of Creighton Mayor and Council and staff; Diane 

Boulet of the Creighton Community Club; Channa Senyk of Creighton Recreation;  North of 53 Co-Op; Eddies Family 

Foods; Canadian Tire and Wal-Mart for donations for families; CADAC; Creighton Public Health and Dental Team; 

Heather Andes of the Smiling Hearts Daycare Center; Creighton Housing Authority; Women’s Resource Centre; Flin 

Flon Friendship Center; FASD and Breastfeeding Local Committees; Denare Beach Recreation; Denare Beach Band 

Office; Town of Denare Beach Mayor and Council; Village of Sandy Bay staff and Mayor and Council; Sandy Bay 

Outpatient Center; Sandy Bay Housing Authority; Sandy Bay General Store; Sandy Bay Clinic; Hector Thiboutot 

Community School; Sandy Bay Daycare Center; ICFS Center in Sandy Bay and Community Resource Center. 
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We want to take this opportunity to thank the families of KidsFirst NORTH Cumberland House for their willingness to 

seek knowledge and support for personal growth and to become compassionate and contributing members of this 

community. We also acknowledge all of the community members, agencies and individuals who have contributed in one 

way or another.  We thank you for your caring hearts. We especially thank Les Stark of Nipawin who continues to 

support the KidsFirst NORTH Program and staff by encouragement and donations to our clothing and household 

exchange program. His kindness and his belief in the program are very much cherished. We also want to thank Northern 

Stores Inc., manager Gerald Favel, who has been very accommodating in providing services to KidsFirst NORTH. We 

would also like to thank the staff of Northlands College for keeping us informed of the programs they offer. The 

information they provide is beneficial for the families when they are setting goals and seeking to further their education. 

Cameco was a blessing for many of the children of the KidsFirst NORTH Program this past year as well as the rest of 

the Community. Cameco donated new and used items to be presented to the children. We also shared some of the items 

with the school. We gave them skates so that the boys could utilize the outdoor rink within the school premises. Thank 

you Cameco. 

    
Cameco Donations     One of the lucky children 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Last but not least, we want to thank the Cumberland House Fundraising Group for financially supporting some of the 

events that would not have been possible without their financial support. 
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Introduction and Background Information  
  

Vision 

 
Children living in vulnerable circumstances enjoy a good start in life and are nurtured by caring families and 

communities.  In targeted, high-needs communities, supports and services are provided through partnerships between 

families, communities and service providers.  

  

Model Description 

 
The KidsFirst NORTH targeted program is an early childhood development and family support program using home 

visitation as the primary service delivery strategy.  The program provides multifaceted services to families living in 

vulnerable circumstances in the context of an interdisciplinary team model that includes paraprofessionals and 

professionals.  The program aims to: Increase utilization of prenatal care, Promote positive parenting and improve 

parent-child interaction, Optimize child and family health, development and safety and Enhance parent self-efficacy and 

family functioning. 

 

The KidsFirst NORTH Program model is theoretically rooted in a strength-based approach.  Human ecology (the theory 

that family and community factors have an impact on child development), attachment (the theory that parent-child 

relationships are significant for child development), and self-efficacy (the theory that belief in one’s abilities is required 

to accomplish tasks) are key theories.  Participation is voluntary and services are tailored to the needs of KidsFirst 

children and families. 

 

Local sites are encouraged to formulate program services and activities that correspond to the specific needs of their 

communities.  Eligible families are enrolled prenatally or as soon after a child’s birth as possible.  Home visitors help 

families build their own abilities to manage challenges.  Eligible families include those facing challenges such as single 

parenthood, low income, low education, substance abuse, and/or mental health issues. Once enrolled, KidsFirst NORTH 

provides services to families until the child reaches the age of five. 

 

The program model components include: Screening and assessment, Prenatal case finding, Home visiting services, 

Mental health and addictions, and Early learning and care and family supports. 
 

Guiding Principles 

 
The following principles guide the KidsFirst NORTH Program operations and decision making:   

 

Preventative–KidsFirst NORTH places emphasis on early risk identification and intervention to support child 

development and wellbeing. 

 

 Comprehensive – Approaches are holistic, coordinated, and integrated. 

 

 Equitable – Services are responsive to individual family circumstances. 

 

 Empowering – Supports are designed to build family and community capacity.   

 

 Culturally Affirming – Supports are responsive to and respectful of cultural diversity. 

 

 Accountable – Efficient and effective use is made of formal and informal government and community resources.  There 

is timely, accurate, and transparent reporting in order to monitor program delivery and assess outcomes for families.  

 

 Cooperative, collaborative – Inclusive processes are used to share responsibilities and support partnerships across 
sectors in an integrated manner. 

 
 Strength based – Supports identify and builds on the strengths of the family and community. 

 

 Representative – First Nations and Métis people are represented within the KidsFirst NORTH Program. 

 

 Innovative and Flexible – New ways of providing services, reflective of promising practises, are sought and developed. 
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       Voluntary – Eligible families choose to participate in KidsFirst NORTH.  

 
Capacity building – The KidsFirst NORTH Program enhances existing services, identifies gaps, and strengthens 

partnerships.  

 
Quality – Reflection, evaluation, and analysis inform continuous improvement.  Standards are tied to evidence-based, 

promising practices to assure effective, consistently high quality services.  

 

Goals 

 
Goal 1: KidsFirst NORTH provides families a range of supports that promote and enhance positive parent child 

interaction 

 To deliver the Growing Great Kids and other curricula 

 To provide referrals, information, tools, and activities that enhance parent-child interactions 

 

According to the community plan this goal is accomplished through the following: GGK Curriculum Delivery; Baby 

Flathead Kit; Breastfeeding Kit; Shaken Baby Curriculum; Referrals to other agencies/programming (mental health, 

CPNP, Community Action Plan for Children (CAPC), Teen and young Parent, Wellness Center, Early Childhood 

Intervention Program (ECIP), etc.) and Parenting classes- ALAPS and Nobody's Perfect. 

 

Goal 2: KidsFirst NORTH provides families a range of supports that promote and enhance child development and 

well-being. 

 To deliver Growing Great Kids and other curricula 

 To support families in accessing children’s and families’ services 

 To support early identification of developmental delays through developmental screening, referrals to 

appropriate services, and create links to community services 

 To promote child health and wellbeing by facilitating access to children’s services, dental care, well 

baby clinics, and immunization 

 

According to the community plan this second goal is accomplished through the following: GGK Curriculum Delivery; 

Daily Do's (E-Parenting, Character Builders, Brain Builders); Transportation and support to get to doctor's appointments, 

specialist appointments, clinic, etc.; Referrals; Immunizations- working with clinics and supporting families to get them; 

Ages and Stages Questionnaires (ASQ's) completed on all children in the home (we do higher intervals than that of the 

provincial requirements) and Ages and Stages Social and Emotional Questionnaires (ASQ-SE's) completed on the 

primary child in the home at designated intervals in alignment with the province and Partnership with Dental- flouride 

varnish program, assisting families to get to their appointments. 

 
Goal 3: KidsFirst NORTH supports prenatal women to have healthy pregnancies and healthy birth outcomes. 

 

 To provide women with information on all aspects of prenatal health 

 To support positive maternal mental health through early identification and intervention 

 To support women to identify and deal with mental health, addictions and domestic violence issues 

 

According to the community plan this third goal is accomplished through the following: GGK Prenatal Curriculum 

Delivery; Group Prenatal Curriculum; Prenatal Classes facilitated with pieces of the GGK curriculum in partnership with 

health nurses;Prenatal Days; Supplements and milk program (in some communities we replicate the CPNP milk program 

because we don't have a CPNP program in all of our communities); EPDS tool administered at 20 weeks or more 

gestation on all families and Referrals to mental health. 

 

Goal 4: KidsFirst NORTH supports families to provide environments to promote child development and family 

wellbeing. 

 To support  families in enhancing  social support, housing suitability and stability, and food security 

 To support families to prevent, identify and address mental health and addictions concerns, and 

promote positive mental health 

 To support families to enhance skill development and employment 

 To enhance community capacity building 

 To encourage and establish partnerships at all levels towards achieving the goals of the program  



 

 9 

According to the community plan this goal is accomplished through the following: Delivery of the GGK and GGF 

Curriculum and Daily Do's (Play by Play, 4 Steps to Success, Body Builders); Home safety checklist/other safety kits; 

Toy safety handouts and GGK materials; Car seat clinics; Assist in advocacy of families around housing issues. Have 

assisted families fill out applications and write letters for themselves; Goal setting; Community development and 

involvement in interagency; Resume writing and school applications; Advocacy and Partnerships with other local 

agencies. 

  

 Goal 5: KidsFirst NORTH first provides accountability for quality programming. 

 

 KidsFirst NORTH is governed and administered in accordance with principles of effective and 

efficient management, and of ethical practice 

 KidsFirst NORTH strives to identify and implement promising practices for quality assurance and 

continuous program development 

 Programs meet provincial quality standards in the following areas:  identification, documentation, staff 

training, curriculum, curriculum delivery, safety, assessment, acceptance, engagement, confidentiality, 

timeliness, and family retention. 

 

According to the community plan this goal is accomplished through the following: Development of policy and 

procedures; monthly reporting; documentation standards and guidelines; on-going training and professional development 

opportunities;tracking mechanisms for screening and assessment, home visiting, curriculum, group events, training, and 

administration. 

 

Indicators 

 
Ten core outcome indicators will be used on an ongoing basis to assess and monitor program effectiveness against 

established baseline measures (%): 

 

 Baby’s/Child’s Physical Health and Development 

 Baby’s/Child’s Developmental Milestones Met (ASQ-3) 

 Caregiver(s) Expectations of Child are Realistic and Consistent 

 Caregiver(s) Accepting of and Engaged with Child 

 Caregiver(s) Motivation/Responsibility to Care for Child        

 Caregiver(s) Ability to Cope with Stress 

 Caregiver(s) Availability of Social Supports 

 Family Living Conditions – Safety within Caregiver’s Control 

 Family Food Security  

 Caregiver(s) Cooperation with Services/Supports     
 

Editor’s Note: Quality Standards are included in Appendix A near the end of this report. 

 

 



 

 10 

Challenges, Program Enhancements and Community Outreach 
 

The KidsFirst NORTH Program has been in operation for over ten years since its beginnings in January of 2002.  Over 

the years the program has faced many challenges including but not limited to high suicide rates, a vast geographic area to 

be covered by workers in the program, a young and growing population, a large number of low income families with low 

rates of education, high cost of healthy food, overcrowded housing, higher than normal smoking rates and the highest 

prevalence of Type-2 diabetes in Saskatchewan. 

 

Despite the many challenges faced the KidsFirst NORTH Program has experienced many successes as is evident when 

reading the hundreds of good news stories included within this report. 

 

The following organizational chart was adopted by KidsFirst NORTH in 2008-2009.  It remained in effect in 2011-

2012. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KidsFirst NORTH Management Committee Representation is as follows: 

 

 Northern Lights School Division- John Ulsifer (Director of NLSD School Division) and Charlie McCloud 

(Secretary Tresurer NLSD and KFN Chair) 

 Creighton School Division- Bob Smith (Director of Creighton School Division and KFN Vice Chair) 

 Ile-a-la-Crosse School Division- Lon Borgerson (Director for Ile-a-la-Crosse School Division) 

 Mamawetan Churchill River Regional Health Authority- Andrew McLetchie (CEO) 

 Keewatin Yatthe Regional Health Authority- Vacant 

 Athabasca Health Authority- Vacant 

 Ministry of Social Services- Tyra Watt (Manager of Community Services Development- North Rural Area) 

 Northern Human Services Partnership (NHSP)- Rachael Steinke (RIC Coordinator) and Philip Durocher 

(West Side RIC Coordinator) 

 Prince Albert Grand Council- Lena Burns (Supervisor of Maternal Child Health Program) 

Families are located in the central core of 

the chart with services and supports 

extending out from the center.  The 

circular nature of the chart is in keeping 

with the KidsFirst NORTH vision of 

developing healthy children, healthy 

families and healthy communities. The 

rings of the chart surrounding the central 

core show how this complex task is 

accomplished. 
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Health Regions, Communities Served and Population 
 

KidsFirst NORTH continues to operate within the following Health Regions and within the following Communities. 

New population figures became available for this year’s report based on the recently completed 2011 Census. 

 

 

Health Regions Communities 2011 Census 2006 Census 

KYRHA (Keewatin Yatthe Regional 

Health Authority) 

 

The West Side  

Total Population 11269 ( Source: 2003 

Health Indicators Report) 

La Loche 

Buffalo Narrows  

Ile-a-la-Crosse 

Beauval  

Green Lake 

Total     

2611 

1153 

1365 

756 

418 

6303 

2348 

1081 

1341 

806 

361 

5937 
 

MCRRHA (Mamawetan Churchill River 

Regional Health Authority)  

 

Central and East Side 

Total Population 20919 (Source: 2003 

Health Indicators Report) 

  

Pinehouse 

La Ronge 

Air Ronge 

Sandy Bay 

Creighton 

Denare Beach 

Total     

978 

2304 

1043 

1233 

1498 

669 

7725 

1076 

2725 

1032 

1175 

1502 

785 

8295 

 

KTRHA (Kelsey Trail Regional Health 

Authority) 

 

Cumberland House 

Total Population 772 (Source: 2011 Census) 

 

Cumberland House 

 

 

 

772 810 

AHA (Athabasca Health Authority) 

 

The Far North 

Total Population 2307 (Source: 2003 Health 

Indicators Report) 

 

Stony Rapids, Campsell 

Portage, and Uranium 

City  

243 255 

 

Total Off Reserve Population (KidsFirst 

NORTH Communities) 

Total Population 35267 

 

 

Approximately 43% of 

the population 

of Northern Saskatchewan 

 

15043 

 

15297 

 

 

  
According to the 2004 Northern Saskatchewan Health Indicators Report there are over 35 000 people living in 

Northern Saskatchewan. This means that KidsFirst NORTH serves roughly 43% of the total population in the 

North.  

La Loche, Buffalo Narrows, Ile-a-la Crosse, Green Lake, Air Ronge and Sandy Bay grew in population 

between 2006 and 2011.  The population of all other communities decreased with the greatest decreases in 

Pinehouse, La Ronge and Denare Beach. 
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Regional Supervision Summary   
 

The table below provides a summary of regional and local supervisors and co-ordinators by health region and by 

community in 2011-2012. The Regional Supervisor model within KidsFirst NORTH continues to be invaluable to the 

success of the program.  

 

Regional Supervision (2011-2012) FTE Communities 

KYRHA (Keewatin Yatthe 

Regional Health Authority) 

1.0 

 

1.0 

 

0.15 

Home Visiting Supervisor for Buffalo Narrows and La Loche CDS 

(Cognitive Disabilities Strategy) 

Home Visiting Supervisor for Beauval, Green Lake and Ile-a-la-

Crosse 

Local Supervisor for Ile-a-la-Crosse 

MCRRHA (Mamawetan Churchill 

River Regional Health Authority) 

1.0 

1.0 

Home Visiting Supervisor for La Ronge and Pinehouse 

Home Visiting Supervisor for Sandy Bay, Creighton and Denare 

Beach 

KTRHA (Kelsey Trail Regional 

Health Authority).   

1.0 Home Visiting Supervisor for Cumberland House 

AHA (Athabasca Health Authority) 0.5 Children’s Services Manager for Stony Rapids  

Total 5.75 Regional and Local Supervisors and Co-ordinators 

 

Home Visitor Summary 
 

Home Visitors are located in twelve communities. The staffing compliment in 2011-2012 was 16.5 FTE Home Visitors 

as illustrated in the table below: 

   

Region Location 2010-2011 Actual FTE 

KYRHA 

 

 

 

KYRHA Total (6.0) 

La Loche 

Buffalo Narrows 

Ile-a-la-Crosse 

Beauval 

Green Lake 

 

2.0 (CDS) 

1.0 

1.0 

1.0 

1.0 

 

MCRRHA 

 

 

MCRRHA Total (8.0) 

Pinehouse 

La Ronge 

Sandy Bay 

Creighton and Denare Beach 

 

2.0 

2.0 

2.0 

2.0 

 

KTRHA Total (1.5) Cumberland House 1.5 

AHA Total (1.0) Stony Rapids 1.0 

Grand Total (16.5)  16.5 

 

Program Support Summary 

 
KidsFirst NORTH is fortunate to have very capable leadership and equally strong program support personnel as 

indicated in the table below: 

 
Program Manager 1.0 Responsible for the overall operation of the program 

Program Facilitator 1.0 Provides initial training and on-going support to the staff 

Community Developer 1.0 Identifies gaps for vulnerable families and children and works 

with Northern Communities 

Supervisor of Administration 1.0 Assists the Program Manager in the general operation of the 

program 

Administrative Assistant 1.0 Provides administrative services for the program 

Elder 1.0 Promotes culture and language throughout the Regions. 
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Agency Contracts and Contracted Services  
 

KidsFirst NORTH has the following agreements in place with friendship centers and regional health authorities.   

In the fiscal year 2011-2012 we had no early learning or child care spaces. 

 

Agency Staff Purpose 

Buffalo Narrows Friendship 

Center 

1 FTE Community 

Support Worker  

1 FTE  Home Visitor 

To enable the Buffalo Narrows Friendship Center to 

provide Community Support Services in designated 

communities in the KYRHA Region and home visiting 

services in the community of Buffalo Narrows.  

 

Ile-a-la-Crosse Friendship 

Center 

0.2 FTE Supervisor 

and 1 FTE Home 

Visitor 

To enable the Ile-a-la-Crosse Friendship Center to provide 

supervision and home visiting services in the community of 

Ile-a-la Crosse.  

 

Kikinahk Friendship Center, 

La Ronge 

1 FTE Supervisor and 

2 FTE Home Visitors 

To enable the Kikinahk Friendship Center to provide 

supervision and home visiting services in the community of 

La Ronge.  

 

Keewatin Yatthe Regional 

Health Authority 

Two 0.5 FTE 

Screening and 

Assessment Clerks, 

and 1 Mental Health 

and Addiction Worker 

To enable KYRHA to provide Screening and Assessment 

Services as well as Mental Health and Addiction Services 

within the boundaries of the KYRHA.  

 

Mamawetan Churchill River 

Regional Health Authority 

0.5 FTE Screening and 

Assessment Clerk, and 

1 FTE  Mental Health 

and Addiction Worker 

To enable MCRRHA to provide Screening and Assessment 

Services as well as Mental Health and Addiction Services 

within the boundaries of the MCRRHA.  

 

Athabasca Health Authority 1 FTE Supervisor and 

1 FTE Home Visitor 

To enable the AHA to provide supervision and home 

visiting services in the communities of Camsell Portage, 

Stony Rapids and Uranium City.  

 

 

Significant Program Enhancements 
 
The community plan lists the following significant program enhancements in 2011-12 

 

 Genevieve Candelora achieved GGK Provincial Trainer Certification. 

 

 The Program Manager MAT Leave position was filled by Genevieve Candelora again. 

 

 KidsFirst NORTH added a Community Developer position to support the implementation of the community 

development model. 

 

 Community Development is occurring in Sandy Bay, La Loche and Buffalo Narrows and Area. We are working 

towards a model change for some of our communities where home visiting alone is not currently being effective. 

Future communities to look at include Stony Rapids and Cumberland House. 

 

 A temporary Prenatal Outreach part time position was established in Cumberland House.   
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Screening and Assessment Data  
 

Prenatal Screens 
 

The following table provides a summary of the total number of prenatal screens received in 2011-2012.  

 

PreNatal  Screens 

     2011-2012      

              
PreNatal Screens Received from:          

              

 Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Totals 

 11 11 11 11 11 11 11 11 11 12 12 12  

KYRHA 2 1 0 0 0 5 2 5 0 0 2 3 20 

MCRRHA 4 1 3 0 0 1 0 1 1 0 0 0 11 

AHA 0 0 0 0 0 0 0 0 0 0 0 1 1 

KTRHA 0 0 0 0 0 0 0 0 0 0 0 1 1 

TOTALS: 6 2 3 0 0 6 2 6 1 0 2 5 33 

 

In Hospital Screens  
 

The following table provides a summary of the total number of in hospital screens completed in 2011-2012, the number 

of screens forwarded to the appropriate health region, and the number from off reserve scoring over 9.  A score of 9 or 

greater is based on a number of factors including: birthing experience, age of mother, alcohol, drug and tobacco use and 

other social determinants such as home support and highest education level achieved. 

 

 

IN HOSPITAL SCREENS RECEIVED 

   2011-2012      
              

Screens received from:             

 Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar TOTAL: 

 11 11 11 11 11 11 11 11 11 12 12 12  

Buffalo Narrows                         0 

Flin Flon                         0 

Fort MacMurray                         0 

Ile-a-la-Crosse                         0 

La Loche                         0 

La Ronge 5 3 1 6 2 2 4 1       3 27 

Meadow Lake 4 6 8     3 2 10 3 7 1 3 47 

North Battleford                         0 

Nipawin                         0 

Prince Albert 23 6 1 13 10 15 6 10 9 5 2 13 113 

Saskatoon 12 14 13 22 22 19 12 10 4 10 13 14 165 

Stony Rapids/ BL                 1       1 

Uranium City                         0 

Moose Jaw                         0 

Regina                 1     1 2 

TOTAL: 44 29 23 41 34 39 24 31 18 22 16 34 355 
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Screens forwarded to:            TOTAL: 

KYRHA 12 15 16 14 15 21 7 17 5 14 9 16 161 

MCRRHA 26 13 4 22 19 13 14 12 11 7 7 18 166 

AHA 2 1 1 3 0 1 2 0 1 1 0 0 12 

KTRHA 4 0 2 2 0 4 1 2 1 0 0 0 16 

TOTAL: 44 29 23 41 34 39 24 31 18 22 16 34 355 

              

Score over 9 and Off Reserve ( targeted):          

KYRHA 5 7 5 4 7 7 3 4 1 5 4 7 59 

MCRRHA 10 1 2 7 6 3 7 4 6 2 5 10 63 

AHA 0 1 0 1 0 0 0 0 0 0 0 0 2 

KTRHA 1 0 0 1 0 2 0 0 0 0 0 0 4 

TOTAL: 16 9 7 13 13 12 10 8 7 7 9 17 128 

              

Score less than 9 and Off Reserve 

(targeted):            

 12 10 6 7 12 14 5 10 7 8 4 8 103 

              

On Reserve or Non-targeted:            

KYRHA 5 3 6 9 4 6 1 9 1 4 2 5 55 

MCRRHA 8 7 2 10 5 6 6 3 2 3 1 4 57 

AHA 2 0 1 2 0 1 2 0 1 0 0 0 9 

KTRHA 1 0 1 0 0 0 0 1 0 0 0 0 3 

TOTAL: 16 10 10 21 9 13 9 13 4 7 3 9 124 

              

Total Screens OFF Reserve and Over 9:   128       

Total Screens OFF Reserve and less than 9:  103       

Total Screens ON Reserve:     124       

Total Screens Received:       355       

 

KidsFirst NORTH received In Hospital Screens from six hospitals in 2011-2012.  Approximately 55% of the off 

reserve in-hospital screens (128 out of 231) scored greater than 9. This compares to 61% in 2010-2011, 64% in 2009-

2010 and 69% in 2008-2009. While still high this new figure for 2011-2012 represents a 14% improvement over four 

years. 

Late Entries   

LATE ENTRIES RECEIVED 

    2011-2012      

              

              

Received From:             

 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Totals 

 11 11 11 11 11 11 11 11 11 12 12 12  

KYRHA 1 2 0 0 4 0 1 4 0 1 3 0 16 

MCRRHA 0 0 1 1 3 1 0 2 0 0 0 3 11 

AHA 0 0 0 0 0 0 0 0 0 0 1 1 2 

KTRHA 0 0 0 0 0 0 1 0 0 0 0 3 4 

TOTALS 1 2 1 1 7 1 2 6 0 1 4 7 33 

 

The In Hospital Screens Data Analysis is included on the next page.  There are some interesting statistics highlighted in 

yellow showing an increase in birth weights, labor requiring forceps, infant trauma or illness, increased use of alcohol 

and drugs, increased numbers of young mothers, increased smoking and increased numbers of clients with insecure 

access to food.
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In Hospital Screens Data Analysis 

A. Children with Congenital or Acquired Health Challenges 2010-11 % age  2011-12 % age 

1. Major (probability for permanent disability) eg. Down syndrome, cerebral palsy 3 1.02  2 0.87 

2. Moderate (correction may be possible) eg. Cleft palate, loss of limb 6 2.05  4 1.73 

B. Development Factors         

3. Family history of a genetic health challenge that may affect development 18 6.14  8 3.46 

4. Low birth weight  a) 0 - 1499 gm  3 1.02  2 0.87 

   b) 1500- 1999 gm  4 1.37  3 1.30 

   c) 2000 - 2499 gm  11 3.75  2 0.87 

4x.  High birth weight (4000g and over):   51 17.41  52 22.51 

5. Labour and birth events:         

a) Labour requiring mid forceps, oncl. Breech birth, or emergencay caesarean 25 8.53  31 13.42 

b) Infant trauma or illness (eg. Convulsions, respiratiory distress synfrome) 8 2.73  8 3.46 

c) If apgar less than 7 at 5 min. deduct score from 10  4 1.37  4 1.73 

6. Pregnancy Events:         

a) Infections that can be transmitted in utero and may damage the fetus 19 6.48  13 5.63 

b) Use of alcohol or drugs that may damage the fetus  40 13.65  35 15.15 

C) Family Interaction Factors         

7. Age of mother a) 15 and under   3 1.02  6 2.60 

  b) 16 or 17    16 5.46  15 6.49 

  c) 18 or 19    40 13.65  25 10.82 

8) Social Situation a) One parent family with adequate support 72 24.57  54 23.38 

  b) One parent family - no support  1 0.34  0 0.00 

  c)Two parent family - no social support and/or severe 4 1.37  5 2.16 

  isolation related to culture, language or geography      

9) Financial Difficulties    121 41.30  90 38.96 

10) No Prenatal care before sixth month   17 5.80  14 6.06 

11).  Mental Illness/mental challenge in mother and/or father       

  a) Schizophrenia or bipolar affective disorder 4 1.37  3 1.30 

  b) Postpartum depression or psychosis  1 0.34  0 0.00 

  c) Mentally challenged parent  12 4.10  11 4.76 

12. Prolonged postpartum maternal separation:        

  a) with frequent infant contacts (visits or phone) 21 7.17  8 3.46 

  b) little or no contact   2 0.68  0 0.00 

13. Assessed lack of bonding (eg. Minimal eye contact or touching) 1 0.34  0 0.00 

14. Other  Current relationship distress with partner 7 2.39  5 2.16 

  current abuse or family violence  3 1.02  1 0.43 

  Education: Less than Grade 8  9 3.07  3 1.30 

   Grade 8 to less than Grade 12 142 48.46  95 41.13 

  Smoking:  1 - 10 per day   110 37.54  90 38.96 

   11 or more per day  24 8.19  12 5.19 

  Ever attended a prenatal Course: No  96 32.76  76 32.90 

    Yes  151 51.54  117 50.65 

History of any of the following:         

  failure to thrive   1 0.34  1 0.43 

  Abuse or family violence   14 4.78  8 3.46 

  Insecure access to food   3 1.02  10 4.33 

  parenting difficulties   6 2.05  1 0.43 

  previous neonatal death   9 3.07  5 2.16 

  apprehension by CPS   7 2.39  5 2.16 

Ages  15 and Under   3 1.02  6 2.60 

  16 or 17    16 5.46  15 6.49 

  18 or 19    41 13.99  25 10.82 

  20+    233 79.52  185 80.09 

  Total    293 100.00  231 100.00 



 

 17 

Regional Reports 
 
Introduction 
 

According to the community plan KidsFirst NORTH served 157 families in 2011-2012. There were four 

families on the waiting list at year end due to a Home Visitor position vacancy.  Historically the wait list 

has been at or near zero in previous years. 
 

In the North our KidsFirst Program was not at full capacity overall. There are many different contributing 

factors. The biggest factor relates to staffing issues, including turnover and retention, personnel issues, 

leaves, and lack of services in our communities which in turn cause our staff to take on additional duties at 

times outside of their job descriptions.  

 

Our staff is often responsible for organizing, planning and carrying out community programming with 

limited partners and resources, therefore expending significant time on this in addition to regular business 

hours. The time spent on additional activities, providing opportunities for social programming and 

partnerships factors in to Home Visitors being unavailable for home visitation more than in other provincial 

sites. This will be examined more closely this year and possible solutions to these challenges will be 

explored. Many of our regions are distanced from supervision and access to resources making travel 

necessary for team meetings, training and supply pick ups. This also contributes to % of FTE availability.   

 

Other capacity issues include being unable to contact families, difficulty in recruitment of prenatal women 

on the program, difficulty of screening and assessment clerks and supervisors being able to complete in-

depth assessments, transient families that move from community to community (on and off reserve) as 

jurisdictional boundaries become a factor. 

 

The West Side 
 

Staffing Changes 
 

Beauval 

 

We have once again had major staffing changes. For this year, the only staff member that remained the 

same was Danielle Fiedler as Regional Supervisor. We had Roxane Collins as Home Visitor until October 

2011 and then the position was vacant until January 2012 when we hired Charmaine Durocher. We had 

Amy Durocher as our Screening and Assessment Clerk until she went on maternity leave in June 2011. At 

that time, Judy Maurice came back from her sick leave and continued on with her contracted time, until the 

middle of April 2012.  Judy works part-time, usually on Mondays and Wednesdays for KidsFirst NORTH.  

 

From left to right: Danielle Fiedler, Charmaine Durocher, Amy Durocher and Judy Maurice 
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Green Lake 

 

We have had the same Home Visitor, Joyce Bell in Green Lake for the past five years. Joyce is very 

involved in her community and works extra hard to get programs going. Since she is the only one there, it 

is extremely difficult to find partners for events. 

 

Joyce Bell 

 

 

 

 

 

 

 

 

 

 

Ile-a-la-Crosse 

 

We have had the same Home Visitor, Margaret Morin-Desjarlais, in Ile-a-la-Crosse since the start of the 

program, for the past nine years, and she is settled in her position. Part-time (0.2) Supervisor, Barb Flett, 

has been in the role for the past nine years as well. She oversees Margaret’s daily activities and time.  

 

Barb Flett on the left and Margaret Morin-Desjarlais on the right 

 
 

 

 

 

 

 

 

 

 

 

 

Buffalo Narrows 

 

Carlyn Wilson replaced Cathie Mckay as Regional Supervisor as of Aug 29, 2011. Rose Shatilla had a 

change in  her position and is now the Community Support Worker for the West Side Regions.  

 

La Loche 

 

Jamie Janvier  was hired in the Home Visitor position February 2011. Jody Janvier is still a Home Visitor, 

but will be going on Maternity Leave as of Feb. 29, 2012 for a six month period or longer. 

 

Caseloads/Clients Served 
 

In Beauval we had between 6-14 clients, with the weighted caseload varying between 3 to 21.5.  

 

In Green Lake we had between 3-7 clients, with the weighted caseload varying between 5.0 to13.5  

 

In Ile-a-la-Crosse we had between 8-11 clients, with the weighted caseload varying between 11.25 to 17.0. 

 

Buffalo Narrows Home Visitor will usually carry a caseload between eleven families to as many as fifteen 

families at a time and the caseloads continue to grow to this date. 
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La Loche has two Home Visitors and that will double the caseload as they share the families amongst the 

Home Visitors working from there. The caseload for La Loche can be as few as twenty to as many as 

twenty-nine or so and they are continuing to grow as well. 

 

Specific Challenges and Services Provided to Address These Challenges 
 

The most specific challenge that we have had to deal with in Beauval, Green Lake and Ile-a-la-Crosse is 

getting the clients to participate in group events and home visits. For the group events, we have asked the 

clients what they would be interested in attending and have identified the barriers that stop them from 

attending. So far, the majority of the barriers are lack of childcare, which we now have an area for the 

children to play in while their parents are involved in group events. We are not permitted to hire a lay 

person in the community to care for the children, unless they have their certificate in Early Childhood 

Education, which makes it extremely difficult to find someone to care for the children. As for the home 

visits, the home visitors have set up a schedule for each client’s home visits and keep the same clients 

booked for the same dates, unless there needs to be a change. This seems to improve the attendance for the 

home visits, although, we continue to struggle with this issue for our higher-needs families. With the staff 

change-over, there was also some lack of participation and a need to re-engage families once we hired the 

new staff person. 

 

Our work plan goals for this past year in Beauval, Green Lake and Ile-a-la Crosse included getting the 

clients more involved in their home visits and working out a schedule for the home visitors to use in 

developing more of a routine for the families. The schedules were developed and followed and the families 

became more available for their scheduled home visits. Another ongoing goal that we successfully worked 

on this past year was to increase the number of prenatal clients brought into the program.   

 

Buffalo Narrows and La Loche we experienced some challenges due to staffing issues and limited guidance 

on site prior to hiring a Supervisor for the region. Although we had the support from Administration 

located in Buffalo Narrows it was not face-to-face.  Since that time we do have a team in place including a 

Mental Health Worker for the North West Region. We are better able to address concerns and work in 

harmony as a team with all departments in helping to get all the families feeling healthy and functional. 

 

Our major goal for the year 2012 and on is to be able to utilize as many of the resources and agencies that 

are available in the communites and to work with one another for the benefit of families in need. 

 

The East Side 
 

Staffing Creighton, Denare Beach and Sandy Bay 
 

Staffing on the East Side has been stable over the years.  The Eastern Supervisor is Jane Row.  Denare 

Beach full time Home Visitor is Shelly Vancoughnett and Creighton full time Home Visitor is Kelli Blouin.  

In Sandy Bay we have two full time Home Visitors, Norma Natewayes and Skye Ray. 

 

Caseloads/Clients served 
 

With the hiring of a complete compliment of Home Visitors in place for Sandy Bay the caseload has been 

split and at present there are 12 families being provided service in Sandy Bay. Service was provided for 30 

to 32 families in Creighton and Denare Beach in 2011-2012. 
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Addressing the Challenges 
 

As in the past, Flin Flon Hospital does not provide in hospital screening for resident Saskatchewan 

children. The hospital delivers babies from Creighton, Denare Beach, Sandy Bay, Pelican Narrows, 

Deschambault Lake and surrounding areas. Our region will be going through another major change as 

provincially the Health Regions will increase to service a much larger target area. This will include just 

south of The Pas, Flin Flon, Cranberry Portage, and all areas including Reserves in between and north past 

Thompson, Manitoba. There will be some significant changes for Mamawetan contracted services in this 

region. 

 

Respite time for families is an area that is tricky to co-ordinate and to offer for families.  KidsFirst 

NORTH tried to offer Daycare spots on a need and rotation basis but this concept was not extended for the 

fiscal year 2011-2012. Nonetheless respite and babysitting care remains an issue for events in our area. 

 

The Smiling Hearts Daycare is operating at full capacity and programming is excellent offering nature play 

and stimulation activities. Grants were obtained by the Daycare to incorporate yoga, dance, movement, 

hoop dancing and In Motion activities designed to address the reported obesity rates in Saskatchewan and 

throughout Canada. 

 

Sandy Bay Student Daycare has increased its enrolment and programming. Parents are expected to attend 

the Daycare at every opportunity and especially during the lunch hours to feed and care for their children 

and have some ever important one-on-one time. This improves bonding and attachment and enhances social 

and emotional development in pre-school age children.  KidsFirst NORTH staff will be taking the 

Nobody’s Perfect and Aboriginal Parenting Courses in the upcoming fiscal year and will offer these 

courses to the Daycare student parents and community caregivers this summer and fall. 

 

No families utilized the Daycare in Sandy Bay this last year. Partnership with programming and family 

events still is on-going. In particular the Building Positive Parenting Workshops have been held at the 

Daycare space. This allows for excellent space for facilitation as well as childcare and a safe place for 

children to play and learn. Outside playground and landscaping for the Sandy Bay Daycare is needed. 

Possible play and equipment grants can be utilized to obtain the items needed for these projects.        

 

Penny Frazer, our Mental Health support person in Sandy Bay services our KidsFirst NORTH families and 

offers many workshops and wellness events. Penny assists our Home Visiting staff with community 

projects and the families that consistently keep their visits with our wellness component look forward to the 

monthly visits and are on track with making positive changes in their lives.  

 

Our Local Creighton Denare Beach Mental Health Worker provides services in Sandy Bay as well. Gordon 

Hill retired in the summer of 2011 and his replacement Dianne Halberg started in after the New Year. 

Velita Whitbread has been hired as the Sandy Bay community mental health worker through Mamawetan 

and serves all of the Sandy Bay community except the Reserve starting in April 2012. Velita will partner 

with KidsFirst NORTH and help out with community events. This is a welcomed addition to Sandy Bay.  

 

Prenatal classes were on-going in Sandy Bay with Public Health and KidsFirst NORTH, but these have 

been vacant since the summer of 2011, due to the retirement of the Community Worker position.  New 

classes and new programming will begin with the recent hire of Nola Bear in March 2012. KidsFirst 

NORTH has been in touch with her to offer to partner with any events that will service our families and the 

community. 
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Staffing Cumberland House 

 
The Cumberland House Staff has strived to maintain a commitment to the KidsFirst NORTH goals. 

Cimarron Johnson went on Maternity Leave on May 31st, 2010 and was due back on June 1st, 2011. Ali 

Crane was hired for the duration of Cimarron’s leave in June of 2010. In October 2010, Ali announced that 

she is expecting in April 2011. Ali left on April 8th, 2011. It was a pleasure to work with Ali. The position 

remained vacant as Cimarron was due back in June 2011. In June 2011, Cimarron sadly submitted her 

resignation from the position as Home Visitor. Diane Fosseneuve was hired as a temporary casual office 

assistant for the month of June, July and August 2011. She obtained a position at the Nisto Awasisak 

Memorial School in September. On September 19th, 2011, Lenore Chaboyer was hired as Home Visitor but 

resigned. The Home Visitor position was once again posted. On November 21st, 2011, Raquel Lambert was 

hired as the temporary casual office assistant. Raquel brought valuable skills to the program and was a 

good assistant. Sadly, she did not apply for the Home Visitor position as her heart was set on pursuing a 

different route in her career. 2012 looks like a good year! Veronica Favel was hired for the Home Visitor 

position and resumed employment on February 1st, 2012. Veronica brings valuable skills to the program 

and we are very fortunate to have her as a Home Visitor. Denise McKenzie was also hired as a Prenatal 

Outreach Worker, a position that is a pilot project. Denise is also very skilled in this position as she is a 

LPN. Unfortunately, Denise’s position is only for 6 months. This position is very beneficial for the prenatal 

women and they have expressed that feeling to us. 

        

Caseload and Clients Served in Cumberland House 
 

At the beginning of the 2011-2012 fiscal year we had 14 families. At the end of the fiscal year, there were 

13 families. Two young moms moved to Prince Albert to further their education. One discharged due to 

lack of engagement and one was referred to the CAPC Program as the primary child turned five years old.  

The vacant home visitor caseload was maintained by Karen Carriere through group curriculum events. 

Karen, half time Home Visitor and half time Coordinator had 5 families in her case load. One moved to 

Prince Albert when she was accepted to the cosmetology program in January of 2012. In the March file 

review, there was a shuffle in the caseload. Four families were transferred from Karen’s caseload to 

Veronica’s caseload and three more were brought into the program. Veronica’s total caseload was at 

thirteen at the end of the fiscal year. The Prenatal Outreach Worker Denise, by the end of the fiscal year 

supported six prenatal women on a consistent basis and this number is growing. 

 

Specific Challenges in Cumberland House 
 

The challenge Cumberland House experienced regarding prenatal self-referrals or referrals was that we 

were unable to bring them into the program. This challenge has been ongoing due to vacancy.  

With the recurring vacancies in the Home Visitor position I found that it was hard to make time meaningful 

with these families due to spreading myself too thin. Frankly, involvement does not work this way with the 

families we work with. In most cases, families want a Home Visitor as a backdrop to their lives as they are 

the only support they have. Therefore, with this challenge, I endured added multiple challenges: keeping 

commitments; being flexible; setting goals; compromising; and remaining stress free. With the lack of 

support to some of the most vulnerable families, I observed that they tended to ‘fall back’. We are working 

hard towards helping these families ‘pick themselves up’. 

 

Addressing mental health issues persists as a challenge. We do not have consistent service that is readily 

available. 

 

Another challenge we faced as a whole community was the flood. There was a lot of apprehension within 

the community due to the trauma of the 2005 flood. Thankfully, the community pulled together and 

managed to keep most of the houses from flooding and there was no evacuation except for people who 

were the sick and prenatals that were due to have babies in the near future. The 2011 flood was much 

bigger than the 2005 flood and everyone was thankful that they didn’t have to leave town. The EMO team 

worked strategically day and night to prevent the houses from flooding. The local expertise was very 

valuable and appreciated.  
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Beginning of the 2011 flood   Flooded House 

 

 

 

 

 

 

 

 

 

 

                 

 

  

 

Services provided to address these challenges 
 

The challenge of lack of prenatals coming into the caseload was specific and we recognised this. Through 

the close working relationship between local staff and the Program Manager, frequent discussions, and 

Genevieve presenting this need to the appropriate personnel, we were able to obtain a new position, 

Prenatal Outreach Worker. It is only a six month position but with the hope that it will continue as the 

attendance is rising. We receive calls from women who would like to attend the next session. Denise, the 

Prenatal Outreach Worker, works closely with the Health Staff to ensure that the prenatals get adequate 

support and education throughout their pregnancy. They hold the prenatal classes, activities, and Denise has 

frequent contacts (home visits and phone calls) to maintain engagement. Denise utilizes the Growing Great 

Kids Prenatal Curriculum along with Growing Great Families. Denise also utilizes other valuable material 

that supports the expecting mother. 

 

Work Plan Goals 
 

In order to carry out the plans we had to enhance the delivery of the KidsFirst NORTH Program and the 

visions of the community. We had in-office meetings when we were fully staffed. We met to update, 

review, plan, and debrief on a case by case process as incidents, changes, successes, etc. occurred. We also 

met with other agencies to share information of what services we can provide for the families.  

 

We established and maintained good working partnership practices where we shared expertise, resources, 

and costs when applicable. We continually meet to update the available services that each has to offer and 

then bring awareness to our families and the community as a whole. 

 

Central Region 
 

Staffing 
 

In the La Ronge area, Merle Larson left her Supervisor position to take on the Program Facilitator term 

position. That then left the opportunity for me to take on the Supervisor term position for the Central 

Region. My home visiting position then opened up as a term position and that was filled by Bertha 

Laliberte in May 2011. Bertha then received an offer with another program and left KidsFirst NORTH in 

January 2012 and as of March 31st, 2012 the position has not been filled. 

 

In the Pinehouse area, Leeann Smith who was the home visitor left the program in August 2011. We hired 

Jeanette Natomagan as the home visitor as of October 25, 2011. 
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Caseloads 
 

There are two caseloads of families in both La Ronge and Pinehouse for a total of four caseloads in the 

Central Region. The La Ronge caseloads have not been at maximum throughout the year.  In both 

communities, the weight levels fluctuate from month to month.  Some of the reasons for the fluctuations 

include: losing contact with families; transient population; unable to engage with families for a variety of 

reasons; graduating families who have reached their goals and are ready to move on by themselves; and 

families refusing services or asking to be taken out of the program. 

 

As of March 31, 2012, the total weight of the La Ronge caseloads was 22.5 with a total of 27 families.  

Pinehouse caseloads had a total combined weight of 18.5 with a total of 24 families. This brought the total 

number of families in the Central Region to 51 as of March 31st, 2012.   

 

Challenges 
 

There are many challenges facing the families in the Central Region including a lack of proper housing, 

gambling in the home, high rates of Diabetes in Northern Saskatchewan, including young children, Food 

Security and healthy food availability, drug use and alcoholism, and young people, some with FASD 

having children as single parents. 

 

Addressing Community Challenges 
 

As much as we would all like to help with the housing issue, I feel that this struggle is something that is out 

of my hands at times. We continue to support families in the Central Region with filling out housing 

applications but it never seems like enough. There are times when issues with landlords and the condition 

of the home occur and we will advocate for families if asked. I had the opportunity to attend a Community 

Development Conference on January 10th and 11th, 2012 here at Kikinahk in La Ronge and within this 

conference they were addressing concerns in our communities that we face every day. In one of the 

breakout sessions the topic was housing within our community. Lloyd Robertson from our Board of 

Directors here at Kikinahk was head of this discussion and we had the opportunity to express some of our 

concerns and discuss some ways to resolve these issues. We had individuals from various organizations 

attend and when it came down to it we all faced the same challenges. This was a great opportunity to 

express our concerns. 

 

It’s not too often that we have gambling come to our attention as a struggle with our families within our 

program. Over the past year we had a family on the La Ronge caseload have gambling effect her home and 

put her in a tough situation. She had financial issues and struggled to get food for her family. She did not 

live in her own home but with a cousin and the gambling was happening within the home, which led her to 

not have much control over the situation. She did get involved in the gambling herself and started to notice 

how much it was affecting her life. The home visitor managed to work with her through it by getting 

information from various resources and eventually had the family move into their own home. This 

managed to be one of the easier situations with gambling that we were to overcome but knowing that it 

could be more extreme next time around, we really need to inform ourselves and educate on this issue. We 

have addictions counselors in La Ronge who we can refer to but hope to attend some kind of training or 

workshop in the near future on this topic. 

 

The Diabetes Worker position had not been around for most of the year but ended up receiving funds early 

in 2012. I teamed up with the Diabetes Worker, some of the local doctors and health professionals to take 

part in a Health Fair related to prevention of Diabetes. The arrangement was to have booths related to 

different areas of health that relate in some way to Diabetes. We had a lady from the Diabetes Association 

in Saskatchewan come and bring a booth and Maternal Child Health discussed Gestational Diabetes. They 

had the schools in the community bring classes throughout the day to come and get information from the 

various booths and in the evening had it open to the public. A co-worker and myself set up a little area with 

a television, xbox 360 and a Kinect sensor, and had some Kinect games available for the public to try.  
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The whole idea for this was to show that exercise can be fun for anyone! I will continue to work with the 

Diabetes Worker in ways of prevention of Diabetes. 

 

This year KidsFirst NORTH was given an opportunity to give healthy food baskets out to the families on 

the program. For both Pinehouse and La Ronge, we went to the Co-Op Food Store and purchased various 

assortments of fruits and vegetables to include in these baskets. Healthy food availability is essential with 

growing families that it was great to have this opportunity to present these gifts to the families and remind 

them of just how important fruits and vegetables are in daily meal planning. Since our Diabetes Worker has 

been back at Kikinahk, I have been discussing with her if there was a possibility to start some cooking 

classes up in the New Year. This will give us an opportunity to show our families various meals you can 

prepare with healthy foods.  

 

With drug use and alcoholism continuing to be a daily battle within our communities both Pinehouse and 

La Ronge staff feel it’s necessary to take part in any prevention in our communities. I am the Co-

Chairperson for the National Addictions Awareness Committee here in La Ronge and every year we plan a 

weeklong event to bring awareness and prevention to addictions issues. This year our theme was “Your 

Community has Connections” and we geared towards informing people about where they can go for 

support or help and some of the activities they can participate in to avoid Drugs, Alcohol and Gambling. 

Every year we start off with a Community Kick-Off Barbecue at one of the local schools and we invite the 

Mayor to come and say a few words and declare it National Addictions Awareness Week. We had each 

school Community Planner attend our meetings and had them let the classes know about a 

coloring/drawing contest that we sponsor each year. We usually have our theme for the week included in 

the coloring/drawing, and this year the winners of the competition had their pictures posted on the paper 

bags that are used at the Liquor Store. Over the years we have been collecting the winners pictures and had 

applied for a Wellness Grant to do up a community calendar so that we can portray all the hard work the 

students put into the contest. We were granted the money for this and will be working on the calendar for 

the following year. Throughout the week we had information booths put up in the Health Centre for anyone 

that came through and might be interested in some information about Addictions. Every year we try and do 

some events that pertain to the youth in the community as well, so each year I plan a basketball and floor 

hockey tournament here at Kikinahk with the local Recreation Coordinator. For the basketball tournament, 

it’s 3 on 3 and we give out prizes to the top 3 teams. We get the local La Ronge Ice Wolves come out and 

participate with the youth and they also donate hockey game tickets to put towards the prizes. I prepared 

chili with some of the youth for all the participants and we supplied bottled water for everyone. On the 

second day we have the 5 on 5 floor hockey tournament where we also get the Ice Wolves to participate. 

We also gave prizes out to the top 3 teams. On this day I prepared hot dogs and hamburgers for all the 

participants and had bottled water for everyone. These turnouts are always awesome and to see the youth 

that come out and participate is extraordinary! We as a community need to show them that there are other 

options to live a healthy lifestyle and that we as a community care! In Pinehouse the staff there helped out 

with the town events around this week as well. They did a scavenger hunt with the youth one day and had 

prizes to give out. Rosa always takes a huge role in this week as well and involves other Elders in the 

community. They have community breakfasts and have presenters come in and discuss addictions with all 

the attendees.  

 

In Pinehouse, our Elder has been to several FASD Workshops and Conferences and she is always full of 

insight on this topic. She feels very strongly about always addressing this issue because she sees how 

alcoholism affects her community. She works very closely with all of the families in Pinehouse and is 

comfortable talking with them if alcohol is a struggle in their lives. She has been such an amazing support 

in this area, not only in the KidsFirst NORTH Program but within her community as well. In La Ronge, 

Karen has been working with a family that recently had her children diagnosed with FASD. Both Karen 

and the mother of the children felt lost on this issue and the mother had been in a bit of denial about it. 

Karen felt very strongly about getting informed on this topic so she could be a better support for this 

family. In February 2012, she attended a workshop on the Neurobiology of FASD presented by Kim 

Barthel in Saskatoon. The keynote address was a highlight of the latest FASD brain research and Karen 

came back feeling well informed on FASD and felt more comfortable working with this family.  
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Through the time I have spent with KidsFirst NORTH, I have worked with a lot of families where there 

are single parents raising their children in their homes. In Pinehouse there have been more single father’s 

raising their children interested in our program. Rosa is so connected with her community and she 

represents our program so well that she does a great job in recruiting some of the single father’s into our 

program. I’m not sure how both communities address the single parent situation, but I know from our 

program we make sure to include both parents equally and always make sure that both parents feel valued 

and share equal responsibility within the visits. When working towards parent-child interactions within the 

visits it really ignites something inside the family and our program shows how learning as a family can 

really benefit everyone and can be very enjoyable! 

 

In Pinehouse Rosa, Melvina and Jeannette have been attending committee meetings for a Reclaiming our 

Community Committee and a Prevention Planning Committee in partnership with the school. The 

Reclaiming our Community Committee discusses issues that are of concern in the community and how they 

can work together to tackle these issues. This committee is fairly new and they are in the midst of planning 

some major events in their community for the following fiscal year. For the Prevention Planning 

Committee, organizations come together with the school and discuss prevention around the youth and 

parents. 

 

Work Plan Goals 
 

Since the 2011-2012 year was my first year as Supervisor, I had Merle’s Work Plan to use as a guide as to 

what needed to be done throughout the year. There was a lot to learn on the way, and felt I did my best to 

try and work towards the goals of the work plan.  

 

I had one Central Staff Meeting throughout the year on November 8th and 9th and it was held in La Ronge. 

I had the new Family Support Worker in La Ronge come over and discuss her position and what she does. 

We discussed some KidsFirst NORTH business and watched a couple of Tier 2 videos and had a question 

and discussion about them in the end. 

 

On January 23rd and 24th the Central Staff Region had opportunity to take the Nonviolent Crisis 

Intervention Training again. For some it was the first time. We had Stan Dignean come from Prince Albert 

to do the training for us. This two day workshop was a seminar to introduce the study and practice of crisis 

prevention methods, including restraint positions, transport techniques and team strategies. 

 

June 5th to 10th is a big week for Rosa. She put in 12 hour days helping out with the Elder’s Gathering in 

Pinehouse. This week is to honor the Elders of the community and bring everyone together for a week of 

wellness and remembering. They had community breakfasts every day, had events happening and speakers 

came in. 

 

In February 2012 the Pinehouse staff started the F.A.S.T Programming once again with two families from 

our program. This is a parent support program in partnership with the school.  

 

On February 22nd and 23rd the Central Region had their CPR/First Aid renewed here in La Ronge. The only 

one that was missing was Jeannette because she had to attend her Integrated Strategies Training in 

Saskatoon.  

 

In January Rosa arranged a meeting with some of the Health Centre Staff, which included one of the nurses 

there, to discuss Prenatal Classes. Recruiting Prenatal has been a goal we tried to focus on a bit more 

throughout the year. We discussed having the prenatal classes twice a month and the home visitors would 

plan for one class and the nurse would plan for the other class. They had their first class on February 1st and 

they had eight prenatal moms show up for the class.  
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The Far North 
 

Staffing 

 
There is one full time worker in Stony Rapids, who also covers the small provincial hamlets of  Uranium 

City and Camsell Portage. However, there are no children under 5 years of age in those communities. Due 

to extenuating family circumstances in May 2011, the Home Visitor was on sick leave off and on until 

February 2012 for an accummulated period of close to 6 months. A posting was placed for a casual worker 

to cover while the full time worker was on leave and someone was hired but quit shortly thereafter.  

 

Marcie Garinger, Manager of Children’s Services was hired September 29th, 2011.   

 

Caseloads/Clients Served 
 

There had been 4 long-term cleints on the case load, but two relocated to southern regions.  As of March 

30th, 2011 there were 5 families on the case load and 4 families waiting to have in-depth interviews.   

 

Specific Challenges 
 

Home visitor staff on family leave much of the year and program had no coverage. 

Supervisor not hired until October 2011. 

No Executive leadership until March 2012. 

Training has taken some time to acquire and the Supervisor is still waiting for training. 

 

How the Work Plan Goals are being met 
 

Supervisor is doing in-depth assessments to increase the case load. 

Supervisor is doing weekly file reviews with staff. 

Supervisor has developed an ASQ3 tracking form for each child. 

A pediatric occupational therapist was recruited in February 2012. 

Prenatal classes are being offered, often times partnering with Black Lake as they have greater numbers  

than Stoney Rapids. 

AHA Toiletry bags (with supplies) are given to all prenatal women when they go south to deliver their 

babies. AHA diaper bags (with supplies) are given to all women after they have returned to the community 

following the delivery of their baby. 

We have also hosted scrap booking and craft making afternoons and monthly health promotion themes are 

shared with participants. 
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Community Development 

 
Staffing 
 

Catherine McKay started in the new Community Developer  position for the KidsFirst NORTH Program in 

October 2011. Catherine worked with KidsFirst NORTH in a number of other positions in the past 

including Administrative Assistant, Supervisor of Administration, Home Visiting Supervisor and CDS 

Coordinator. In addition to Catherine’s familiarity with the program she has a prior work history that 

included positions focused on community social and economic development.  

 

Sandy Bay Program Changes 
 

The primary focus of the community development component has been to concentrate on the service 

delivery needs for the community of Sandy Bay. The Sandy Bay office has been identified as a welcoming 

gathering place for community members to drop in. The home visiting component in this office was not 

meeting with expectations and upon closer evaluation, did not seem to be meeting the current needs of the 

community. Sandy Bay’s current socio-economic state has created high risk environments for children and 

their families. Identifying the community at large as vulnerable meant that interventions would meet with 

greatest success and have most impact when offered at the community level. Meetings with local CRP 

(Community Representative Panel) members resulted in a request for more community intervention and 

less restrictive admission processes for our program within that community. The decision was made to 

move to a community delivery program that is open to the public. 

Specific Challenges and Services to Address Challenges in Sandy Bay 
 

Screening and Assessment 

 

One challenge that has been identified is how to loosen screening and assessment restrictions and still 

ensure accountability. This challenge will require ongoing evaluation and adjustments. At this time, 

assessments will not be a requirement to receive service and screening will be replaced by registration 

forms similar for each program offered to the public. As residence in this community has been identified as 

a sufficient risk indicator, the only requirement for services will be that the family must be prenatal or have 

a child aged 0 to 5 years. 

 

Prenatal Case Finding 

 

Prenatal enrollment is extremely low in Sandy Bay. A lack of prenatal services may make locating pregnant 

women difficult. The public health nurse is in the community on limited occasions and obtaining a 

permanent schedule for the nurse has not been an option in past. Services do not appear to be making 

referrals to the program, leaving Home Visitors with the task of identifying and recruiting prenatal clients. 

In response to this challenge, community programs will be offered to the public delivering the Growing 

Great Kids Prenatal Curriculum. One-on-one service will be promoted at these programs as an option for 

interested families. One of our Home Visitors in this community delivers a weekly radio broadcast to the 

community and a prenatal outreach component will be added to this broadcast. The broadcast will now 

include some weekly information for expectant mothers such as dietary tips, emotional and physical 

changes to expect and numbers to call for more information. Other programs being considered are baby 

blanket making, belly casting and scrapbooking. 
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Nutritional Services 

 

This office has had a high number of requests for emergency groceries over the years and in the past the 

local store has been historically under stocked on staples such as milk, bread and eggs. The community has 

expressed a concern that these grocery orders do not help build independence and have been viewed as 

prejudicial as these could only be accessed by families on the program and that many other families in the 

community have needs that actually exceed the needs of some that have received help from our program. 

This is a problem that we hope to identify in May 2012 at a CRP level. Members of agencies within the 

community including Social Services and KidsFirst NORTH are meeting to discuss a Community Initiated 

Family Emergency Plan. This plan will hopefully create a phone tree of emergency numbers for 

community members to call in an emergency. The ideal solution will be for an Emergency Committee to be 

formed that will help to prioritize emergencies and formulate an individual family plan of support. Other 

plans for 2012 include a milk coupon program and a local Good Food Box Program. 

 

Community Development Momentum 

 

 Community development is a tiring process that requires constant and consistent work in order to achieve 

results. The Community Developer has committed to attend one Interagency Meeting per month in this 

community and has begun work on an Early Years Committee that will focus on programs and planning for 

Prenatal Families and those with children aged 0 to 5 years. KidsFirst NORTH has offered to host these 

Committee meetings within the community once per month with the hope of continuing momentum and 

strengthening partnerships. 

 

La Loche Program Changes 
 

The secondary focus of the community development component has been to concentrate on the service 

delivery needs for the community of La Loche. La Loche is a unique community due to its cultural 

diversity. Dene is the first language in this community. The Community Developer has just begun 

identifying strengths, weaknesses, opportunities and threats for the KidsFirst NORTH Program in this 

community.  

Specific Challenges and Services to Address Challenges in La Loche 
 

Screening and Assessment 

 

A common misconception about what it is the KidsFirst NORTH program does and who qualifies for the 

program has been identified in most Northern communities. This is the case in La Loche as well. Most 

people have the misconception that a family member must be addicted to alcohol or drugs to qualify for the 

program. This leads to a stigma for those on caseload and resistance for those offered assistance.  Some 

partnering agencies are reluctant to refer clients to the program, because there is the misconception that 

waitlists exist and many women are reluctant to accept referrals due to high staff turnover rates in the 

community that have created trust issues. New intake procedures developed and implemented within the 

KidsFirst NORTH program should reduce assessment backlogs. The Community Developer has 

committed to attend the Regular Monthly Interagency Meeting in this community and has accepted a 

liaison role with that committee as a means of strengthening partnerships and building trust within the 

community.  

 

Prenatal Case Finding 

 

There is a growing recognition that to be pregnant in La Loche is a valid risk indicator. KYRHA has 

developed a waiver for pregnant women to sign regarding services and the patient’s responsibility to go to a 

proper facility for delivery of the baby within a specified time. A growing number of women do not want to 

leave the community to give birth as this often means that they are alone in a strange city without support. 

Prenatal enrollment is extremely low in La Loche yet the birth rates are some of the highest in the province. 
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The public health nurse in the community has indicated a willingness to make referrals to the KidsFirst 

NORTH Program; however, the last set of prenatal classes had to be cancelled until May.  

 

There may be an opportunity to develop a Community Prenatal Outreach program in La Loche. The 

Community Developer has begun making connections with services that are interested in forming an Early 

Years Committee with a focus on prenatal families and families with children aged 0 to 5 years. The 

KidsFirst NORTH office would host a monthly meeting for this committee. Meanwhile, this office will be 

concentrating greater efforts on promotion of the supports that it offers for pregnant women and developing 

pre-recorded messages targeted at pregnant women to be played on the local radio station. 

 

Staff Turnover 

 

Every time this office loses a staff member, trust building is threatened and the overall effectiveness of the 

Home Visiting component is challenged. Staff will need lots of support and encouragement on an ongoing 

basis as any proposed changes are implemented.  

 

Overall Program 
 

The Community Developer has been available to all communities within the program upon request to assist 

with capacity building efforts and to give presentations on the community development component of the 

program. Communities in addition to those already mentioned that took advantage of this presentation in 

2011-2012 were Beauval, Cumberland House and Pinehouse Lake. 

 

The addition of a Community Support Worker (Rose Shatilla) has allowed for some enhancement of 

community programming in Buffalo Narrows and La Loche and some expansion of community services in 

Turnor Lake. Rose will partner with the Regional Supervisor for La Loche and Buffalo Narrows to offer 

more programming at a community level in order to enhance current services in these communities. Rose 

has partnered with Maternal Health in the community of Turnor Lake to offer community-wide services 

that will benefit both on and off reserve families. Plans to deliver some prenatal curriculum and to offer 

ASQ testing in this community have been well received. Plans for future expansion activities will include 

St. Georges Hill, Michel Village, Bear Creek and Black Point in 2012. 

 

Work Plan Goals 

 

The community development component is careful to ensure the work plan is cognizant of the component’s 

four goals: Identify and strengthen community assets; Identify and address gaps in supports and services; 

Develop partnerships; and Foster resilience and competence in children, families and communities. 

   

Community Support and Development 
 

Sandy Bay Community Action Plan Meetings 

 

These meetings kicked off with an Interagency Meeting on the morning of November 22. The members of 

the Community Representative Panel met with Doug Robertson to discuss the facilitation procedures for 

the afternoon public meeting for community members. Doug asked everyone to leave their hats at the door 

and to attend this meeting as concerned community members who will be open minded and listen to the 

community. He described how the room would be designed, who would take charge of what and then 

rallied the members for support and enthusiasm. The afternoon meeting was a huge success. There were 

many community members, one council member, service agencies and even one elementary school 

classroom that attended the meeting. Every individual was encouraged to step forward and offer ideas of 

what the community vision should be. Once all had brought forward ideas, the ideas were organized into 

common themes and people were encouraged to head to a small circle of their choice based on the theme or 

themes (people were encouraged to move from one group to another).  
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Once the circles had been formed and people were talking, the facilitator distributed action sheets asking 

what solution the group would try first to tackle their issues, who would be in charge, what steps would be 

involved in what they wanted to accomplish and who in the group would do what and when. Once 

everyone had completed their sheets, the sheets were handed in and the projects were compiled into one list 

containing the group leader’s names, the project title and a start date. Every community participant was 

offered a copy to take home with them. The next day the Interagency met again with the facilitator to 

discuss next steps and the Interagency added two action items to work on right away and put together a list 

of items to work on in the future. The process was inspiring and left everyone feeling positive for the 

future. The Community Representative Panel has committed to meet every two weeks to ensure that 

follow-up continues. 

 

Community Development Turnor Lake 

 

I attended an Interagency Meeting in the Band Office at Turnor Lake. I gave a short presentation on our 

organization and what we are doing in other communities and explained our interest in becoming an active 

agency within Turnor Lake at a community level. I introduced myself and Rose Shatilla to the Interagency 

and some discussion ensued on what KidsFirst NORTH involvement in the community might look like 

and some of the services that we could offer. The feedback we received was positive and connections were 

made so that Rose could begin some community initiatives. Rose has been to Turnor Lake to follow up 

with this initial contact. 

 

La Loche Interagency Meeting 

 

I organized an Interagency Meeting in La Loche on March 6th,  2012 that had the largest turnout ever to an 

Interagency Meeting in this community. A great foundation was laid at this meeting to ensure that meetings 

are productive and positive. The group agreed to Rules of Conduct that will be enforced by the group at all 

meetings and a structure under which meetings will be conducted. Two co-chairs were selected at the 

meeting, Stephen King and Georgina Jolibois. Toni Lemaigre agreed to record minutes at the meetings and 

Leonard Montgrand offered to supply coffee, tea and water for all meetings on behalf of the La Loche 

Friendship Centre. Sebastian Dupuis offered to prepare refreshments prior to the start of each meeting. The 

Community Developer was asked if she would continue to act as liaison for the meetings by sending email 

reminders and forward information to the group as required. Meetings were scheduled for April and May. 

We have commitment to this group by RCMP, Social Housing and numerous service agencies. This group 

hopes to be solution focused and may even work towards smaller committees for specific goals. 

 

Building Positive Families 

 

We had a monumental meeting on December 20th, 2011 in Sandy Bay with Indian Child and Family 

Services and Triple P (a program which focuses on Positive Parenting). At this meeting, KidsFirst NORTH 

agreed to partner on a new program to be held monthly for the entire community of Sandy Bay. This 

program introduced families to positive approaches to parenting through the use of the Growing Great Kids 

and the Triple P curricula. Our first event was held January 17th, 2011 and KidsFirst NORTH kicked off 

the evening with an ice breaker, followed by 45 minutes of goal setting activities to help families to dream 

for their children. The Triple P program finished off the night with 45 minutes from their positive parenting 

program. The intention was for both programs to deliver curriculum to a wider audience. Both 

organizations supplied snacks and one door prize to be given at the end of the night as an incentive for 

families to attend and participate. Each month features a new theme and KidsFirst NORTH introduces a 

new Daily Do each month beginning with E-Parenting. I was very excited to have been a part of the initial 

planning process for this program and have attended the first three of these events.  

 

This Sandy Bay initiative has met with a few stumbling blocks lately and yet continues to breed success. 

On the day of the March event, Noreen Merasty of ICFS came to let us know that her organization had 

been directed to pull out of the program as they did not approve of group delivery of the Triple P program. 

Commitments were made to continue to work to offer partnered programs in the future that would not 

create conflicts for their organization. The event went forward with the KidsFirst NORTH segment in 

March.  
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The Community Developer helped out with this one, giving a refresher on E-Parenting from the last group 

held in February and Norma delivered information on the Four Steps to Success. The group was much 

smaller this month, due to poor weather and an Amber Alert that was released to the community warning of 

a possible child predator in the community that day. The smaller group setting allowed for more personal 

exchanges and encouraged sharing. The presentations were well received; the ladies that attended enjoyed a 

healthy snack and gave suggestions on other topics that they would like to see presented by KidsFirst 

NORTH. We were able to offer babysitting with this event as the Day Care partnered offering both their 

facility and one child care worker for only $25.00. A draw was held for a healthy food hamper at the end of 

the evening. This program will continue on a monthly basis for now and will eventually be offered a few 

times per year as a 6 week program that will run once per week. 

 

Curriculum for groups 

 

 

 

 

 

 

 

 

 

 

 

 

 

Four Steps to Success 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Childcare 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sandy Bay will host a new 

Community Delivery Model for 

Curriculum. 

 

Partnerships are crucial to successful 

community development. 

Child care and facility offered by Sandy Bay 

Day Care for Parenting Program. 

 

Daily Dos have been the focus of the first 

Group Curriculum Program. 

Pictured here is Norma Nataweyes doing the 

Four Steps to Success. 
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Mental Health Reports 

 
KidsFirst NORTH has two individuals working in this area.  Their reports are included in this section. 

 

Report submitted by Penny Frazer:  KidsFirst NORTH Mental Health and Addictions Social 

Worker, Central Region 

 

Caseloads/clients served 
 

I provide services to the communities of La Ronge, Pinehouse and Sandy Bay with shared office space in 

each community.  My role is consultation, support, community development and clinical case load.  

Regular trips are scheduled each month to both Sandy Bay and Pinehouse. I also provide support by phone 

to Creighton, with visits scheduled in the coming months.   

 

Specific Challenges 
 

There are a few challenges when providing programming. One, the lack of child care, has been an ongoing 

issue in both SandyBay and Pinehouse.  This has hindered parents’ attendance in KidsFirst NORTH 

programming.   

 

The road wash outs in the spring and summer of 2011 made it challenging for travel; flights had to be 

scheduled into Pinehouse for the two months of sporadic road closure, as well as detours via Prince Albert 

to get to Sandy Bay from La Ronge. 

 

Another Challenge is the lack of client referrals in La Ronge.  KidsFirst NORTH clients have been 

bypassing my services there so my services are not being utilized as well as could be.  To address this 

challenge I will be doing a meet and greet with new clients to the program to introduce myself and what the 

Mental Health and Addictions program has to offer. Also lack of notice to local events for the La Ronge 

program, as we are housed in different locations, makes for a lot of missed opportunities to get connected 

with prospective clients. 

 

Services provided to address challenges 
 

To address the lack of child care, we did a trial run in Sandy Bay and had the home visitors provide 

childcare and activities curriculum; however, the office space was not adequate for  such a large number of 

children; having programming in the same space as the children did not turn out as well as we had hoped.  

On the one hand it increased the number of parents when we invited them with the children and at the same 

time the space was not adequate. It was unfair to the children to try and keep them quiet, when they were 

excited to be in a new space and very curious, as well as the noise volume increased quickly with a few 

energized children present. 

 

 Work Plan Goals  
 

My goal was to increase the amount of presentations and workshops per month.  In Sandy Bay this is 

working out somewhat.  I started with a project that the moms were interested in.  We started with making 

a jingle dress for their eldest daughters.  The theme of wellness and healing was intertwined, as the jingle 

dress dance was first introduced in the Pow-wow circle as a healing dance.  The group started with stress 

management and during the ongoing months I put in topics the women were interested in, such as healthy 

relationships, domestic violence, toxic stress, as well as themes of the month were covered, such as 

smoking cessation for the month of February. 

 

The group topics have slowly evolved to include what I see as some reoccurring issues or themes, or to 

include what the women would like to learn more about. 
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I started a group with a few young moms’ making rugs out of left over clothing donations.  The group 

started well, but didn’t last.   

 

Sandy Bay Activities 
 

Group start of jingle dress             Kathy’s first cut for jingles dresses 

 

 

 

 

 

 

 

 

 

 

 

I increased the number of presentations done in Sandy Bay, to one per month as I had planned.  Despite a 

small turnout, I have regular clients attending the sessions.  The group is not a craft class specifically, 

however adding the craft to the group night increased the attendance, as the moms were dedicated to 

finishing their jingle dress.  I have the teen daughters of the mom’s on the program attending intermittently.    

We were unable to finish the dresses by the end of April as we planned, however they are nearly 

completed. 

 

Group with daughters    Carrie and girls 

 

 

 

 

 

 

 

 

 

 

 

A new group will start for the next three months with a new craft to keep them coming and bring in new 

members.  This is an evening for the mothers to share and get support, not only from myself but from the 

members of the group. The theme of wellness usually leads to interesting discussion and sharing.   Seeing 

the women’s smile’s and pride for something they have created is very rewarding.  I’ve seen an 

improvement in their self esteem that I had not seen in some until recently. 

    

Penny in the group     Group discussion 
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The group now asks for different topics that they would like information on.  The mom’s provide a lot of 

group discussion and sharing.  I find their thirst for knowledge on how to better their parenting skills has 

increased and this is quite rewarding.     

 

Group night Carrie     Clara’s first time using a sewing machine 

 

 

 

 

 

 

 

 

 

 

 

Presently in Sandy Bay I’m working on “Anger Management”. The group has been getting together since 

last summer. Other presentations that I have done included Stress management, Healthy relationships, 

Domestic violence, Anxiety disorders, Toxic stress, Journaling and Prenatal and post partum depression 

 

Kathy sewing jingles    Dress almost complete 

 

 

 

 

 

 

 

 

 

 

 

 

 

So far the groups are small and manageable space wise.  Looking to open the groups to community 

members may change that.  There are several community venues that are available for partnering and this is 

underway.   

 

I also delivered the Cameco donations over several trips during the past year.  The donations were greatly 

appreciated by the KidsFirst NORTH families as well as community members that attended.  The 

donations which included toys, clothing, bedding, books, foot ware, coats and miscellaneous items helped 

out a lot of families.  

    

Cameco donations    More Cameco donations 
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I also attended a workshop hosted by Norma Nataweyes called the mirror project which involved 

presenting the client with a mirror and having them look at their image and see something positive.  This 

project was intended to promote self esteem and build confidence.  Norma stated something positive about 

each person who received a mirror.  This fun family activity was followed by an outdoor nature walk and 

fresh air. 

 

Left to right: Mirror project Norma and child, mom and child and Norma and Elder 

 

 

 

 

 

 

 

 

 

 

 

La Ronge Activities 
 

In La Ronge I have started a project called “Attachment Picture Project”.  This was an idea borrowed from 

a Provincial KidsFirst Mental health team member out of the Sunrise District.  The project involves taking 

pictures of the primary child and mom facing each other, aiming to capture a “real” moment.   

 

Attachment picture project 

 

 

 

 

 

 

 

 

 

The picture is framed with a caption of what the infant may be saying to mom. The caption is created by 

mom surrounding the theme of safety, security and love. 

 

The project focuses on the attachment and the importance of bonding with the loved ones.  The keep sake is 

an encouragement and daily reminder of the importance of bonding they constantly thrive for. 

 

Julia loves Valentines Day 

 

 

 

 

 

 

 

 

I would like to use this new project in all three communities as it provides a great way for creative outreach 

that can be used as a tool of engagement with the family.   

 

In La Ronge I attended a few events, i.e. National child day where I had a booth with some information on 

Mental Health and Addictions as well as an activity table for the children to make beaded necklaces or 

bracelets. Craft articles were generously donated from the North Battleford KidsFirst staff. 
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Left to right: National child day bracelet, big smiles, youth, and help from Dad 

 

 

 

 

 

 

 

 

 

 

At National literacy Day I took my donated grandson’s books and took pictures of babies and toddlers 

reading. It’s never too early to learn to appreciate books.  

  

La Ronge Literacy Day 

 

 

 

 

 

 

 

 

Pinehouse Activities 
 

I attended interagency meetings as well as a Housing Authority meeting in Pinehouse.  This gave me some 

insight into the community struggles as well as the successes.  I found that Pinehouse had a strong board 

membership which showed in the new changes in housing initiatives that will help renters become home 

owners. 

 

I attended prenatal groups at the wellness centre with a display table on Mental Health and Addictions for 

the KidsFirst NORTH program and was able to meet with clients one-on-one. 

 

I also attend Pinehouse family events on a regular basis, ie.  Graduations from the KidsFirst NORTH 

program, 10th Annual KidsFirst NORTH gathering, Christmas event, etc.  The family events are usually 

well attended. 

 

Left to right: New staff Jeannette enjoying the latest edition to KidsFirst NORTH family, Families 

enjoying X-mas party, Valentines party and Valentines moms racing to get names 
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Administrative Duties 

 

My administrative duties include: 

 

Quarterly file reviews for La Ronge, Pinehouse, Sandy Bay and Creighton. 

Senior staff meeting held bi-annually. 

Regional staff meetings held bi-annually. 

Regular senior staff conference calls held twice per month. The calls help keep staff connected. 

Consultation with clinical supervisor who is readily available. 

Provincial KidsFirst Mental Health and Addictions Team meetings held twice per year. 

Administering the Edinburgh Depression scale. 

 

I also sit on several committees such as IHBQ committee, KidsFirst NORTH training committee, and 

KidsFirst NORTH Intake committee. 

 

My travel schedule includes two trips to Sandy Bay per month with a 3 to 4 day stay.  I also travel to 

Pinehouse 3 to 4 times per month with occasional flights that I can schedule in. 

 

My position as Mental Health and Addictions Social worker is contracted to Mamawetan Churchill River 

Health Region, who designates an employee to fulfill the obligations of the contract. 

______________________________________________________________________________________ 

 

Second Report submitted by Dawnali Riemer, RSW, BSW, Mental Health Social Worker, 

KYRHA/KidsFirst NORTH 

 

As the Mental Health Social Worker my role is to provide counselling services and support to children ages 

one to five and their families. My position based out of Buffalo Narrows provides services to five 

communities including La Loche, Buffalo Narrows, Ile-a-la-Crosse, Beauval and Green Lake.  

 

As I am new to this position my main focus has been to attend communities to connect with the 

supervisors, home visitors and other staff members providing services for KidsFirst NORTH. I began 

receiving referrals at the end of January and have successfully developed an engaging relationship with the 

clients I am working with. I attend each community every second week establishing consistency for clients 

and workers. This schedule becomes familiar and is helpful for planning visits with clients and establishing 

effective communication between Regional Supervisors, Home visitors and the Mental Health Social 

Worker.  

 

Services Provided 

 

When working with clients I provide support and services for post partum and natal depression, suicide 

prevention, wellness and healthy choices, healthy relationships, healthy boundaries, values, self esteem, 

stress management, anger management, behavioral support for children, healthy discipline styles, 

developing strengths and encouraging goal setting. I work with home visitors to establish an understanding 

of what a particular family may be focusing on, what program curriculum is currently being developed with 

the family and where I as the Mental Health Social Worker can support the home visitors and enhance the 

programming which is being offered to the clients.  

 

Counselling  

 

Following referrals I complete a provincial mental health and addictions screening, an assessment with 

each client and from there develop a treatment plan focusing on areas of psychosocial background/history 

and establishing a good foundation of strengths to build from. It is challenging to meet with clients in their 

home as this is their personal space and you need to be respectful of this. 
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Challenges  

 

One of the most challenging aspects of this position is to manage my time travelling to each community as 

they are situated a great distance apart. Another challenge is attending the client’s home as opposed to 

having them receive services in a more clinical setting. A positive aspect of this is that the Mental Health 

Social Worker is able to provide services which are adaptable and encompass the needs of the clients. 

Many clients are young parents with young children who often do not have access to transportation. 

Attending their home is more personable, convenient and creates a trusting relationship.  

 

For the upcoming months, once I have established a good rapport with my clients, I would like to 

concentrate on offering informational and educational sessions on topics of interest or establish mental 

health information events four times a year (e.g. self-esteem) in the form of an interactive workshop. The 

challenge of providing an interactive workshop such as this would be to develop a plan where all 

communities could benefit from an event such as this.  It would be beneficial to begin a program in one 

community and develop it from there. Once established a possibility would be to see if another community 

could benefit. Another challenge is that each community is very different and their needs are also different. 

What works in one community may not work in another. 

 

Community Development and Training 

 

I believe ongoing education and professional development is important for growth in your chosen 

profession and job placement.  As a Mental Health Social Worker I attend training sessions and workshops 

to gain new information which can be combined with my own experiences and utilized when working with 

clients.  I am involved with the Cognitive Disability Strategy program as a member of the Intake team 

attending meetings once a month in the communities of La Loche and Ile-a-la-Crosse.  This program is 

beneficial for advocating for clients with Cognitive, Behavioral, Physical and sensory disabilities which 

may require extra support.  A mentor is an example of a service which can be provided by the Cognitive 

Disability Strategy Program. This person would attend a client’s home who struggles with cognitive 

disabilities and may be supportive to encourage appropriate social skills and life skills needed on a day to 

day basis.   

 

Administrative Duties  

 

As the Mental Health Social Worker I attend bi-weekly case conference calls as well as Intake calls with 

assessors. I attend face to face staff meetings in each community and connect with staff in the region.  I 

attend File reviews where an update is provided for families who are receiving services from the KidsFirst 

NORTH Program. The file review provides an opportunity for all team members to be on the same page 

when working with a particular family in order to provide for the best interests of that family.  If this family 

is requiring Mental Health Support this may be discussed at this time and a referral can be completed. I as 

well attend the joint Mental Health meetings held provincially.  

 

As I continue providing services for KidsFirst NORTH families I would like to encourage more 

opportunity for parent child interaction and positive role modeling to make healthier choices. I believe it is 

important to provide information on healthy child development milestones and provide opportunity to 

encourage child development and healthy family well-being. KidsFirst NORTH is based on a holistic 

strength based perspective and aims to be fully integrated with existing community programs and services/ 

strengths of family and community. I believe working from a person’s strengths is very important in 

empowering families to develop self-esteem and gain confidence for establishing goals and following 

through.  

 

I have enjoyed the structure of the KidsFirst NORTH program and am excited to continue working in the 

position of Mental Health Social Worker.
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Professional Development and Staff Training  
Report submitted by Merle Larson 

 

Staffing Changes 
 
The Program Facilitator position was vacant from April 1st to 25th, 2012.  Merle Larson, was hired into the 

position as of April 26th, 2011, and will remain in the position until July 31st, 2012, when she returns to her 

position of Regional Supervisor of the Central Region ( La Ronge and Pinehouse). 

 

Training Offered 
 
Screening and Assessment Training in Beauval – June 1st, 2011 

Screening and Assessment Training in La Ronge – October 6th, 2011 

 

Merle provided this Training to the new Screening and Assessment Clerk in Beauval (Judy Maurice) and 

the new Supervisor for the Central Region (Elaine Boychuk), who took her term position, while she was in 

the Program Facilitator position.  Danielle Fiedler (Regional Supervisor for Beauval) also sat in on the 

Training.  This training was designed  to train the staff on how to interview families, ask the questions, 

write up the ID Assessment and rate the family`s strengths and risks and provide an overall rating for the 

families risk. 

 
CPI Training 

La Ronge (for all Central Region staff) – January 23rd and 24th, 2012  

Buffalo Narrows (for all Westside staff) – February 27th and 28th, 2012 

 

Stan Dignean from KidsFirst Prince Albert came to the above locations to provide Non-Violent Crisis 

Intervention training for Westside and Central Region KidsFirst NORTH staff.  The Eastside KidsFirst 

NORTH staff will be provided this training in 2012-2013.   

 

CPI Training in La Ronge  
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IS Training in Saskatoon – February 20th to 24th, 2012 

 

Jeannette Natomagan and Veronica Favel attended this training session.  Jeannette is a new Home Visitor 

for Pinehouse and Veronica is the new Home Visitor for Cumberland House. 

 

First Aid/CPR Training in La Ronge – February 22nd and 23rd, 2012 

 

On February 22nd and 23rd, we held First Aid/CPR Training for Central Region Staff at our office in the 

Tourism Building.  Jeannette Natomagan was not able to attend this Training, as she was called on short 

notice to attend IS Training in Saskatoon.  Karen Johnson had already taken the Training with Kikinahk 

last fall, so also did not attend.  Karen Steinke provided the training for us.  This was her first time teaching 

with the new standards from the Red Cross.  It was great training and we all felt much more confident after 

taking this session of the training.  Most of us just needed to be recertified, but Karen suggested taking the 

entire class again as there were some recent changes to the standards. 

 
IHBQ Training to Nursing Staff at La Ronge Health Centre – February 24th, 2012 

 

On February 24th, 2012, Genevieve and I went over to the La Ronge Health Centre to provide the Training 

to the Nursing staff.  Many of them were familiar with the form already, but some were new to completing 

the forms.  Blank copies of these forms are in the patient files already.  We talked about the questions and 

the comments section for extra information to help explain the answers.  We discussed the common errors 

we see on the forms submitted to the Admin Office. One area that we focused on was the address area. We 

talked about not saying same as above, as the addressograph usually has a box number and we need a street 

address.  We asked to have the reserve name included if on reserve and to be especially careful when they 

mark on or off reserve on these forms.  We provided the first part of the video that we use in the Training.  

It focuses on the origination of the form, the reason for completing the form and shows a demonstration of 

a nurse completing the form.  Due to the short amount of time we were given in the meeting, we gave a 

very brief version of the Training.  We offered to do a complete Training in the future if needed. 

 

Conferences and Trainings Attended 
 

Level 3 Supervisors Training – May 17th and 18th, 2011 

 

Danielle, Elaine, Karen, Jane, Rose Shatilla and Merle attended the third level of the Supervisors Training 

from Naslund Consulting.  In this training session, we learned how to deal with conflict in our lives.  We 

learned what conflict is, talked about our history with conflict and learned about some common 

misconceptions about conflict.  We learned the five traditional Approaches that are used to deal with 

conflict and were encouraged to begin using the collaborative approach to solving conflicts.  We did some 

group exercises and some role playing to practice using the skills that we were learning about.  We also 

received some information on active listening to hear the messages from both sides of the conflict.  We 

talked about the three goals of Conflict Resolution:  1) to retain or repair relationships; 2) to increase our 

understanding of other points of view, feelings and needs; and 3) to identify solutions to resolve the 

conflict.  This was very good training.  It is good to be prepared about this, as it is quite likely that we will 

need to use these at some point in our roles as Supervisors. We all received a workbook including all of the 

information that we learned about for future reference. 

 

KidsFirst NORTH Staff Retreat in Saskatoon, September 7th to 9th. 2011 

 

On September 6th, an open invitation went out to staff to attend an evening Bowling event if they would 

like.  This optional activity was a lot of fun.  We bowled one regular game and one “Bowling Madness” 

game. 

 

Then, on September 7th, we had an Introductory Activity and a short All Staff Meeting and then broke into 

individual meetings, one for the Home Visitors and one for Senior Staff.  The Home Visitors had a 

Laughter Yoga Therapy session, which was much appreciated.  
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Then we had a short session on Creative Engagement, which included a personal card making activity.  

Ideas for Creative Engagement were given by Home Visitors, which I typed up and sent out to all Home 

Visitors for their use with hard to reach/engage families.  Then they had a Presenter come in and talk about 

Mental Health and Drug Use/Abuse.  The Senior Staff held their own meeting and discussed the new 

Policy and Procedures Manual and other items.  At the end of the day, we all reconvened together for a 

Staff Quilt Project.  Each staff member made their own square to be part of a KidsFirst NORTH Staff 

Quilt that will be on display in the La Ronge Management Office, once it is completed.  

 

Note:  A picture of the Quilt is found on the cover of this 10th Anniversary Annual Report. 

 

On the second day of the Retreat we had a series of activities at Wanuskewin.  We started the day off with a 

video presentation about Wanuskewin.  Then we had aTipi Raising activity that showed us the meaning of 

each pole of a Tipi and how they were set up and used by people as homes.  We had an awesome lunch and 

after lunch we had a Pottery Craft session and each of us made a “masterpiece” of our own to take home.  

The facilitator talked to us about the importance of pottery to indigenous peoples and how they made pots 

in the past out of clay.  It was a very hot day, and at the end of the day, everyone was free to take in a walk 

of their choice at Wanuskewin.  It was extremely hot and there were only a few who did go for a short 

walk.   

 

On the final day of the Retreat, we had a Personality Colors Workshop, our 5 year Awards presentations 

and to wrap up we had a PowerPoint of KidsFirst NORTH staff and families and activities held over the 

past year.  This was an awesome Retreat packed with workshops, presentations and activities for staff! 

 

Merle and Staff Quilt      
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Prevention Matters Conference in Saskatoon September 21st to 23rd, 2011   

 

This was another awesome Conference!  To begin the Conference, there was a Keynote Panel of Health 

Professionals discussing the importance of the Early Years and Saskatchewan’s Children.  The Panel stated 

that Early Childhood Development is very important in improving health outcomes. 

 

The sessions that I attended included “School-Based Alcohol Education Strategy”; “NICU Project: 

Promoting Parent Infant Bonds with Premature Newborns”; “When we Know Better, We Do Better: The 

Impact of Early Childhood Research in Canada”; “Creating Safe and Healthy Habits” ; “The United 

Nations Convention on the Rights of the Child: A Roadmap to Promoting Healthy Environments” and 

“Brain Box Therapy”.  Then on the second day of the Conference, Dr. Bruce Perry, who is the author of 

two books and works in Alberta was the Keynote Speaker and the highlight of the Conference.  He is so 

passionate about the Early Years and was great to listen to.  To wind up the Conference, they brought in 

Olympian Silken Laumann to talk about the Power of Play.  She has been instrumental in starting a “Play in 

the Park” program in Alberta.  She also talked about “The Whole Child Project” that started in Whitehorse, 

Yukon Territories. What a wonderful way to end a great Conference! 

 

A-LAPS Training in La Ronge – October 18th to 20th, 2011 

 

A-LAPS is based on the Nobody’s Perfect Training, but with much lower literacy levels.  We talked about 

the different styles of learning.  The Facilitator told us that we remember 10% of what we hear, 15% of 

what we see, 25% of what we see and hear, 50-70% of what we see, hear and talk, and 90% of what we see, 

hear, talk and do.  We had a discussion and brainstorming session on what makes a good facilitator.  We 

talked about Leadership Styles and how to encourage participation in the group sessions. We talked about 

books that are good to teach children and parents.  The facilitator had a huge assortment of all kinds and 

types of books (written in various languages and dialects).  She talked about the importance of repetition 

when teaching children to read.  Some books have lots of repetition and these are the type to look for.  We 

talked about Parents as Adult Learners.  She stressed that people learn best when learning starts with what 

they already know, builds on their strengths, engages them in the learning process, and enables them to 

accomplish something that they want to accomplish (Learner Centered).  We talked about the barrier to 

Adult Learning and how to overcome the barriers.  We talked about Parenting Styles and “I” messages.  I 

messages should be used to get our point across.  Own the feeling (scared, frustrated), identify the 

behaviour (when you leave your toys on the stairs), state why (because I’m afraid that someone might fall 

over them) and what you would like for next time (Next time, I would like you to put your toys away.  “I” 

messages are good for solving conflict at any time in our lives.  We reviewed some videos (Parenting with 

the Zap Family).  We talked about HALT (Hungry, Angry, Lonely, Tired).  We had a brainstorming 

session on the difference between Discipline and Punishment.  Throughout the 3-day training session, we 

had to plan and facilitate two sessions.  We were divided into groups and we each had to facilitate a short 

part of our session (20 minutes for each group).  This was to get us to learn how to plan, organize and 

facilitate the sessions when we go back to our home communities.  We talked about Recruitment (how to 

get people to come to our programs), Challenges (i.e. – poor turnout, negative attitudes in the groups, cold 

weather, transportation, etc.), Successes (i.e. – acknowledgment, thanks you, connection to the schools, 

etc.) Partnerships and the importance of having partnerships when running these sessions.  Partners can be 

helpful in many ways (i.e. funding for snacks for sessions, transportation, etc.) We made a list of potential 

partners in our communities and the mutual benefit and mutual needs of the partners.  There were lots of 

hands on activities throughout this training and it was very interesting and informative.  We were blessed 

with an absolutely awesome Facilitator for this training.  She is very familiar with the North and has 

worked in many Northern communities throughout her career.  This was a great Training session!! 

 

Mental Health First Aid Training, October 26th to 27th, 2011 

 

On October 26th and 27th, 2011 I attended Mental Health First Aid Training in Prince Albert.  This is the 

first of three training sessions that I am planning on attending to try and decide which training would be 

best suited to KidsFirst NORTH Home Visitors.  In Regina and Saskatoon, they provide Safe Talk 

Training, but I am still considering the benefits of the Safe Talk, ASIST and Mental Health First Aid 

Training for KidsFirst NORTH staff.   
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I will be taking the ASIST Training in La Ronge in November and I am still looking into taking the Safe 

Talk Training for myself.  It is offered throughout the year by the Regina KidsFirst staff.  The Mental 

Health First Aid Training was so great!!  I can’t begin to tell you how much I learned in the training.  The 

Facilitator again was phenomenal.  He used some very graphic videos in the training, but it was very 

informative.  It really opened my eyes to the many types of Mental Health issues there are out there and the 

stigma associated towards individuals with mental health problems.  We were introduced at first to “What 

is First Aid and Mental Health First AID?”  We learned about the acronym “ALGEE” and he had a bear 

there that he was very fond of named ALGEE.  He made a point of stating that there would be major 

consequences if ALGEE went missing, as he did during one session.  So, some of the participants in our 

group took ALGEE and left a ransom note for the Facilitator.  He had to bring cookies on the last day of the 

training to get ALGEE back.  This has nothing to do with the training, but I felt it was worth mentioning.  

We never did get the cookies, but he did find ALGEE!!  ALGEE stands for A – Assess the risk of suicide 

and/or harm; L – Listen non-judgementally; G – Give reassurance and information; E – Encourage the 

person to get appropriate professional help; E – Encourage other supports.  We went into depth in all of 

these areas.  We talked about how common Mental Health problems are.  In Canada, one person in three 

will experience a mental health problem at some point in their lifetime.  We were provided with other 

statistical information throughout the training.  We studied about the following mental health areas: 

substance-related disorders, mood disorders, anxiety disorders and psychotic disorders.  We were given 

information on each of these and we reviewed the signs and symptoms of each one and the types in each 

section, as there are many different types of mood, anxiety and psychotic disorders.  This was very 

intensive training and it would be impossible for me to write everything that we learned.  I have been 

talking to Genevieve about having all KidsFirst NORTH staff take this training in the future.  The 

Facilitator told me that Mental Health First Aid is the first part of the ASIST Training.  ASIST then carries 

on from this training. 

 

ASIST Training – November 29th to 30th, 2011 

 

On November 29th and 30th, 2011, I attended ASIST Training at the La Ronge Health Centre.  This 

workshop was intense, but also very informational.  We were taught skills to use if and when we interact 

with someone who is considering or attempting suicide. The hope is that if we ever encounter a suicidal 

individual, that we will be better able to handle ourselves and diffuse the situation.  Each day, we would 

study from the workbook in the morning and then do hands on activities in the afternoon.  The first 

afternoon, our Facilitator played the role of the suicidal person and we had to use our skills to work through 

the Suicide Intervention Model  exploring their invitations, asking questions, listening non-judgementally 

for the reasons for both living and dying, reviewing the risks, making a safe plan contract with the 

individual and following up with our commitments.  One of the most important things in this training was 

making sure that we follow up with our commitments no matter what.  If we cannot keep our commitment 

to the suicidal person, then we have to ensure that we have a plan for someone else to be there for them.  

We were provided some statistical information on suicides.  We discussed some of the actions that a 

suicidal person might make and the feelings that they may be experiencing, their thoughts and physical 

changes that may happen to them.  The second day, we were paired up and had to do two scenarios in front 

of the group (one where we were the suicidal person and one where we were the person assisting and 

working through the model).  This workshop is very beneficial for anyone to take.  It will help you to feel 

more confident if you come across these situations.  We all know that suicides are very prevalent in 

Northern Saskatchewan and with this training we might be able to save someone from taking his or her life.   

 

Strengthening Community Relationships Conference – January 10th and 11th, 2012   
 

I attended a Conference at Kikinahk Friendship Centre on January 10th and 11th, 2012.  It was advertised as 

a Community Development Conference, but I found it to be a follow-up to the Kikinahk Strategic Plan that 

was started in January 2010 in Waskesiu.  The Facilitators shared the results of a survey completed by 

Kikinahk during a noon hour barbecue held outside the La Ronge Cooperative Food Store on a Saturday 

afternoon.  The results of the survey were incomplete, as they only interviewed a small cross-section of the 

community.  The survey asked for input on three key areas, which included recreation opportunities and 

housing.  There were three breakout sessions each day divided into Recreation, Housing and Mental Health 

and Addictions.  We all had an opportunity to go to two different sessions each day.   
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We were to say what we have currently in the community, what the gaps and concerns are and finally to 

come up with some solutions.  A report from the Conference will be prepared by the Facilitators and will 

be given to the Kikinahk Friendship Centre.  We were all asked to give our contact information at the end 

of the Conference and a copy of the report will be sent out to all Conference attendees.     

 

Committees 

 

As Program Facilitator I sit on the following committees: NHCP – Healthy Eating Team, CCHS Daycare 

Committee, IHBQ Intake Committee, Northern Early Years Committee, KidsFirst NORTH Training 

Committee, KidsFirst NORTH Evaluation Committee and the Provincial Training Committee. 

 

File Reviews  

 

The Program Facilitator sits in on File Reviews every month to discuss curriculum usage and support for 

the Home Visitors, to ensure that ASQ/ASQ-SE’s are completed and up to date.  They also assist Home 

Visitors with any concerns they may have with scoring or the holistic development of the children in the 

home.  They follow along in the KIMS system to ensure that information is accurate and up to date. File 

Reviews are to be conducted for each community every 3 months for a full File Review and once a month 

for new admissions and to look at the waitlist (if there is one in the community). 

 

Interviews 
 

The Program Facilitator sits in on Interviews for new positions that are being filled throughout the North as 

needed.   

 

Community Visits 

 

The Program Facilitator goes on visits to the communities that we service throughout the North to provide 

Home Visitors support with the KIMS documentation system, participate in community events, attend 

Home Visits with the Home Visitors to ensure they are utilizing the curriculum and if they need support 

with particular families. I also offer training or enhance Staff Meetings with activities or ice breakers and 

work on family files with the Home Visitors.  Sometimes other KidsFirst NORTH Staff including 

Supervisors or Rosa, the KidsFirst NORTH Elder accompany the Program Facilitator on trips to the 

communities.  Rosa shares her stories and wisdom with the Home Visitors and families. 

 

Success Stories 

 

I am a certified CPS (Child Passenger Seat) Technician and I was able to get my quota of 10 car seat 

checks completed again in 2011-2012 to remain certified.  I attended the CPS Update in Saskatoon in April 

2011 prior to starting in the Program Facilitator position.  This is positive for the KidsFirst NORTH 

program, as I am able to show staff how to install car seats properly in their vehicles when I am in their 

communities for visits.  I can also be called upon to put on Car Seat Clinics in the northern communities if 

requested.   

 

During my time in the Program Facilitator position, I have been able to make at least one trip to every 

KidsFirst NORTH community to support staff and attend staff meetings, interviews and events. 
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Parenting and Family Supports 
 

Good News Stories from Creighton, Denare Beach and Sandy Bay 

 

March Nutrition Month Veggie Fruit Event 

 

March is designated Nutrition Month and KidsFirst NORTH is once again very fortunate to be able to 

provide a cloth bag of nutritious fruit, veggies, recipes, healthy eating information and ideas for snacks for 

children and adults. Jane went around and received a number of cloth bags from the local grocery, Wal-

Mart and Canadian Tire stores to hold the items. Recycling is also promoted as a result and environmental 

tips are included in the information handed out to families. 

  

Jane chose to ask the Sandy Bay store if they were able to provide a run of groceries for the KidsFirst 

NORTH Families in their community. This store has really come into its own in Sandy Bay now from the 

previous management. It provides high quality items and staff were able to pick up the items and deliver 

them to family’s right from their location instead of being hauled in from Flin Flon. The items were fresh 

as they came right off the truck in Sandy Bay. We try and incorporate new foods, such as star fruit or 

brocolislaw etc. for families to experiment with. Children will try anything with dip! This was a perfect 

addition to go along with the Kitchen Essentials Basket of items that KidsFirst NORTH families received 

and the wonderful cookbook of recipes. This was a very successful and happy month for families to receive 

the Kitchen Essentials Basket of items and the delivery of healthy foods.  

 

Shelly shared 

This year we were able to buy each of our families a $40.00 gift worth of fruit, vegetables, and healthy food 

items. Each family received a bag full of apples, oranges, strawberries, blue berries, peppers, carrots, 

broccoli, coleslaw, mushrooms, bananas, watermelon, pineapple, yogurt, cottage cheese, salad dressing 

and two cans of soup. This was placed in a bag donated from Canadian Tire. The families were all so 

grateful to receive this gift. This was in celebration of March being nutrition month. The home visitor got 

the children to name all the different types of foods. The children would bring the items out one at a time 

while they named the food. The home visitor got the family members to pick out their favorite food.  The 

home visitor would try and guess which one was their favorite. There were lots of surprises and laughs. 

The home visitor took pictures of this celebration. It was a lot of work purchasing and assembling all the 

bags to be distributed to our families. The families were ecstatic to receive this gift. Many of the different 

types of food brought to the family were items that they rarely purchase for themselves because of cost. 

Some families had never cut up a pineapple before or tried some of the food items given. So this was a 

great opportunity for the family.  

 

Kelli shared 

The Supervisor and Home Visitor chose a curriculum of basic care to coordinate the giveaway with.  The 

intent was to supplement food for the families for the month but also to give them educational ways to look 

at food differently.  Staff purchased yogurts to use as dips for the fruit and dressings for the vegetables.  

Staff attempted to purchase unique food items to increase vitamin intake for the month and to make food 

fun while doing so. Families were thrilled with the gift of food.  Children were unloading the food into the 

fridge like it was a treasure!  One parent said, “You’d think they never saw food before”.  Home Visitor 

talked about colors, tastes, favorites with the children and parents.  As a Home Visitor, these opportunities 

to give a hand up, not a hand out, makes my job easier and brighter.  
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Kitchen Essentials 

 

Shelly shared 

This month KidsFirst NORTH received the gift of Kitchen essentials for each of our families on our 

caseload. The monies for this project came from the United Way through Cameco. The monies were to buy 

supplies for all the families on KidsFirst NORTH caseloads in all the communities of Northern 

Saskatchewan. The families on my caseload were so surprised to receive this gift. When we do cooking in 

the homes with families, we find that many of the families did not have all the items required to do this. So 

this gift will be very useful for our families. The families were very grateful for this gift.  

 

Kelli shared 

KidsFirst North was given an opportunity to provide families on the caseload with laundry baskets filled 

with kitchen essentials.  The essentials included a spatula, cookie sheet, muffin pan, cake pan, measuring 

cups, measuring spoons, hand mixer, oven glove, potholder, tea towel, Pyrex bowl, laundry basket, solid 

stirring spoon, solid flipper, whisk, cheese grater, Candy land game or ladders family game, and a 

KidsFirst NORTH Cook book. The need for kitchen supplies is faced when Home Visitors want to support 

families in the curriculum of Growing Great Families and Basic Care goal setting and food preparation.  

Families will be able to have the essentials to complete some of the goals that Home Visitor and family are 

working on.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Good News Stories from Cumberland House 
 

I am so happy to report that the challenge of minimal prenatal outreach has been rectified. Much 

appreciation goes to Genevieve Candelora, the Program Manager for her persistence to support us by 

coming up with the position of a Prenatal Outreach Worker. We feel that it is a critical time for a young 

mom to be supported by the KidsFirst NORTH Program. This is a win-win situation for the KidsFirst 

NORTH Program and the community, namely prenatals.  Our hope is that this position will become a 

permanent position. 
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Within this past year two of the caregivers moved away from Cumberland House with their families to 

pursue their goals of receiving post-secondary education. One young mom moved to Prince Albert, brought 

her marks up and has applied and been accepted into NORTEP. She is very excited to start this new 

journey in life.  Two caregivers were enrolled in the life skills program offered by Northlands College with 

the hopes of working towards completing their high school education. They both had job placements at the 

Chief Island Community Store. When they completed the required time of job placement, one got hired on 

as regular staff. One caregiver obtained a tutor position at NAMS in September.  Despite the challenges, 

these families have maintained their ambition with the hopes of providing their children with a better 

future. Each day attended, class completed, and each hurdle jumped, is truly a success for these families.  

           

Family Values Growing Great Families      

 

 

 

 

 

 

 

 

 

 

 

Good News Stories from the Western Region 
 

First Aid Training 
 

The Home Visitor in Beauval set up free First Aid training for the clients. A member of the Beauval 

Ambulance Services came to the office and demonstrated first aid, CPR, and other lifesaving skills. He 

brought with him the baby and child sized mannequins for all of the clients to practice with. It was an 

informal information sharing opportunity, and everyone felt at ease and all got involved and practiced their 

new skills on the mannequins. One of the client’s children also became our child to practice on so that we 

could get the feel of using a real child and we got to work on actual positioning. He thought we were all 

just giving him really big hugs! The clients were all asking interesting questions and giving really 

thoughtful feedback, and walked away feeling more confident in their abilities to handle an emergency 

situation. 

 

 

Our Family Values 
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Valentine’s Day Baking 

 

The Home Visitor in Beauval partnered with CAP-C to bake Valentine’s Day cupcakes and sugar cookies 

with our clients. They handed out the recipes and set out the decorating treats. Everything was made from 

scratch instead of using a cake mix, which showed the clients that you can make a cake without having to 

use the mix. The clients were encouraged to decorate their cupcakes and cookies however they felt like, by 

using red or pink homemade icing, sugar candies, candy gel, edible beads, and sprinkles. It was really neat 

to see how everyone decorated their treats, and each person had a chance for their creativity to shine 

through. Everyone did something different, and all the treats looked beautiful. This also gave the clients the 

opportunity to get together in a social setting to talk about their families. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mother’s Day Craft 

 

The Home Visitor in Beauval had our clients come in to make flower arrangements for either themselves or 

for their families. They could also choose to give them to their own mothers as a gift. The mothers seemed 

to really enjoy the socialization that they got out of it, and it was a fun time getting to spend time together.  

This opportunity provided the families with independence and the ability to produce a finished product that 

they can be proud of. Some of the older children helped their moms decorate their pots and arrange the 

flowers. The moms appreciated their “help” and it made the flower arrangements all the more special. 

 

Halloween Pumpkin Carving and Party   

 

The Home Visitor in Green Lake partnered up with Community Schools while the Home Visitor in Ile-a-la-

Crosse partnered up with PMPS and CPNP to put on a Halloween pumpkin carving event for the children 

and parents in our programs. The parents carved out the pumpkins with their children’s help, if they could. 

Everyone was able to carve at least one pumpkin, and take it home with a flameless candle. The parents 

were encouraged to participate in the carving of the pumpkins, and to let their children help them with the 

messy stuff. This event gave the parents the opportunity to come out and socialize with other families, and 

to encourage both the parents and the children to show their creativity in carving their pumpkins.   

 

Christmas Craft 

 

The Home Visitor in Ile-a-la-Crosse partnered up with PMPS and CPNP in order to provide the opportunity 

for our families to do a special Christmas decoration for themselves, or to give it as a gift. There was an 

assortment of glue, sparkles, glitter, stickers, paint, letters, cut-outs, and Christmas picture for them to use 

to decorate the candles. They could follow a stencil or come up with a decoration themselves.  This gave 

the families an opportunity to socialize with each other and to develop pride in something that they 

accomplished themselves. It was interesting to see the different styles that each client has in her creativity. 
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Kitchen Essentials Kits 
 

As part of our donation money, we were able to purchase Kitchen Essentials for all of the families in our 

program. Each family received a laundry basket filled with cooking and baking items such as a muffin tin, 

electric hand mixer, cookie sheet, cake pan, measuring spoons and cups, mixing bowl, grater, spoon, rubber 

spatula, flat spatula, oven mitt, and pot holder. As an added item, we prepared a KidsFirst NORTH 

Cookbook for all the families with over 140 healthier recipes that are simple and not overly costly to make. 

By giving this kit to all the families, we are hoping to encourage the clients to prepare healthier foods for 

their families, and now have the necessary tools to be able to do that. Also, by having the proper 

equipment, they are better prepared to repeat the instructions and actually do the activities that we 

demonstrate during group cooking and baking classes.  

 

Left to right: Kitchen Essentials in Beauval, Green Lake and Ile-a-la-Crosse 

 

 

 

 

 

 

 

 

 

 

 

 

Buffalo Narrows Successes 

 

In the past six months families have attended many of the events such as the Halloween Dance and Annual 

Baby Shower. The event that had the greatest number of families attending was the Child 

Awareness/Addictions Week that was a huge success as the Women’s holistic wellness event. Angel along 

with the Friendship Centre Staff had many displays on the table at the Rec Complex along with information 

to inform prenatal moms on the effects of drugs and alcohol during pregnancy. 

 

Angel continues to deliver valid information to the community along with her families in all areas that can 

be harmful to everyone as a whole. Angel also continues with a sewing class that is continuing to grow as 

well as the quilt they are all making together. 

 

As the new fiscal year approaches I can see a lot more events as well as family support events to be 

delivered. 

 

Annual Baby Shower in Buffalo Narrows 
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La Loche Cameco Donation 

 

In the month of December KidsFirst NORTH was given a huge donation from Cameco with a variety of 

new/used toys, books, skates, games, and the list goes on. This was a very successful time for the families 

as one of the familes on our program lost all in a house fire. It was so traumatic being so close to 

Christmas. When asked to come out to go through the donations it was a ”miracle” as this family put it. 

 

In February the Home Visitors partnered up with the prenatal (CPNP) and held a cake bake off for 

Valentines Day and again it was a success.  

 

As of March the Supervisor and the Community Support Worker will be attending a prenatal class 

workshop they were invited to attend. Both are going with the information and handouts from our program 

to enlighten these young Moms on just what we can do for them at KidsFirst NORTH. This information 

along with the information on FASD we hope will become well known around the community so families 

will feel they can get the support they feel has been so hard to achieve in years past. 

 

 December Cameco Donation 

 

 

 

 

 

 

 

 

 

 

Good News Stories from the Central Region  

 
Client Successes 

 

One of our clients graduated May 26th from the Atoske work placement program and is gainfully 

employed at the Fields store. She was hired on as staff eight days into her practicum. A visiting store 

manager observed her work and offered her a job and she was paid a salary while completing her practicum 

in April and May. She also managed to secure employment for her spouse at the same store. 

 

One of our clients has been working with Leeann and the Social Worker towards the goals of the case plan 

that was given to her. She had been paying her own bills which she struggled with. She has really matured 

and tried to grow more independent in doing things for herself rather than having someone tell her how to 

do anything or being forced into her responsibilities. Leeann was very proud of her! 

 

One client received acceptance for Pre 10 Technologies at Northlands College and will start in the fall time. 

 

A success story for Karen was that she had a previous family she had worked with graduate in June 2011 

from an Early Childhood Program through SIAST. She moved back to La Ronge and is looking for work. 

She came over to see Karen at work and thanked her for her time and support while she was on the 

KidsFirst NORTH Program. 

 

On February 28th we had a Pinehouse office visit. We had two families graduate off the program from our 

recent file review and planned for their party on this day. We planned for a turkey supper with all the 

fixings, which Rosa was nice enough in preparing mostly for us. We sat around and visited with the 

families, discussed what they enjoyed most from the program. Both families appreciated the visits and 

being a part of the program.  
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We then presented them with a gift and a certificate, and enjoyed a cake that I had prepared through the Co-

Op here in La Ronge. It’s always a great time when you see families graduating from the KidsFirst 

NORTH Program! 

 

Pinehouse Graduation 

 

 

 

 

 

 

 

 

 

 

 

 

Mother’s Day Pampering 

 

We had a Mother’s Day Pampering and we got Shelley Natomagan to come and do facials, feet and hand 

massage with our clients. The Mother’s got to kick back and relax, soak their feet and chat with the other 

mother’s that attended. There was one father who attended and also helped with his partner`s pampering. 

Betty Ann ( Family support worker) helped us; we cooked a big meal for them. The mothers really enjoyed 

themselves and felt relaxed. 

 

 

 

 

 

 

 

 

 

 

 

 

Annual Beach Day in La Ronge 

 

We had our Annual Beach Day in La Ronge on July 29th. This year we did it a little different but it still 

turned out great! We had our BBQ at Kikinahk instead of out at the camp site this time and the families 

actually liked having the option of being inside to eat away from the bugs and the heat. We then packed up 

everyone and took them to Wadin Bay for the afternoon to swim and play on the jungle gym. I was the only 

staff member that wanted to swim so I swam with the kids for most of the afternoon. I was OK with this 

and we had a lot of fun. We brought out bottles of water and had watermelon for a snack for the kids. 

Karen had arranged for some beach games to play with everyone and that was something they all enjoyed. 

We then ended the afternoon with some door prizes. It was a fun day for everyone! 
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Ten Year Celebration in La Ronge 

 

On August 10th we had our ten year Celebration of the KidsFirst NORTH Program. The La Ronge Home 

Visitors and myself put a lot of time into planning for this day and it was a success! For food we thought 

we would do something different, since it is a special occasion, and instead of doing the usual hot dogs and 

burgers we purchased ribs and smokies for everyone. We prepared a macaroni and Caesar salad and for 

dessert we had sliced up some fruit and had a 10 Year Celebration cake done up from the Co-Op food store. 

The event was held out at Wadin Bay, so we had access to the Beach where our site was set up so that the 

families could swim. Karen and Bertha organized some beach games for the families to participate in which 

they all seemed to enjoy. 

 

Back to School Activities 

 

August 24th was Back to School Haircuts for the La Ronge families today. We had six families in total that 

wanted to attend. We usually had the haircuts at J and L Beauty but this year I wanted to try and have it a 

different place and moved it to Penny`s Hair Salon. Penny arranged to have two hair dressers available for 

us in the morning and it went over very well. We got through the haircuts a lot quicker and the families 

really liked the outcome. 

 

August 25th was the Back to School BBQ for the families in Pinehouse. We had a huge turnout of 15 

families attend. Penny, the Mental Health Worker for KidsFirst NORTH, was also in Pinehouse so she was 

over at the office helping out preparing the food. We barbecued hot dogs and burgers and prepared 

coleslaw and macaroni salad as side dishes. We had no problem with all the food being eaten up. The girls 

then organized some games for the families to participate in. It was a successful day! 

 

Annual Christmas Party in Pinehouse 

 

On December 7th we had our Annual Christmas Party for our families on our program in Pinehouse. I went 

shopping prior to this for the yearly Christmas gifts we give to our families, so we had all the presents 

wrapped for the families and the ones that attended the party received their gifts and turkeys. The staff and 

I prepared a big turkey supper with all the trimmings and our home visitor Jeanette made pies for us. We 

played a scavenger hunt game that all the families enjoyed and just had time to sit around and chat with one 

another and enjoy the company. At the end of the day we gave away a few door prizes, which consisted of 

three Christmas themed cookie decorating kits. This was a very enjoyable day! 
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Early Childhood Development and Learning 
 

Introduction 
 

According to the 2011-2012 community plan twenty-one new prenatal families entered the program this 

past fiscal year. Stated as a percentage, thirteen percent of the families brought into the program were 

prenatal. 

 

Several activities and promising practices were undertaken which led to success for recruitment of prenatal 

families. 

 

 KidsFirst NORTH hired a Prenatal Outreach Worker in Cumberland House towards the end of 

the fiscal year and as a result we have engaged more prenatals in the community than ever before. 

We are interested in replicating this model in other communities as well to help us increase our 

prenatal enrolment and access for prenatal women to programming, care and education and 

information.  

 

 Many of our families that come on to our program prenatally are self referrals or brought on 

through word of mouth. This is something that seems to work for us in small communities.  

 

 We have several partnerships with other agencies such as the Canadian Prenatal Nutrition Program 

(CPNP), Teen Parent Program, Public Health, etc. With these increased relationships, we received 

more referrals.  

 

 Group curriculum was a draw for prenatal families in some of our communities. We had 

stimulated interest by doing prenatal nights and using GGK curriculum information and activities 

to engage families. We also did things like baby blanket making, wraparound moccasin making, 

baby food making, etc.  

 

 KidsFirst North staff are often instrumental in offering prenatal classes. Our staff often facilitate 

or co-facilitate some form of education for prenatal women, especially in communities that do not 

have regular classes.  

 

 The Milk program in Pinehouse has been a success. This is similar to the CPNP program because 

we don't have a CPNP there. 
 

Child Care Spaces 
 

This past fiscal year was the first year that we did not provide funding for early learning or child care 

spaces. 

 

Good News Stories from Creighton, Denare Beach and Sandy Bay 
 

Tiny Tots Events 

 

Sandy Bay KidsFirst NORTH has partnered up with the Community School to provide a series of evenings 

for young moms with children five years and under called “Tiny Tot Night”, promoting our program as 

well as curriculum, and providing opportunities for parents to interact with their young children. Families 

come to the drama room in the school to have fun and play with their kids and teach them how to play 

sports and get along with one another. 

 

Skye shared 

I am doing some of the curriculum with the kids and families, showing the families the Daily Do’s and 

Empathy Curriculum every Wednesday between 6:30pm to 8:30 pm.  
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There are refreshments provided by KidsFirst NORTH twice a month.  I have been showing the older 

children how to pass the ball around with a hockey stick, kick the soccer ball, and they especially like the 

parachute. The kids liked the snack and ate it all. Most of the time they get thirsty fast from running around 

having fun. KidsFirst NORTH also gave out a door prize.  

 

Tiny Tot evenings have been continuing in Sandy Bay since Christmas. Skye is our KidsFirst NORTH 

person that partners with the Hector Thiboutot Community School Program to run this event.  

 

We had the wellness center bring their families that were staying there. We played hockey with the little 

kids showing them how to pass the puck around. We also played with the parachute and the kids loved 

going under the parachute after we lifted it up. We showed the kids how to put the basketball in the basket 

(the basket was low enough for them to shoot), and we let the kids play with the bowling balls. It was fun 

to show the kids how to play all kinds of sports. They loved it and we always praised them for doing their 

best. We will look to work in some safety and In Motion activities for the upcoming sessions. The children 

are reported to sleep very well after returning home from these fun evenings!  

 

 

Literacy Month 

 

 

 

 

 

 

 

 

 

 

 

 

January is celebrated in our communities with literacy promotion, story sacs, reading with families. 

Daycares, Headstarts and Families are given books to read to their children and curriculum pieces are taken 

into family homes promoting the love of reading and building language development. The staff in Sandy 

Bay and Creighton had some Story Readings this month. 

 

Norma shared 

As I entered the classroom, I could feel the excitement in the atmosphere and certainly admired their smiles 

as I walked in all jolly and happy and very excited to see them, many hugs were given by the little girls and 

boys.  I made sure I greeted all the children even the ones that were very shy. 

 We sat in a circle and I read the book, “Winter”.  I asked what the weather was outside expecting the 

word winter and many answers were given  nice, cloudy, cold,  warm, and snowy!. By letting the children 

explore their imaginations it made the visits more exciting and rewarding. They made me feel on top of the 

world when they asked if I could come for a visit more often.  

The yogurt tubes that KidsFirst NORTH provided for a snack made the children feel happy as I set up the 

biggest surprise of all, having a yummy treat that was frozen like ‘Winter’ for them. Their little faces lit the 

classroom! I enjoyed this event very much; the smiles filled my heart with warmth. 
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Going Bananas Event  

 

Kelli shared 

We had a very successful event on October 19th, 2011, which was held at our community hall for KidsFirst 

NORTH families. This incorporated cooking, nutrition, Body Building curriculum, fun, nourishment and 

time to mingle and share. Warm banana bread was baked and served with milk and Banana Monkey juice. 

Families were able to take home their baked loaf, pan, recipe and extras after enjoying the event. A super 

time was had by all!  

Jane, Shelly and I prepared for this in advance.  We wanted to host an event that was educational, 

nutritional and loads of fun for parents and children.  We had bought baking pans on sale in advance and 

had them in the office in anticipation of the event.  Shelly found an easy Banana Bread recipe online and 

printed it off into recipe sheets for all families. We set out to make our posters and deliver them to ensure a 

good crowd.   

We had two events, one in the afternoon and one in the evening so that we could capture families that were 

at work or in school. We put in days of planning for these events and it is nice to have participation to make 

the time and effort worthwhile.  We want to see families learn from these events and be able to imitate this 

with their own families.   

We had gross motor activities set up around the hall such as monkey toss, muffin toss, monkey in the 

barrel, monkey tumble, jungle vine dance, Five little monkeys  jumping on the bed, monkey puppet making, 

imitate the monkeys, banana hunt, and  much more.  For snacks we ate banana bread, monkey fruit, and 

milk with banana flavor added in.  We covered the glasses with monkey cut-outs to make drinking the 

monkey milk more fun for kids. Families were able to take home the banana bread in the pan that they 

made themselves, to share it with family members at home.  

Shelly shared 

All of our KidsFirst Families were invited to this event. This was fun for the whole family. There were 

various stations set up around the Creighton Community hall. The focus was gross motor skills, body 

builders and making healthy banana bread. Kelli and I took the children on a banana hunt. We had the hall 

decorated with cardboard monkeys along the side of the walls. We had the tables and kitchen front 

decorated with brown tablecloths to resemble the hut or tropical look. We had made palm trees and of 

course a banana tree. We had cloth clothes hampers which the children could use to climb in and be a 

monkey in a barrel. We had a toss the banana into the monkey game, toss the banana muffins game and 

kick the ball into the basket game. We had a padded area made of mats where the children could pretend to 

be the monkeys jumping on the bed. Kelli and I would sing and do the actions for the song with the 

children. We had a corner where we would Jungle vine dance. We took stripes of green streamers and 

would move and dance to the music. There was a moment when Kelli and I burst into laughter because we 

were so enthralled into dancing and playing with the children. For that moment we were children at heart 

and that is what I think the kids liked the best about the day. We had fine motor skill activities cut and 

paste, to make a paper bag monkey puppet. We had coloring sheets and a feed the monkey game. We had 

foot prints and hand prints on the floor so children could walk like a monkey. When the families came into 

the hall they were encouraged to put family member’s names in for a door prize. Parents would then go to 

the kitchen to prepare banana bread. Each parent was responsible for their own banana bread timing it 

while it baked. Parent child interaction was our goal. We had the parachute and giant cube to play with. 

While we bounced the monkey on the parachute we had a special guest “GORILLA”. Some of the children 

were standoffish while others ran to give the “GORILLA “a hug.  

 

Going Bananas      Gorilla  
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Good News Stories from Cumberland House 
 

Throughout the year, KidsFirst NORTH in Cumberland House continually delivers the curriculum to the 

home where the children feel the safest. The staff remains dedicated to strengthening families, promoting 

nurturing parent-child relationships, improving outcomes for the children by providing information to 

parents on Early Childhood Development at age appropriate levels, screening to identify potential 

developmental delays as early as possible, making referrals, accessing extensive support from the Early 

Childhood Psychologist and Speech and Language Pathologist. KidsFirst NORTH also encourages 

Literacy by holding “Story Time” sessions on a monthly basis, encouraging parents to read to their 

children, and reading to children on home visits. We have been encouraging and supporting parents by 

making story sacks which children love. The Charlebois Community School provides access to the books. 

 

Supporting fine motor skills 

 

 

 

 

 

 

 

 

 

 

 

Good News Stories from the Western Region 
 

Annual Beach Party 
 

The Home Visitor in Ile-a-la-Crosse partnered up with PMPS and CPNP in order to put on an annual beach 

party. They invited all the families to come out to the beach and to participate in fun activities to do with 

their children. They had a barbecue, some beach toys, bubbles, and planned games for the families to do. 

They also provided everyone with sun block and taught about the importance of using sun block. Everyone 

seemed to have a great time getting together in the sun. 

 

National Child’s Day 

 

The Home Visitor in Ile-a-la-Crosse partnered up with PMPS and CPNP in order to put on activities to 

celebrate National Child’s Day. They put together a little mini games night. There were puzzles, board 

games, pin ball, as well as lots of books to read, and dancing. The children all had a fun time together. 

There were door prizes and snacks for everyone, and it was a really good turn out. The families seemed to 

really enjoy the socialization and it was an excellent opportunity for families to spend time together. 
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Literacy Nights 
 

The Home Visitor in Green Lake partnered up with Community Schools to put on Literacy Nights every 

week for families to come out and read and play games with their children. The families were given books 

to choose from to read to their children, and each week, they were given one book to take home to start 

their own family library. This program gave the parents the opportunity to read with their children, to play 

educational games with them, and also the chance to start their own library book collection at home. This 

weekly event encouraged the parents to continue on the reading at home, and by giving them a book each 

week it provided them with at least a few books for them to have on hand, and hopefully for them to build 

on. 

 
Buffalo Narrows Events 

 

Our home visitor in Buffalo Narrows has continued to implement the Growing Great Kids Curriculum. She 

has also been using the Daily Do’s to encourage familes in recognizing exactly what is meant when we are 

asking if they know what E-Parenting is all about. Angel provides many in office visits so she can utilize 

her videos that provide a lot of the information she is delivering so the families can see it for themselves 

rather than just being told about the meaning. It appears that way has helped a few families in recognizing 

they were lacking in that strength and are working that much harder with the activities to improve their 

communication skills further. 

 

Also, Angel has partnered up with another support program and put on an event just for the Fathers to 

provide skills so they can feel just as much a part of their families progress. The program was called Dad’s 

Only. To this date Angel has been using a lot more of her training around curriculum and she is feeling 

comfortable delivering it. 

 

La Loche Successes 

 

The Home Visitors (Jodi and Jamie) are continuing to use the Curriculum as they see it working for their 

families. Jamie is still getting comfortable at using it, but with the guidance of Jody she has become a lot 

more at ease in delivering more often and where she should and could use certain sections with her 

families.  

 

Both girls have had a few challenges this year with some families and were able to steer the families 

appropriately to the necessary resources that were needing to be utilized, such as Mental Health and CPNP 

as well as Family Support. 

 

In February 2012 the Home Visitors along with CPNP partnered up and had a Valentine Cake Bake Off 

and that was a huge success. Nineteen families participated as well as all the staff. As the months go by we 

seem to be having more familes coming into the office to get information on the program as well as 

prenatal moms so I feel that with the staff changes and more face to face visits the community is feeling 

more receptive and wanting to seek out the support that is offered. 

 

Valentine Cake Bake Off  
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Good News Stories from the Central Region 

 
Karen shared  

My success story for this month was feeling good that I was privileged to be in the position I am in as a 

Home visitor. As a home visitor I was able to relay relevant information to parents about fetal alcohol 

syndrome and dental care for children (two topics they had been unfamiliar with). With knowledge gained 

they are placed in a better position to make wise decisions as to how to better care for their children. 

 

A client shared a story about the father of a child and how he appreciates the resource material sent home 

regarding father’s involvement. He was glad to know he was validated about his role and importance in the 

child’s life. 

 

On July 14th  I had an office visit with the Pinehouse staff and Melvina and Rosa were in the office and 

Leeann was away. This gave me an opportunity to sit down with Melvina and work with her one on one. 

First we discussed Tier 2 and how she was doing with that and what was expected of her with each 

assignment. We then discussed her caseload and how each family was progressing. I then had a scheduled 

supervised visit with her and one of her families. I think Melvina is very exceptional in the work she does. 

She is natural and comfortable with how she presents herself and the way she discusses curriculum with the 

family. The visit was with a Prenatal family so there weren’t any activities to really do but she did use the 

FAS doll for demonstration and I thought that was a great way for her to incorporate something into the 

visit since there were no activities. She used personal experiences and listened to what the family had to 

say. She would make a little joke here and there to get the family to laugh and to make them feel more 

comfortable, since I was there observing. Melvina is an individual that wants to learn so much information 

so that she can have answers for her families. She wants to be the best home visitor she can be and it really 

showed in this visit. I have another supervised visit with her in October and we will be doing this one with 

a family with children and curriculum with activities so I can see how her skills are developing in this area. 

 

Karen shared  

I presented a family with the cooking utensil kit and participated in making cookies with the family. The 

mother gave the girls child sized aprons to wear. I accentuated the positives about the aprons and asked 

where they got them from? It seems the father had purchased them at a garage sale thinking of his 

daughters. 

 

Karen shared 

 I was glad to have been of assistance when I received an e-mail from another Home visitor from the 

Central region. This Home visitor was requesting help in finding toilet training charts. A parent had asked 

her about wanting to use a charting system to use as a reinforcement tool and add stickers. My assistance 

gave her an idea of how to come up with a plan for herself. 

 

A client couple shared how much they appreciated the children’s book given to them as a Christmas 

present. They shared how both parents do shared reading with their child every night before putting her to 

sleep. The child helps turn the pages and anticipates hearing about the words that come next. 

 

Karen Conducted an ASQ- 3/SE on a recently new 36 month old child and found her to be exuberant, 

curious and eager to do the activities. The parents were glad to hear their child was progressing at the 

developmental stage she was at and more. Karen complimented the parents on her observation of how 

smart the child was. Of all the questionnaires she has done she has been the only one to add and name the 

missing body parts to the problem solving question # 3 ASQ 3 on page 5. This was not a requirement. She 

complimented the parents on having done a good job as the child’s first teachers. The parents had worried 

about the child but felt reassured now that they knew where she was at. The parents shared how they also 

have noticed their older boy as being smart too. Upon going back for a visit to do another ASQ/SE for the 

younger child this same 36 month old child commented, “Oh! You’re back with toys let me look at what 

you brought”. 
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Mental Health and Healthy Lifestyles 
 

Introduction  
 

There are two FTE Mental Health and Addictions Workers with KidsFirst NORTH, one associated with 

MCRRHA and one with KYRHA. Their reports are included in an earlier part of this document. 
 

According to the community plan the following Mental Health outreach activities were undertaken in 2011-

2012 with success. 
 

 Cultural components were very successful.  Jingle dress making was a huge hit in Sandy Bay- this 

is traditionally a healing dance, incorporating wellness and healing into the process of the women 

making their dresses. This was a small group that met regularly. Penny incorporated presentations 

on grief and healing into the sessions.  

 Mental health informational display booths were set up during community events – ie, National 

Child Day, Prenatal events and KFN/Community Baby Showers. 

 A Mother and child wellness group was established.  

 Networking occurred with community wellness groups. 

 The Mental Health workers attended and partnered with several community events. 

 

Good News Stories from Creighton, Denare Beach and Sandy Bay 
 

Sandy Bay Cooking and Canning Event 

 

Sandy Bay was fortunate to have Erin present her Basic Shelf cooking event on December 1st and 2nd, 2011. 

Supplies were brought in such as a large stock pot, toaster, etc. that staff requested. Erin has mentioned that 

there are funds for these items in communities through her program, so between the ‘wish list’, her budget 

and ours, we are able to stock up the KidsFirst NORTH kitchen nicely. Erin stayed overnight and offered a 

community canning course as well. This included many elders and community members and as usual was 

fun, well received and a place for learning, sharing and enjoying good conversation and food. It is a great 

partnership! This event took place in the Sandy Bay Community School Home Ec. Room. The different 

environment made the class feel professional because of the equipment and three kitchen stations provided.  

The aroma in the building of the recipes we made that day made everyone stop in and give a warm 

welcome.  The families felt extra special as we wore our cooking hats and aprons. The five moms that came 

out felt rewarded as we got to prepare cookies for the Christmas get together for the children. The recipe 

included gingerbread and wedge cookies.  The leftovers we had were prepared to take out for the elders in 

the community and were hand delivered by the Home Care Coordinator for the Mamawetan Health Region 

local clinic.   

 

Norma shared 

A total of 32 children and 14 adults gathered in the home economics room. The laughter and smiles told me 

that preparation of the cookie dough earlier made the children feel extra special as they got to put on the 

aprons and hats and pull out the rolling pin and cookie cutters of all Christmas styles. There were over 100 

cookies made this day of all sizes. The adults who attended enjoyed the time spent with all the kids in each 

station, the evening ended with hot chocolate and marshmallows and a Christmas ornament with stickers 

and glitters. The attendance was awesome; we had 10 elders, 4 moms, 1 prenatal and 3 other local 

community members. We were all excited as the room smelled of a delicious aroma. Erin had prepared 

some soup and mint tea. As we gathered in a circle, the teachings from the Elders started off with an open 

prayer. The prayer from the Elder included me in it.  I felt the lump in my throat as I knew this one day for 

the Elders made them feel belonged and welcomed, and when the prayer ended I gave her a hug.  The 

icebreaker was filled with laughter as I had to tell the ladies what to do and it felt weird because each time 

I said something my Kokum would interpret me, and I would end with Ekosi (meaning Alright, Ok or time 

to get to work).  The canning session also made Erin feel blessed to be working with people of all ages as 

we all learned something from this event, most importantly teachings and prayers.  

 



   

 60 

Skye shared 

KidsFirst NORTH had a cooking class for our families and the community on Dec 1st, 2011. We baked 

cookies and cooked steak for the community. We gave out door prizes to KidsFirst NORTH families that 

showed up. In the evening, the kids got to make ornaments, decorate them and take them home. Erin put 

away plates for some of the old folks in our community. The next day on Dec 2nd we did jamming and 

canning with the Elders. It was nice. We learned a different way to make jam. One of the Elders made fried 

bannock to go with the soup we had cooked in the morning. It was a nice delicious meal. We got to take 

home blue berry jam.  

 

Wellness and Cooking Event 

 

Creighton was fortunate to be able to obtain the Home Ec. Room and the gym at Creighton Community 

School for an evening of wellness and cooking up some tasty appetizers for families. Babysitting/child care 

was offered to families that needed it and the gym was a great place for them to have free range fun and 

then some down time with a craft area. Appetizers and a dessert in a cup (included in our KidsFirst 

NORTH Family Cookbook) were featured. 

 

Wellness, stress relievers and organizational tips were the topic of the night. Draws for bath bombs and 

bath salts were made throughout the evening. This was a wonderful, enjoyable evening for KidsFirst 

NORTH families and staff. The moms felt pampered and went home refreshed!  

 

Shelly shared 

This event was held on February 9th, 2012. It was facilitated by my supervisor Jane Row, my co-worker 

Kelleen Blouin and me. The focus was wellness. Kelleen got the evening started with a presentation on 

organization. Kelli talked about clutter and how it can be a reflection on what is going on in our lives. She 

had a visual demonstration of how to de-junk. I did a presentation about the 101 things that we can do to 

help eliminate stress from our lives. I had the participants’ feedback ideas that they have for distressing 

their lives and then shared a handout and a few other ideas. Jane presented the Body Builder aspect of the 

evening with a few simple exercises that we can do to help relieve stress every day without extensive gym 

equipment or facilities. Each participant got to make their own Chicken Nachos, got to sample and take 

home. Next there was a very simple recipe to make a nice sweet treat, a cake in a cup in less than 5 

minutes. Everyone got to make one and enjoyed sampling. We also made Rice Krispy Pops. This was Rice 

Krispy cake mix formed into balls on Popsicle sticks. Participants were able to make and take home Bath 

salts. These could be scented with Lavender or Vanilla and dyed to the color of their choice with food 

coloring. We supplied baby food jars or plastic containers in which they could store their creations.  

Participants enjoyed the evening of pampering and stress relief. There were lots of laughs and smiles to go 

around. Everyone went home with lots of goodies and feeling quite “spoiled and pampered” which after all 

was our GOAL! 

                                   

Mirror Face to Face Event in Sandy Bay 

 

KidsFirst NORTH was fortunate to be able to obtain grant monies to facilitate and hold a workshop 

focusing on being oneself and learning self-esteem skills. This was held on March 30th, 2012 at Camp 

Mukoman Bear Lodge near Sandy Bay. Penny Frazer was able to attend this event and help out. It was very 

successful and refreshing to be outdoor and in a different learning space. The Face-to-Face mini workshop 

was absolutely emotional and very positive. Getting to know about families and hear what they say and 

learn of themselves as they look in the mirror, staring face to face with themselves was rewarding. It was 

hard for some and very emotional for others but overall very powerful! 

 

Norma shared 

The whole purpose was to be able to learn something about themselves. I learned some skills that I can 

bring forward and work with families on a one-to-one basis. Tying in some of the skills from the ASIST 

training made me feel confident enough to be the ‘tiny person’ idea of someone standing on your shoulder 

when you look in the mirror to encourage the mothers that they are here in this world for reasons. 
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One of these is to be able to understand ourselves by listening to ourselves when we really need it and not 

to continue to abandon our stressors and anxiety but embrace it to the point of getting past it to love 

ourselves and say so to the reflection in the mirror. As the spring comes each year with the seasons, our 

focus is to grow happy beautiful mothers, children and families and the gift of mirrors will definitely bring 

a positive change in Sandy Bay.  

 

Skye shared 

Norma and I went to Mukoman for her mirrors workshop in Sandy Bay. It was interesting how Norma got a 

little girl to talk to the mirror and got to her to say “ I love myself”. It was cute and funny, because she said 

it so fast. There was lots of food and snacks provided; everyone ate hamburger soup with bannock at lunch 

time which tasted so good. We staged an Easter Egg Hunt and got the parents to take the kids outside for a 

bit while we hid the chocolate Easter eggs. We gave the younger ones a minute head start before we let the 

older kids go and find some. Norma had big chocolate Easter bunnies and everybody got one which was 

nice. After the Easter Hunt we packed up everybody and went back to Sandy Bay to drop off the parents 

and kids.  They had a fun time being outdoors.  

 

Reflections      Mirror Camp Lunch 

 

 

 

 

 

 

 

 

 

 

 

 

Good News Stories from Cumberland House 

 
In Cumberland House we continue to inform caregivers that upon request we can do whatever we can to 

link them to the appropriate support that they require.  We offer programming to support mental and 

physical health such as; Cook n’ Dine, exercise programs, and education on eating well, i.e. food 

portioning, Canada Food Guide, understanding nutritional facts, healthy food choices, walk-a-thons, self 

care. Our committee, Cumberland House Health Action Team consists of the KTHR staff, CAPC, 

Charlebois Community School, and KidsFirst NORTH who have worked holistically in promoting healthy 

choices for a healthier community. 

 
Self Care 

 

Self care is important 

for a healthy parent 

child relationship 
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Promoting Healthy Pregnancy, Birth and Infancy 

 

At the beginning of the fiscal year, we had prenatal classes on a regular basis with the public health nurse 

Colleen facilitating. We welcomed her expertise and knowledge with gratefulness as she delivered the 

classes and the women loved her. There was some staff shuffle at the health centre so we were unable to 

have that support for some time. Denise was hired in February 2012 so we have been holding prenatal 

classes twice a month with valuable assistance from Rosanne, the public health nurse.  

   

Cumberland House Health Fair   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Good News Stories from the Western Region 
 

Budgeting Class 

 

The Home Visitor in Beauval provided the opportunity for our clients to come in and paint and decorate 

their own piggy bank to kick off a session on budgeting. This provided the clients the opportunity to enjoy 

the lighter side of talking about finances and also provided a place for them to put their spare money that 

they were saving up. It encouraged families to plan on how they spend their money, and also how to save 

for future wants and needs. 

 

Scrapbooking Class 

 

The Home Visitor in Ile-a-la-Crosse partnered up with PMPS and CPNP in order to put on a scrapbooking 

class. They invited the families to come out and use their own pictures and to make a scrapbooked binder 

for themselves. The parents are provided with an arrangement of craft supplies and are encouraged to 

prepare their pictures in any way that they would like to do. This opportunity provides the families with 

independence and the ability to produce a finished product that they can be proud of since they did it by 

themselves. 

 

Cooking Classes 

 

The Home Visitor in Ile-a-la-Crosse partnered up with PMPS and CPNP in order to put on Cooking 

Classes. They invited the families to come out and make a variety of dishes. They are provided with the 

ingredients needed to prepare the entire meal, and as a group, they prepare the meal and follow the recipe 

and instructions, sit down together to eat what they have made, and then they take their ingredients home 

and prepare the meal for their own families.  The parents are provided with an assortment of ingredients 

and are encouraged to prepare their meal for their family. This opportunity provides the families with a 

finished product that they can be proud of and demonstrates knowledge passed down from generations. 
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Cooking Class 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Buffalo Narrows Women Wellness 

 

“The Importance of Health and Well Being as a Woman” was the focus for an evening packed with a wide 

range of information delivered from other profesional women in the Health and Safety Fields. In February 

the Home Visitor put on a Women Holistic Wellness event held in the KidsFirst NORTH building for our 

families as well as the women in the community as a whole.  

 

Members of the Keewatin Yatthe Regional Health Authority, Victim Services, KidsFirst NORTH Staff, 

and our Elder,who sits in on many events for her wisdom and strong guidance for all ages, and families 

attended this event. The night was full of valuable knowledge as well as an ice breaker and a painting 

activity everyone enjoyed tremendously. Everyone there learned the importance of just how much we as 

women can go through and how to be able to relieve the stress in order to function as healthy women, and 

most of all as healthy parents. Everyone was given a care package filled with pampering items to feel 

refreshed and help them know the importance in their own self being in order to maintain a balanced life. 

 

Women’s holistic awareness   
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LaLoche Good Food Box 

 

Both La Loche Home Visitors and CPNP continue to work together in many events although the Good 

Food Box Program was cut from the program. CNCP continues to provide food boxes at a small cost 

especially for prenatal moms who just come into the program. KidsFirst NORTH staff will refer them for 

assistance with CPNP as they are the ones doing Good Food Boxes in that community. Although the cuts 

were made it has been the intention of both programs to promote healthy life styles. In February both 

programs partnered up for a cake bake off for Valentines Day and it was a huge success with nineteen 

families turning out for the event.  

 

In Addition, KidsFirst NORTH Head Office and all the staff worked together in arranging two separate 

gifts for families to intoduce the value of families being together. In December all families were given a 

gift that was related around “The Family”. In this gift were games that everyone in the family can play 

together as well as other items that would have the family spend more time as a whole and enjoy the 

precious time together. Then in February, all Regions were given Kitchen Essentials to put together for the 

families which included all of the necessary items in which a family can spend time cooking and baking 

together. A KidsFirst NORTH cookbook was also given with this gift to help families cook cheaply and 

for a large family as well. These gifts made a great impact to the families in Buffalo Narrows and La 

Loche. 

 

Promoting Healthy Pregnancy, Birth and Infancy in Buffalo Narrows 

 

In February Twin Lakes Community School hosted by Allison Reigert held a healthy meal cooking class 

that consisted of a variety of different foods that could be prepared and frozen for other meals. 

 

La Loche Baby Shower 

 

Every year so far La Loche KidsFirst NORTH and the CDS Office has partnered up on the Baby Shower 

event that has always been a success for the community to date. Also this year KidsFirst NORTH and 

Family Support partnered up for the National Child Awareness Week and had displays set up in the 

Community Rec Complex. They had displays promoting prenatal information on the effects of alcohol as 

well as pamphlets on FASD. In addition to the displays were videos being viewed as a group in promoting 

the information being delivered in the hand outs to actual viewing of situations caused by the effects of 

using alcohol.  Since August of 2011 the Supervisor (Carlyn Wilson) has been steadily going into La Loche 

meetings with various programs as well as other agencies making it aware that she is now in La Loche and 

is working on promoting “All Areas” of what she is doing for the community as well as for the KidsFirst 

NORTH program and the CDS program. 

 

Good News Stories from the Central Region 

 
KidsFirst NORTH Elder 

 

Rosa shared 

I was helping out 5 children that were apprehended by RCMP.  They had to take them to the station 

because there was no emergency housing in the community. A lady expected them but wanted them out 

early the next morning so we had to find the mothers so they could sober up and go home and keep their 

kids. We went and picked up the children, took them home and stayed and observed all day and discussed 

what their addictions were doing to them and that they were about to lose their kids and their homes. One 

was a KidsFirst NORTH family and one had been on the program before. I promised them I could help 

them in any way I can to find them the proper resources that they would need to help keep their children. 

The children were happy to see their moms. 
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Our Elder Rosa Tinker  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rosa has been doing home visits with a single father of two and has been supporting him through his 

addiction with alcohol. He had been drinking a lot and was feeling guilty because he did not want to lose 

his kids. She offered to continue to support him and connect him with an addictions counsellor in 

Pinehouse so that he could have that support as well. 

 

Client Successes 

 

A client learned to plan ahead and purchased baby formula and pampers to last for at least a month. She 

applied for the Phase 2 program through Northlands College and was motivated to improve her 

circumstances. 

 

Rosa shared meeting at Wellness Centre with their staff. 

 

We had a group meeting with recovery people and four of the six people who attended had recovered. This 

is a true success story. 

 

A client shared how she used the KidsFirst NORTH Cookbook and baked bannock for the first time. The 

home visitor observed how proud she felt of herself and was overheard talking to others about it.  

 

A client had attended a workshop on FASD March 14th. The Home visitor observed at home displayed on 

the fridge a poster “Cherish Me for I Am a Child” which Melissa had taken from a display table. The poster 

was valued enough to be displayed for all to see. 

 

Women’s Day Activities 

 

On March 8th, in celebration of Women’s Day, a group of women sponsored a women’s gala at JRMCC 

hall. Invited were women who had been nominated by community members to receive an award. Awards 

were divided up in a variety of categories. Heather nominated two women from the KidsFirst NORTH 

program: Mental Health worker and Bertha Laliberte, Home visitor. In a discussion of the reason Heather 

stated she wanted to give recognition for how these women have helped her out. The Mental Health worker 

on interim intervals would evaluate her using the Edinburgh postpartum depression scale. After 

consistently showing a high score for anxiety the worker established that Heather had an anxiety problem. 

The worker gave her some exercises to manage her anxiety episodes. Heather claimed prior to this she did 

not know what she had been experiencing. She is glad to know how to deal with the anxiety now.  
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She reminisced about another activity the worker had her do about writing captions about what the children 

would be saying to her. Photos were taken of the children looking at her. She shared how much she enjoyed 

the visits and the activities. She nominated the Home visitor for her perseverance and not giving up on her 

during her hardship with dealing with her abusive relationship. On March 16th Heather celebrated her 

birthday and the Mental Health worker took the family out for lunch. Home visitor Karen Johnson showed 

up with a cake to share. She said we made her day by taking the time to celebrate her birthday.   

 

Good News Stories from the Far North 

 

AHA hosted community health fairs in the communities of Fond du lac, Black Lake and Stony Rapids in 

October and November of  2011. Children’s services had a table featuring KidsFirst NORTH 

programming, showcased the shaken baby kit and the breast feeding kit (both donated from KidsFirst 

NORTH). 

 

Delivered Kitchen Essentials Kits  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Delivered healthy good food boxes in March 2012  
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Community Supports 
 

Introduction 
 

According to the community plan these are some of the activities, achievements and outcomes related 

to community development in 2011-2012. 

 

KidsFirst NORTH hired a Community Developer to provide more outreach in the communities, more 

support for the community development model, more interagency work and development, and greater 

engagement of leadership and community members.  

 

In the community of Buffalo Narrows we added a Community Support Worker for the outlying 

communities. This individual has begun building relationships in Buffalo Narrows and area to begin to look 

at ages 0 to 5 in the communities and put together some programming for prenatal women and children and 

families. 

 

KidsFirst NORTH held a chairperson role on the Northern Early Years Coalition and utilized this 

opportunity to work with other organizations in the North to improve services and supports for children in 

our communities. This Coalition grew from a partnership with NHSP and ECIP. 

 

We began to focus on prenatal recruitment initiatives to increase the number of prenatal women served 

through radio spots, increasing partnerships, tear off sheets, etc.  

 

We worked on and developed our mental health components. Where they currently exist we plan to 

continue to strengthen the services and review how services are being delivered. We did some preliminary 

planning and work on an MOU for Mental Health services for Cumberland House through a partnership 

with KidsFirst in Nipawin. 

 

Good News Stories from Creighton, Denare Beach and Sandy Bay 
                                                                    

Positive Parenting Workshop in Sandy Bay 

 

There has been a series of Positive Parenting classes offered in Sandy Bay in partnership with the ICFS 

group. A large number of families coming out had this event move to the CRC building in Sandy Bay for 

February 2012. Cathie McKay has been working on this with the Sandy Bay staff. Door prizes for this 

event were supplied by KidsFirst NORTH as well as by the Village of Sandy Bay.  

 

Skye shared 

KidsFirst NORTH and I.C.F.S conducted a Building Positive Parents Workshop at our community hall. 

Quite a few of our KidsFirst NORTH families showed up along with other community members. Everyone 

gathered in a circle to view videos on Positive Parenting skills while the kids did crafts and coloring.  The 

over-all experience of the program is great.  I think these ladies are doing a great job in the community 

trying to promote positive parenting. We need more programs like this in our community. 

 

This session was a great success with a total of 23 participants along with some of their children.  The 

topics that were provided by KidsFirst NORTH included “E-parenting” and Indian Child and Family 

Services offered Triple “P” parenting.  The Elder present made the circle meaningful by offering an 

opening prayer.   This session took place at the local multipurpose building. The setting was great but the 

environment was loud because of the children enjoying their time out and giggling quite a bit, so the next 

goal is to provide extracurricular activities and crafts for the children. 
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Norma shared 

The Protection Shield and Character Builder hands-on material that was provided by the KidsFirst 

NORTH curriculum made the presentation realistic as the layers and scenario examples I used made the 

thinking process of each mom come to terms with E-parenting and what this means when interacting with 

their children. With awareness and practice of tuning into their children, results are dramatic and I see a 

positive outcome during this time!! I demonstrated the Character Building Curriculum piece by kicking the 

table a tiny bit to which Character Developmental Blocks were placed one on top of another. The knock 

really sets off the character we build in each child, so the whole purpose of have Daily Do’s in our 

community made the understanding our program come to reality in this short period of time!! I enjoyed the 

presentation because I know there are many children who can benefit from the Daily Do Dude in Sandy 

Bay!  

 

Our third workshop was held at the local Daycare and childcare services were provided. The weather was 

very cold but the workshop was a success. Snacks, juice and coffee were provided for break time.  

 

Norma shared 

I felt confident to tell mothers that each time I facilitate I get stronger in knowing that children and families 

are getting the ladders to success. Our community will benefit from this when these children have families 

of their own. The 4 Steps to Success ladder material made it more realistic as I was giving examples of how 

we can build self-esteem in our children. One thing I really enjoyed about the ladder was that it was made 

of tape so if the parent missed one of the 4 steps, the child could be seen to be missing a step in moving up 

and have a more difficult time reaching the next step. A good visual, so we can go back, repeat steps, 

repair steps and move up the ladder. Many roles were given when presenting the ladder and the laughs 

from the mom’s made it feel that the main topic delivered. 4 Steps to Success was a success for me!! 

 

KidsFirst NORTH 10th Anniversary Celebration in Creighton 
 

KidsFirst NORTH took the opportunity to have a 10th Anniversary Celebration of KidsFirst NORTH in 

our province. Creighton has never had a Grand Opening or event to celebrate that we are here so we 

decided to combine all this for our 10 year celebration event. Jane invited Sandy Bay and Cumberland 

House staff as well as Merle Larson, Program Facilitator from La Ronge. It was an opportunity to host and 

have Team Meetings as well. Merle presented a group activity that was refreshing and Kelli and Shelly 

presented on curriculum and Summer Safety pieces. It was great to have a team luncheon and celebrate our 

events. The event was a success. Planning ahead and having great weather was a bonus! 

 

KidsFirst NORTH put up a map indicating all of the KidsFirst sites in the province as well as the locations 

of the communities served. This map along with picture albums of the years previous led to many 

comments and questions about our Program. Agencies attended and sent congratulatory cards and wishes. 

KidsFirst NORTH was featured on our local Radio and Newspaper. Refreshments, door prizes, 

entertainment from our local Hoop Dance Troupe, as well as the Bouncy House and ‘In Motion” Obstacle 

Trail and coloring sheets made for lots to enjoy and participate in. All in all, it was an enjoyable day and 

very satisfying to feature and promote our great KidsFirst NORTH Program!  

   

Our guests arrived the afternoon of the 8th. Kelli did a cultural activity. She discussed the Hoop dance 

including where it had come from in history. She explained the symbolism of the colors on the hoops and 

their origin. Kelli had puppets to represent some of the animal formations created during the hoop dance. 

She also added the 3 to 5 curriculums as handouts to show how we can use traditions to build memories 

with our families. The Creighton team showed our summer safety kit idea to the other areas. 

 

The next morning we started our day with inspiration. We had dream your “Dream” vacation inspiring 

activity facilitated by Merle. Then we went to the community hall to check on deliveries. We cut 

watermelon, made juice, decorated and organized stations. We all went to Rocky View for a very nice 

lunch. On the afternoon of the 9th we were all very busy preparing food and organizing for our 10th year 

celebration. It was very nice to share this event with other KidsFirst workers. Did not only “many hands 

make lighter work” but it was great to work as a TEAM.  
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Shelly shared 

On Friday morning we got to together again at the Creighton KidsFirst office. We did an evaluation of the 

celebration event and gave each other praise for how we had worked hard and put on a very nice event for 

our KidsFirst NORTH families and the community. I had the opportunity to share a craft idea that I had 

picked up at a woman’s retreat that I had attended. This was a Purse card craft. The girls really seemed to 

enjoy this. Everyone took home one that they had created and a template to take back to their communities 

to share with others. It is good that we can come together to share ideas and support each other.  

 

The regional staff came together to help with the celebration.  Cumberland House, Sandy Bay and 

Creighton were supported by our Program Facilitator Merle Larson.  The ladies all took on varied tasks 

such as set up, cooking, and supervising activities to help the event be a success.  

 

Kelli shared 

The event was planned to celebrate the KidsFirst NORTH 10th anniversary in the province.  Our event was 

a celebration that would enforce the goals of KidsFirst.  We included nutritional support with a light 

supper served, the Daily Do’s with our activities, Body Builders center, parent child interaction with the 

coloring sheets and bouncy house and community partnerships with the donations and support from 

agencies and businesses.  The children were the center of our attention as it is with the KidsFirst program.  

Everyone that came out to the event left knowing that they were supported and that they had chosen a 

healthy social outing.  

 

10th Anniversary Cake 

 

 

 

 

 

 

 

 

 

 

Dare to Wear Pink Event 

 

Our KidsFirst NORTH office participated in the local ‘Dare to Wear Pink’ Event that took place in our 

community in support of Breast Cancer and most cancers in general. Cancer affects many of our KidsFirst 

NORTH families as well as our own families and friends and communities. This was an excellent way to 

network, gather some personal donations for the Cancer society and have fun in the mix! 

 

Kelli shared 

Primary Health sent out a bulletin asking agencies to participate in an awareness campaign for women’s 

health.  I wanted to participate so I asked Jane if it would be alright to support the event. I collected funds 

from the agencies in the building and the Day Care for the cause.  Our hairdresser across the hall donated 

her tips for the day. I took the funds raised to the Primary Health Center. All employees in our building 

along with the Day Care wore pink to support the cause. We had the local paper come out and take a 

picture of staff wearing pink. The newspaper used color on the front page to emphasize the power of pink! 

The event was very uplifting and brought the building agencies together for women’s health and 

awareness. I would hope that we could make it a yearly event bringing KidsFirst families in for a day of 

pink cupcakes, coffee, health discussion and access to supports.  
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Relay for Life Walk 

 

KidsFirst NORTH was asked to donate and participate in this community event to raise funds and 

awareness for Cancer in our area. Some of our local staff are directly dealing with this disease with their 

family members. So, it is close to our home and our hearts! 

 

Kelli shared 

KidsFirst NORTH was asked to dress a bear for a local fundraising event for Relay for Life.  Our office 

dressed our bear to resemble a fisherman. The bear was complete with a small fishing rod, hooks, tackle 

box and gummy worms. The bear was one of many bears at the event that were auctioned off at a fund 

raiser. The money went towards a great cause.  There was a community Relay for Life Walk, which took 

place on the weekend. Many families, community members, surrounding communities and people from the 

Manitoba side drove in and attended. The highlight of the walk, which was held for 18 hours straight, 

overnight and into the next morning, was the lighting of illuminated candle bags. These bags were placed 

around the walking track, and donations could be made in memory of loved ones lost to cancer, or 

struggling with the disease. Gasps of ahh and inspiration were declared, when the lights were turned out 

and the glowing candle effect took place! Very moving, inspiring and a pleasure to contribute and enjoy! –  

 

Good News Stories from Cumberland House 
 

Charlebois Community School in Cumberland House 

 

We continue to hold workshops, baby days, cooking classes, clothing exchange, family orientated events, 

literacy sessions, and other events at the Charlebois Community School. KidsFirst NORTH families have 

access to books that encourage early literacy habits. By providing access to resources, we encourage 

parents to participate in their children’s early literacy familiarity, encouraging and supporting their future 

success in reading. The Charlebois Community School Coordinator works very closely with the KidFirst 

NORTH staff. 

 

Community Action Program for Children 
 

CAPC is a strong partner in all the programming events we deliver. We plan, along with the families, cost 

share, and execute the entire events that we plan together. CAPC has been a strong partner since the birth of 

this program. CAPC program is operated out of the School therefore we hold many of our events in the 

School. 

 

Awasisak Aboriginal Headstart Program 

 

As a partner the support staff of the Awasisak Aboriginal Headstart Program has been involved and is 

dedicated to the planning and delivering of events throughout the year. We appreciate the expertise, 

knowledge, commitment, cost sharing, and involvement they offer to the success of our events. Our 

common interest has brought us to a good working relationship. In January 2012, Veronica Favel resigned 

from the Awasisak Headstart program and applied and obtained the position as Home Visitor at KidsFirst 

NORTH. Veronica was familiar with the goals of the planned programming events. 

 

Kelsey Trail Health Region ECD and Dental Team 

 

Florence Lalonde (Early Childhood Psychologist) and Cindy Neigel (Speech/Language Pathologist) have 

been coming to Cumberland House on a consistent basis. We acknowledge their work and dedication to the 

community. Their involvement and consistent support to the families has had positive results. Along with 

these ladies, the dental team visits our office on a regular basis.    
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Dental Team from KTHR 

 

 

 

 

 

 

 

 

 

 

 

 

Cumberland House Health Action Team 

 

Carlene Schmaltz and Heather Genik (Certified Diabetes Educators) and Sheila Seiferling (Primary Care 

Manager) along with the local partnerships, have played a big role in developing strategic approaches 

designed to help plan, implement and evaluate interventions aimed at reducing the risk and/or 

complications from diabetes and promoting healthy choices at both the individual and community level. 

Throughout the year we continued the Cook n’ Dine program on a monthly basis where families units come 

to cook a meal that include the food groups, encourage food portioning, family time, low cost meals 

cooking from scratch, budgeting, and we find that this program brings awareness of healthy eating habits 

and promotes  quality family togetherness. On occasion we did fun activities like cake decorating. 

 

Cake Decorating 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In April 2011, we held a health fair that was very successful. Thanks to all the agencies that were involved. 

We appreciate all the work and expertise each agency contributed into this cause.  

We also continue the Men’s Cooking as we get such a great turnout. These men have expressed and 

appreciated the knowledge of good nutrition they have acquired by attending our events.  

    

Men’s Cooking 
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Cumberland House Health Centre 

 

We acknowledge the clinic staff for the prenatal referrals and working closely with us in regards to keeping 

us informed with our families’ appointments and immunizations. One of the nurses supports us in 

delivering the Comfort Measures Class that we held on a monthly basis until there were staff changes. We 

have had up to eleven prenatal participants attending during that time. There was a long period of time 

where we did not have any prenatal classes due to the staff changes. In February, Denise, our Prenatal 

Outreach Worker, had regular visits with the Health staff and got the prenatal classes up and going again. 

 

DCR Child and Family Services 
 

Our involvement with the Child and Family Services team is relatively minimal this year. Again, no local 

service is available when there is an emergent situation. 

 

Waskahiganihik Daycare Centre 

 

KidsFirst NORTH accessed four daycare seats; one infant, one toddler, and two preschool for respite care 

the previous fiscal year. This fiscal year, we were informed that the families would no longer have access 

to this service; an area of support that every parent appreciated when circumstances got over-whelming. 

KidsFirst NORTH discontinued this support service for the families. This has been a big change for the 

families that relied on this service. We still get asked if it will be available again. We had offered our 

support by bringing activities to present to the children in the daycare. We also offered to have reading 

sessions with the children. There was no indication that welcomed this idea so therefore we did not persist 

but advised them that we would be available if there was interest.  

 

Cumberland House Child Mommy’s little helper 
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Northern Village of Cumberland House Recreation 

 

The Northern Village of Cumberland House remains an active partner when it comes to community social 

development. The village has provided support by allowing the use of the community hall for our big 

events at no charge. The Fund Raising Group from the Northern Village of Cumberland House has been an 

awesome support financially towards the different community events and being a part of the planning of 

events. The Recreation Director has been very instrumental in many events.  

    

Community Gathering 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Northlands Community College 

 

Northlands Community College continues to bring programs to the Community that our families have 

access to. Their head office is in Creighton therefore we support interested clients in providing means of 

communications, use of computer for resumes, obtaining transcripts, etc. in hopes that goals can be 

reached. 

 

RCMP 

 

The RCMP support staff and the sergeant have been involved in a few of the community events that we 

have been holding. One of the events we were in partnership with was the Mothers’ Day Pancake brunch 

and since it was a great success, we will be having it again this year. The goal of this event was to 

acknowledge the Mothers of the community and also at the same time introduce the new RCMP members 

to the community. This occasion went over well and we had approximately 150 community members 

attending.  
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Good News Stories from the Western Region 
 

Mother’s Day Pancake Breakfast 

 

The Home Visitor in Green Lake partnered up with Community Schools to put on a pancake breakfast for 

all the mothers in the community to celebrate Mother’s Day. Everyone sat together to enjoy their meal and 

there was a lot of good communication amongst the families. The mothers seemed to really enjoy the 

socialization and it was an excellent opportunity for families to spend time together. There were also door 

prizes available and they made sure that every mother received a prize. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Canada Day 

 

The Home Visitor in Green Lake partnered with the Recreation Board to put on a big Canada Day 

celebration. The community got together and had a barbecue, games, door prizes, singing, dancing, and all 

of it was completely family oriented and alcohol-free. There was a really good turn out for this day, and 

everyone enjoyed themselves. This gave the parents an opportunity to play with their children, get involved 

in a community atmosphere, and interact with other community members and other parents and children in 

a fun atmosphere. 

 

Green Lake Canada Day 2011 
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Annual Community Baby Shower 

 

The Home Visitor in Beauval partnered up with CAP-C and AHS, and KYRHA to put on an annual 

community baby shower to give the new parents a chance to get together with other new parents in the 

community. This event is open to everyone in the community who had a baby during the year, from April 

2011 to March 2012. They provide door prizes, food, drinks, a gift bag for all the babies born during the 

year and a special gift for the New Year’s baby. There are games available to participate in, and everyone 

has the chance to socialize with their little bundles of joy. The parents all seem really proud to show off the 

new additions to their families. 

 

Community Baby Shower 2012 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Father’s Day Barbecue 

 

The Home Visitor in Ile-a-la-Crosse partnered up with PMPS and CPNP to put on a barbecue for all the 

fathers of the community to celebrate Father’s Day as well as Aboriginal Day. They barbecued hamburgers 

and hot dogs, and had a variety of salads that the partners all prepared. Everyone sat together to enjoy their 

meal, and there was a lot of good communication amongst the families. The families seemed to really enjoy 

the socialization, and it was an excellent opportunity for families to spend time together. 

 

Father’s Day and Aboriginal Day Barbecue 
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Community Barbecue 

 

The Home Visitor in Green Lake partnered up with Community Schools and AHS to put on a barbecue for 

all the members of the community to celebrate year-end and the beginning of summer break. They 

barbecued neck bones, short ribs, and had a variety of salads that the partners all prepared. There was a lot 

of good communication and the families seemed to really enjoy spending time together. 

 
Buffalo Narrows and La Loche 

 

It was a very positive turn for both Buffalo Narrows and La Loche when KidsFirst NORTH hired a Mental 

Health Worker who now works with us through the entire North West Region in bringing community 

support to our staff and the families where needed. Both regions are continuing to partner up with other 

programs to facilitate many of our most impacting events so they can be delivered to all programs so the 

community as a whole can gain from the presentations as well as all the fun and food that goes along in 

these events. We now feel the support from everyone in general.  

 
Good News Stories from the Central Region 

 
Family Support Program 

 

On June 29th I met with a lady by the name of Laura Murton from Children North who is running a new 

Family Support Program funded through Social Services. She wanted to meet with KidsFirst NORTH so 

that we had a chance to share what our programs offered and to see what the similarities and differences 

were within the programs. She focuses on goal oriented help for families in La Ronge but does not work 

from a curriculum based program and also does regular home visits with the families. Her program is also 

voluntary but 80% of the families she works with must be connected with Social Services. Social Services 

make the referrals to her but it is not mandatory for the referrals to attend her program. We have made this 

new partnership with Laura and will work together when necessary. For example if we have a full caseload 

for each home visitor and the family is in need of support we can then refer them to her and she would be 

gladly willing to offer them support and vice versa. 

 

December 21st  was our Annual Christmas Hamper Delivery that all the staff takes part in here at Kikinahk. 

We went out and delivered hampers to the people in the community who signed up for one. 

 

Summer Barbecue in Pinehouse 

 

On July 5th we had our Summer Barbecue in Pinehouse and also celebrated the 10th  Year Anniversary for 

KidsFirst NORTH. I spent a few days prior to this day to get a few things arranged for the day. I had the 

La Ronge home visitors travel over with me to Pinehouse to come and celebrate this occasion with us. We 

had a barbecue with hot dogs, burgers, ribs and smokies prepared and baked potatoes and salads as side 

dishes. Families came over to visit while Leeann barbecued and we all helped out with preparing the meal. 

We invited the other organizations in the community to come by and a couple of workers from the 

Wellness Centre attended. After we ate, we presented the families a little goodie bag that I prepared for 

them in La Ronge, which consisted of a book and a few goodies for the family. We ended with a 

celebration cake from the Co-Op here in La Ronge and a group picture with everyone in it. It was a very 

joyous day for everyone! 

 

On October 6th I received information that there was a lady by the name of Pam Martin who worked with 

Mental Health and specialized in Play Therapy for younger children up to the age of 13. I wanted to 

arrange a meeting with her to get a bit more information about what she does and if it’s something that 

could be useful towards our program. She explained that referrals are made to her and she does therapy 

through play and gives children an opportunity to express themselves through toys because a lot of the time 

children don’t like to talk a lot in these kinds of situations so this is the mechanism she uses within her 

sessions.  
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Her office was filled with tons of toys and was completely set up as a child play room. It was very 

interesting for me to see because I had never heard of such a thing. I will pass along the information to the 

home visitors if there is ever a referral to be made. 

 

On December 8th we had our Annual Christmas Party in La Ronge at Kikinahk. This event is usually 

partnered up with the other programs within the building. At the sign in table we had a candy cane guessing 

jar and had a draw box for our door prizes that we gave away at the end of the night. We had Santa coloring 

pages, crayons and crossword puzzles set out on the tables for the families to occupy themselves with until 

everyone arrived. We played musical chairs and had them in categories of each age group and this game 

was a lot of fun! We had the kitchen prepare a turkey feast with all the trimmings for everyone and ended 

the night by doing the draws for our door prizes which was a Christmas tree and a hamper…and then Santa 

came out to give treat bags to all the kids and get their picture taken. 

 

Cumberland House Aerial View 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      Fawn in Cumberland House Area 

 

 

 

  

10th Anniversary Balloons 
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Concluding Remarks  

 

In the community plan I was asked to give examples of what was achieved during 2011-12 that led to 

compliance of the program’s quality standards where compliance was not previously achieved.  In response 

I listed the following achievements: 
 

 We have a process for which we collect In-Hospital Birth Questionnaire's ( IHBQ's) and a system 

was developed to track contact with families upon receiving IHBQ's 9 or higher. We developed 

policy around this as well in our last fiscal year.  

 We looked at our rates of families and lengths of time between screen to assessment and then 

admittance and implemented some changes to practice and policy to increase the effectiveness and 

shorten wait times for families to access services. It also helps us to keep on top of caseload 

changes for Home Visitors.  

 We have assessment and screening processes in place and training packages in place. 

 We are not meeting the standard around completion of home visits in all communities, but we are 

doing well in some and in others need further support and development. We have quarterly file 

reviews and on-going supervision around work done with families.  

 Our Home Visitors are doing well in the area of cultural competency. The curriculum is delivered 

in the native language of the community (La Loche- Dene, Pinehouse- Cree, etc.) We work hard to 

hire local people and access community supports such as elders for our events and home visits. 

Our sites are often involved in, or leading, cultural activities with families, culture camps and 

traditional teachings.  

 KidsFirst NORTH has developed our own intervals of ASQ administration due to concerns we 

had about catching delays early, especially in the area of cues and communication. 

 Our program has offered a lot as far as advocacy and referrals.  

 We have become more closely aligned with our HR department at NLSD for support and 

assistance in HR processes. We are following their processes and have identified policy around 

job descriptions and requirements for applications. 

 We started a training committee for the North and have begun working on a training manual and 

individual training charts for staff.   

 We implementated 1-2 hours weekly protected supervision time per home visitor. We also 

implemented quarterly meetings with each supervisor to touch base on supervision, 

administration, assessment and community development. We've also begun implementation of on-

going observation home visits and will be working on observations of supervision sessions. 

 We meet the standard of supervisor to home visitor ratio. Our challenge is more the distance 

between communities than the ratio.  

 We use community development principles and have implemented a community development 

model to ensure that this is happening through our Community Developer position and our west 

side Community Support Worker.   

 

Over the past year, KidsFirst NORTH has demonstrated that despite the challenges and on-going change 

we can persevere and succeed in the work we do and that strength and success shines through. As things 

change and we get new information about what works, promising practices and innovative ideas we work 

to improve our program each year. We have had the opportunity to give you a small snapshot of what we 

have accomplished this past year and are proud of the hard work that we do in our northern communities, 

and look forward to growth and development in the future. Each day we find a multitude of ways to be 

helpful, useful and supportive in the communities in which we live and work which is at the heart of true 

service. Whatever we may achieve, the quality of our program comes from the quality of what we 

contribute. We can proudly say that we are making a difference and it is through our service that we can 

make positive change in our communities.  

 
Sincerest Thanks, 

Genevieve Candelora 

Program Manager 
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Appendix A 

 

Quality Standards 

 
KidsFirst NORTH sites will have processes in place to review and assess effective implementation and 

adherence to the following quality standards on a cycle not to exceed three years:   
 

1. Early identification of eligible families that could benefit from KidsFirst NORTH services. 

 

 The Program identifies families in the target population for services either while the mother 

is pregnant and/or at the birth of the baby (between 20th week of gestation and 4th week 

after birth). 

 

Target = The Program has a description of the target population that includes 

applicable demographic data and identifies places where the population is found (e.g., 

local hospitals, prenatal clinics, high schools, etc.).  Both the description and 

identification are comprehensive and up-to-date. 

 

 The Program has policies and procedures to help ensure that prenatal women receive 

appropriate supports. 

 

Target=100% of prenatal women who have been in the Program for at least 20 weeks 

will receive information and supports related to the benefits of: 1) prenatal education; 2) 

early and regular prenatal health care and, 3) sound nutritional practices.   

 

Target=100% of prenatal women who have been in the Program for at least 20 weeks 

will have been offered prenatal mental health screening. 

 

 The Program has a process to gather In-Hospital Birth Questionnaires (IHBQs) and refer 

those that score > 9 to appropriate resources. 

 

 The Program monitors and addresses information regarding potential participants that score 

≥ 9 on the IHBQ and who agreed to participate in home visiting services when offered at 

the point of assessment, yet never receive a home visit. 

 

 The Program defines, measures, analyzes, and addresses how it might increase the 

admittance rate of families into the program on a regular basis and in a consistent manner. 

 

2. Use of standardized assessment tools to systematically identify eligible families who are in need 

of KidsFirst services.  These tools include but are not limited to, the IHBQ, In-Depth 

Assessment (IDA) and tools to report on KidsFirst NORTH core indicators. 

 

 The Program has assessment tools to identify families who are eligible for KidsFirst 

NORTH services.  The tools should assess the presence of various factors associated with 

increased risk for poor childhood outcomes. 

 

 Assessments are used to support the development of an Individual Family Support Plan 

(IFSP). 

 

 Screening and assessment tools are administered uniformly, objectively, and reliably by 

staff trained in their use in accordance with program policy and procedures.  This includes 

ongoing training. 
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3. Participation is voluntary, and services are offered using positive, persistent outreach efforts to 

bolster family engagement. 

 

 The Program has policy and procedures that specify a variety of positive methods to build 

family trust and engage families. 

 

4. Services are offered using positive, persistent outreach efforts to retain families in the Program.    

 

 The Program has policies and procedures to support family retention in program service. 

 

 The Program analyzes retention rates addressing any significant change. 

 

5. Services have well-defined criteria for increasing or decreasing the intensity of service delivery 

to eligible families. 

 

 Families at the various levels of service (e.g.:  weekly, bi-weekly, monthly visits, etc.) 

offered by the Program receive the appropriate number of home visits, based upon the 

participation level of service they are assigned. 

 

Target = 75% of families receive the appropriate number of home visits based upon the 

participation level of service they are assigned. 

 

 Every time a family’s level of service changes, it is reviewed by the family and KidsFirst 

NORTH staff. 

 

 The Program monitors and addresses how it might increase its home visitation completion 

rate. 

 

 The Program makes reasonable efforts to ensure families remain on a weekly home 

visitation schedule (“Participation Level 1”) for at least the first six months immediately 

following the birth of a baby and/or admission into the Program. 

 

6. Services are delivered in a culturally competent manner. 

 

 Program staff understands, acknowledges, demonstrates, and respects cultural differences 

among families.   

 

 Materials and approaches used should reflect the cultural, linguistic, geographic and ethnic 

diversity of the population served. 

 

 Program staff receive training designed to increase understanding and sensitivity of the 

unique characteristics of the service population. 

 

 The Program will maintain a culturally representative workforce. 

 

7. Services focus on supporting family capacity to enhance parent-child interaction and child 

development. 

 

 The home visitor and family collaborate to set meaningful goals for the family and develop 

specific objectives/strategies for achieving those goals, taking into consideration family 

strengths, needs and concerns.  This will be ongoing. 

 

 An IFSP is developed and periodically reviewed by the family and the home visitor using 

family-centered practices. 
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 Support includes reviewing issues identified at the initial assessment and ongoing 

discussions.  The frequency of this review depends on the participation level the family is 

at and the complexity of identified issues. 

 

 Curriculum is used to support family capacity to promote positive parent-child interaction, 

child development skills, and health and safety practices, and the Program clearly indicates 

the curricula to be used and specifies how often this information is to be shared with 

families. 

 

 The Program monitors and addresses how it might increase the delivery rate of Growing 

Great Kids (GGK) or any other curriculum during home visits or group work. 

 

Target = Curriculum will be delivered in 70% of home visits 

 

 The Program monitors the development of all participating infants, children at specified 

intervals with standardized developmental screens. 

 

 Those who administer developmental screenings have been trained in the use of the tools 

before administering them. 

 

 The Program tracks and has policies/procedures in place for children who are suspected of 

having a developmental delay.  The Program provides appropriate referrals and follow-up 

as required. 

 

8. The KidsFirst NORTH Program provides information, referrals and links to health care 

resources. 

 

 The Program encourages utilization, supports access, and helps remove barriers to health 

care resources. 

 

9. The KidsFirst NORTH Program connects families to appropriate resources and services within 

the Program and within the community, based upon identified risk and family goals. 

 

 The Program tracks and follows-up with the family and/or service provider (where 

appropriate). 

 

10. Home visitors have limited caseloads in order to allow for an adequate amount of time spent 

with each family, thereby facilitating implementation of the IFSP. 

 

 The Program’s policies and procedures regarding established caseload size for a full-time 

home visitor is between 26 and 30 weighted caseload points, based upon the level of home 

visiting service provided. 

 

 The Program’s policies and procedures regarding maximum number of active families on 

the caseload is no more than 20 at any combination of participation levels per full-time 

home visitor. 

 

11. The selection of KidsFirst NORTH staff (program manager and home visiting staff) is based on 

well-defined provincial qualifications and role descriptions. 

 

 The Program has mechanisms in place to encourage staff retention. 

 

 The Program’s recruitment and selection practices assure that its human resource needs are 

met, and are in compliance with applicable law or regulations. 
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 The Program will conduct a Police Record Check, Vulnerable Sector Check and Child 

Welfare Check on all KidsFirst NORTH staff. 

 

 The rate of personnel turnover is measured and analyzed every two years with action taken 

to correct identified problems. 

 

12. Staffs receive training related to their specific role within the KidsFirst NORTH Program and in 

accordance with provincial standards. 

 

 The Program has comprehensive provincial and local training plans that ensure staffs are 

appropriately trained. 

 

 Prior to direct work with children and families or supervision of staff, all KidsFirst 

NORTH staff are oriented to their roles as they relate to the program’s: 

 

1. goals, services, policies and operating procedures (including forms, documentation, 

evaluation tools, data collection…etc.); 

2. philosophy of home visiting/family support; and 

3. relationship with other community resources. 

 

 Prior to direct work with children and families or supervision of staff:  

 all KidsFirst NORTH staff receive intensive training specific to their role within the 

home visitation program to help them understand the essential components of their 

role within the program; and 

 KidsFirst NORTH staff conduct assessments receive role specific training in order to 

understand the essential components of the assessment process and achieve inter-rater 

reliability.   

 

 Prior to direct work with children and families or supervision of staff, all KidsFirst 

NORTH staff are oriented to: issues of confidentiality; child abuse and neglect indicators 

and the related required reporting requirements; and provincial and local child protection 

protocol documentation requirements.    

 

 Within six months of their date of hire: all home visitors and supervisors receive Growing 

Great Kids Integrated Strategies and Growing Great Kids Tier 1 Curriculum training by a 

certified trainer. 

 

 Within twelve months of their date of hire: all Program staff receives role specific training 

as identified by the Provincial Training Committee.  

 

 Ongoing Training: 

 

1. staff receive training which takes into account the worker’s knowledge, skills and 

abilities; 

2. all Program staff receive training per recommendation from the Training Standards 

Committee; and 

3. the Program continues to reflect upon the competencies of all staff members and 

provide opportunities to refresh competencies and skills. 

 

13. Staff receives supervision and coaching/consultation related to their specific role in the KidsFirst 

NORTH Program and in accordance with their role’s provincial standards. 

 

 The Program ensures that home visitors receive regular and ongoing supervision. 
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 The ratio of supervisors to direct service staff is 1 to 5 to allow regular, ongoing, and 

effective supervision to occur. 

 

 The Program has supervisory policies and procedures for each role which assures staff 

receive the necessary skill development and support to continuously improve the quality of 

their performance and are held accountable for their quality of their work. 

 

 The Program ensures regular clinical supervision for mental health workers and addiction 

workers. 

 

14. The Program assesses and addresses risk in each family at point of program intake and 

continuously thereafter.  Risk is addressed, in part, through recognizing, celebrating, facilitating 

and leveraging family strengths, inspiring and motivating the family to move towards positive 

change as an interdisciplinary team. 

 

 Standardized assessments are used to support the development of IFSPs. 

 

 Staffs are trained in the identification of family strengths and how to support each family’s 

strengths to modify and mitigate risk. 

 

 Staffs are trained in the identification of risks having an impact on family functioning, child 

development, and parent-child interaction. 

 

 Staffs are trained in implementing strategies to address risk appropriate to each family 

context. 

 

 Staffs are trained in developing IFSPs, the purpose of which is to articulate program 

response to identified risks and family goals. 

 

 IFSPs will be updated monthly, and as needed to reflect significant change or new 

developments in each family, when a new or previous risk emerges, or when new goals are 

identified. 

 

 A summary of progress towards IFSP goals, family strengths and risks will also be 

documented when closing, transferring or graduating a family. 

 

15. Community development initiatives build community capacity by: identifying and strengthening 

community assets; identifying and addressing gaps in supports and services; developing 

partnerships, and; fostering resilience and competence in children, families and communities. 
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KidsFirst NORTH Addresses 

NAME ADDRESS PHONE # FAX # EMAIL  
Bell, Joyce Box 219 832-2250 832-2251 kfngl@sasktel.net 

Home Visitor Green Lake, SK 832-7637 (cell) 
 

  

Blouin, Kelleen Box 418 688-6619 688-6621 kfnc@sasktel.net  

Home Visitor Creighton, SK 204-687-0419 cell 
 

  

Boychuk, Elaine Box 254 425-2051 425-3359 kidsfirst2@kikinahk.com 

Home Visitor La Ronge, SK 420-9024 (cell) 
 

  

Candelora, Genevieve Box 797 425-2181 425-2182 g.candelora@sasktel.net 

Program Manager La Ronge, SK 425-0116 (cell) 
 

  

Carriere, Karen Box 429 888-2272 888-2320 karen.carriere@sasktel.net 

Home Visiting Coordinator Cumberland House, SK 888-7091 (cell) 
 

  

Chartier, Angel Box 189 235-4366 235-4544 kfnbn2@sasktel.net  

Home Visitor Buffalo Narrows, SK 235-7988 (cell) 
 

  

Chartier, Jeannette  Box 205 235-5436 235-5435 admin.super@sasktel.net  

Supervisor Of Admin. Buffalo Narrows, SK 235-7726 (cell) 
 

  

Fern, Myrna Box 249 686-2003 686-2036 Mfern@athabascahealth.ca  

Children's Services Fond Du Lac, SK 
  

  

Desjarlais, Lisa Box 205 235-5437 235-5435 kfn.admin@sasktel.net  

Admin. Assistant Buffalo Narrows, SK 
  

  

Favel, Veronica Box 429 888-2272 888-2320 kfnch@sasktel.net  

Home Visitor Cumberland House, SK 888-7678 (cell) 
 

  

Fiedler, Danielle Box 378 288-2232 288-2231 kfnbea2@sasktel.net  

Regional Supervisor Beauval, SK 288-7901 (cell) 
 

  

Fiske, Rhonda Bag Service 6500 425-8443 425-2555 rhondafiske@nlsd113.net  

Accountant La Ronge, SK 
  

  

Flett, Barb Box 160 833-2300 833-2216 thbilx@sasktel.net 

P/T Supervisor Ile a la Crosse, SK 
  

  

Frazer, Penny Box 6000 425-8502 425-8514 Penny.Frazer@mcrrha.sk.ca 

Mental Health/Addictions La Ronge, SK 
  

  

Garinger, Marcie Box 124 439-2200 439-4811 MGaringer@athabascahealth.ca  

Children's Services Manager Black Lake, SK 526-2519 (cell) 
 

  

Janvier, Jamie Box 700 822-2194 822-2583 kfnll2@sasktel.net  

Home Vistor La Loche, SK 822-7604 (cell) 
 

  

Janvier, Jody Box 700 822-2194 822-2583 kfnll@sasktel.net  

Home Visitor La Loche, SK 822-7116 (cell) 
 

  

Janvier, Kylie Box 700 822-3210 822-2274 kylie.janvier@kyrha.sk.ca 

Screening & Assesment La Loche, SK (780) 838-4120  
 

Mon & Wed all day 

Johnson, Karen Box 254 425-2051 425-3359 kidsfirst@kikinahk.com 

Home Visitor La Ronge, SK 420-9712 (cell) 
 

  

Johnson-Harder, Harmony Box 254 425-2051 425-3359 kfnsup@kikinahk.com 

Regional Supervisor La Ronge, SK 
  

  

Laban, Darlene Box 124 284-2020 284-2036 DLaban@athabascahealth.ca  

Children's Services Black Lake, SK ext. 227 
 

  

mailto:kfnc@sasktel.net
mailto:kfnbn2@sasktel.net
mailto:admin.super@sasktel.net
mailto:Mfern@athabascahealth.ca
mailto:kfn.admin@sasktel.net
mailto:kfnch@sasktel.net
mailto:kfnbea2@sasktel.net
mailto:rhondafiske@nlsd113.net
mailto:MGaringer@athabascahealth.ca
mailto:kfnll2@sasktel.net
mailto:kfnll@sasktel.net
mailto:DLaban@athabascahealth.ca
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Larson, Merle Box 797 425-8033 425-8034 prog.fac@sasktel.net  

Program Facilitator La Ronge, SK 425-0102 (cell) 
 

  

McKay, Cathie Box 205 235-5439 235-5435 kfn.cd@sasktel.net  

Community Developer Buffalo Narrows, SK 235-7466 (cell) 
 

  

McKenzie, Denise Box 429 888-2272 888-2320 pnoutreach@sasktel.net  

Prenatal Outreach Worker Cumberland House, SK 

 
  

Mercredi, Brenda Box 124 439-2200 439-4811 Bmercredi@athabascahealth.ca  

Home Visitor Black Lake, SK 
  

  

Morin-Desjarlais, Margaret Box 160 833-2026 833-2216 kfnix@sasktel.net 

Home Visitor Ile a la Crosse, SK 833-2313 
 

  

Natomagan, Jeanette Box 308 884-4858 884-2108 kfnph2@sasktel.net  

Home Visitor Pinehouse Lake, SK 884-7236 (cell) 
 

  

Natomagan, Melvina  Box 308 884-2117 884-2108 kfnph3@sasktel.net  

Home Visitor Pinehouse Lake, SK 884-7063 (cell) 
 

  

Riemer, Dawnali Box 40 235-3003 235-4604 Dawnali.Riemer@kyrha.sk.ca  

Mental Health Social Worker Buffalo Narrows, SK 

  
  

Row, Jane Box 418 688-6620 688-6621 j.row@sasktel.net 

Regional Supervisor Creighton, SK (204) 271-4020  
 

  

Shatilla, Rose Box 189 235-4366 235-4544 kfnbn@sasktel.net 

Community Support Worker Buffalo Narrows, SK 235-8386 (cell) 
 

  

Solway, Loretta Box 68 288-4821 KYRHA 288-2225 Loretta.Solway@kyrha.sk.ca  

Screening & Assesment Beauval, SK 
  

Mon & Wed all day 

Tinker, Rosa Box 308 884-2157 884-2108 kfnph@sasktel.net 

KidsFirst NORTH Elder Pinehouse Lake, SK 884-7247 (cell) 
 

  

Vancoughnett, Shelly Box 418 688-6619 688-6621 kfnc2@sasktel.net 

Home Visitor Creighton, SK (204) 680-8150 
 

  

Wilson, Carlyn Box 205 235-5434 235-5435 kfncds@sasktel.net  

Supervisor - LL/BN Buffalo Narrows, SK 235-7004 (cell) 
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